Your Digital
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FREE LEARNING GUIDE
The role of the leader is to develop other
leaders and deliver great results.
-

MICK Y

PANT,

CEO

YUM!

CHINA

A MESSAGE FROM GREGG
David NovakLeadership is all about helping
others learn how to heartwire and hardwire their
leadership so they can be more effective leaders
and make a bigger difference in their world.
This learning guide will help you effectively use the
free resources on David NovakLeadership to
improve your own leadership and to help you
develop leaders on your team.
I encourage you to download these resources and
use them frequently. By taking the time to invest
in yourself and your team, you are on your way to
becoming the best leader you can be!
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4 Tips for

GROWING
YOURSELF
WITH OUR
RESOURCES

1ADOPT A POWER-FULL MINDSET
View the time you spend on David Novak Leadership as an opportunity to become
the best leader you can be, not just a way to learn a few new techniques. It’s
important to believe you can transform the way you lead by changing your
knowledge and beliefs.
Power-FULL mindsets focus on the positive. It is having a can do attitude.
Power-LESS mindsets focus on the negative and are limiting. It’s having a
defeated attitude.

YOU CHOOSE YOUR MINDSET!
Are you approaching these resources with an “I CAN be a better leader” attitude?
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2BE INTENTIONAL

& DISCIPLINED
ABOUT GROWING
YOUR LEADERSHIP

Scheduling time on your calendar helps you develop a habit of
working towards your goal of becoming a better leader.

WEEK 1
Read a blog on a topic that interests you and complete the
learning guide on that topic.
This week I will read the following our
blog & learning guide:

WEEK 2
Listen to our podcast guest that you find interesting and
complete the associated Action Journals.
Next week I will listen to the following podcast and complete
the Action Journal:
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3APPLY WHAT YOU LEARN
Change happens when you apply what you learn. The learning guides and Podcast
Power Notes can help you dramatically change your leadership behaviors if you
commit to completing the tasks and action plans.
• Make a list of what you learned.
• Challenge yourself to apply at least one learning each week.
• Share your plan with a trusted friend or colleague and ask
them to hold you accountable.
What’s one actionable thing I learned

How can I apply it this week

from this weeks lesson?

in my job?

Going public with your commitments and intentions provides a strong motivation to
accomplish them. It’s not a good feeling to fail to live up to commitments.
WHO CAN I SHARE THIS PLAN WITH TO HELP HOLD ME ACCOUNTABLE?
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4TEACH OTHERS
One of the best ways to really learn a
new skill is to teach it to others.

Review what you learned and think about someone you know
who could use this to become a better leader.
What co-worker or member of your team would benefit from
learning this skill?

• Schedule time to teach them about the concept.
• Share how it helped you and what’s in it for them.
• Hold each other accountable to implementing what
you learned.
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INDIVIDUAL ACTION PLAN
WHAT AM I GOING TO DO?

BY WHEN?

I WILL SHARE WHAT I
LEARNED WITH ….

DATE COMPLETED

WHAT AM I GOING TO DO?

BY WHEN?

DATE COMPLETED

WHAT AM I GOING TO DO?

BY WHEN?

DATE COMPLETED
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5 Tips for

GROWING
YOUR TEAM
WITH OUR
RESOURCES

1ADOPT A POWER-FULL MINDSET
REVIEW YOUR TEAM’S STRENGTHS AND AREAS OF OPPORTUNITIES AND
USE THIS INFORMATION TO DETERMINE YOUR PLAN OF ACTION.

Answer these questions for each individual team member and
for the whole team.
What are they doing well?

What can they do even better?

Do you need to work with each team member individually first?
Or would it be more beneficial to develop skills together as a team?

9

2CHOOSE A DEVELOPMENT TOPIC FOR EACH
INDIVIDUAL OR THE TEAM.

a) Make a list of the development topics and review the David Novak Leadership
website for tools on that topic.
Topics

Tools

b) Use the tools yourself first so you can explain why you chose the tools and
how they helped you. Gather the tools from our resources.
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3COMMUNICATE
YOUR
DEVELOPMENT
GOALS WITH
THE TEAM

• Schedule a meeting to share your
development plans with the team.
• Discuss what your expectations are.
• Share what you’ve learned.
• Explain what’s in it for the team.
• Define how you will work together.

Note: If working with individuals,
schedule 1:1 meetings and partner with
each individual to define their
development plan.
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4SHARE THE

OGOLEAD
RESOURCES &
SCHEDULE TIME
TO DISCUSS
THEM.

EXAMPLE:
TEAM MEETING - WEEK 1
This week we are going to focus on becoming know-how
builders.
Hand out copies of the “Be A Know-How Junkie Blog” and the “4
Tactic for Becoming a Know-How Junkie” learning guide. (make
hyper links to blog and guide)
Each person should read the blog and complete the learning
guide prior to next weeks meeting.
TEAM MEETING - WEEK 2
Discuss these questions with the team:
What did you learn?
How are you applying what you learned?
What do you want to focus on next?
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5INVITE YOUR TEAM TO CHECK OUT OUR RESOURCES
TO CHOOSE THEIR OWN DEVELOPMENT ACTIVITIES.

Whether you’re developing yourself or your team, it must be
integrated. Unless development becomes part of the way you
operate as a leader, there will always be something more important
to do. You have to decide to make developing yourself and others a
habit. You have to hardwire it into your schedule, and by your
example, your team will understand its importance and they will
hardwire it into their schedules too. It all starts with you.
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BECOME A

MEMBER TODAY

Did you know that you can become a Member of David Novak
Leadership? By doing this, you not only get all our content
organized as a library in a single place, but you also get
unlimited access to:
Exclusive Guides:

Complete Learning Guide Library:

Member only guides to help you

Quick access to every guide and exercise from

unleash your leadership potential.

the website.

Early Access to Podcasts:

Extended Reels:

30-day early access to conversations

Top leaders share how they address a specific

with top leaders around the world.

leadership challenge.

When planning development activities for yourself and your team, the
Membership link can help you find the best tools in a centralized location.
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DavidNovakLeadership.com

