KNOW YOURSELF
Learning from your

MISTAKES
Exercise

It’s not how far you fall, but how high you bounce that counts.
-

ZIG

ZIG L AR

Everybody falls short at some time or another. Most
of the time these failures are minor. Sometimes
they are big, like my Crystal Pepsi experience.
In any case, as Zig Ziglar pointed out, the
important thing about setbacks is not to dwell
on the fall.

The most important thing to take away from setbacks
is 'what did I learn from it and how will I avoid making
the same mistake again?’ This forward-looking focus
helps you bounce back as an even stronger leader.
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HERE ARE SOME TIPS TO HELP YOU
ADOPT A “LEARN FROM YOUR
MISTAKES” MINDSET
DON’T BE AFRAID TO ADMIT YOU DON’T
HAVE ALL THE ANSWERS

ACTIVELY LISTEN TO AND
LEARN FROM OTHERS

This is one of the biggest barriers leaders build

Be proactive about seeking out new information

for themselves – thinking they have to have all

or feedback about what you are working on, and

the answers. Be aware that you will rarely ever

then listen with an open mind to that input. You

have all the information you need and be willing

might learn something you hadn’t thought

to go look for what’s missing.

about and avoid your Crystal Pepsi moment!

CREATE A CULTURE OF HEALTHY
DEBATE/HEALTHY DECISIONS

CELEBRATE USING SOMEONE
ELSE’S IDEA

Establish a safe environment where people can

When you show appreciation and give credit to

share and disagree without fear. Having all

others it helps to foster an environment of

points of view on the table will always lead to a

sharing and encourages people to come forward

better decision.

with ideas.
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REFLECTION
QUESTIONS

?

Would people around you say you are willing to admit you don’t have
all the answers or all the best ideas?

Would they say you are a good listener?

Would they say you are open to input?

Would they say you readily adopt ideas from others and publicly give
them credit?
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TAKE
ACTION

!

1

If you answered no, or even had doubts about any of the

2

Write down on a sticky note 1-2 actions you can take that will
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Put the sticky note on your desk so you see it every time you

questions on the previous page, pick one and commit to
getting better.

help you get better in that particular area. Refer to tips on
page two for help if needed.

sit down.

NOW YOU ARE TAKING ACTION
TO ADOPT A “LEARN FROM
YOUR MISTAKES” MINDSET.
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