How to

Avoid the
Seduction

of Shiny Objects

New ideas are great. Innovation is the life blood of
most organizations. However, implementing every
new idea can become a deadly distraction to
organizations and often leads to poor execution on
existing programs and projects.
As a leader, you must find the courage to stay focused on what’s most important,
rather than chasing after the newest fad or your personal agenda. You must have the
courage to “just not do it” when everyone else is telling you to give in.
This guide provides three practical steps to help you avoid the seduction of shiny
objects so you can focus on what matters most.
- GREGG DEDRICK

CAUTION!!
Watch out for possible Shiny
Object Distractions!
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What are
Shiny Objects?
A shiny object is anything that distracts you and your team from staying focused on your
True North. While it might sound like a good idea, it pulls resources away from what’s
most important and can lead you off course.

What are some common shiny objects:
For You?

For Your Team/People You Work With?

Why are these shiny objects tempting to you and your team/people
you work with?
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Identifying Shiny Objects Begins
with Your True North
The best way to identify a shiny object is by screening it through your True North. If you have not
identified your True North yet, use these blogs and learning guides to help you:

This blog walks you through the three
questions every leader must ask and
answer to identify their True North.
get 3 questions you must ask

Identifying Your True North helps you create a
True North visual framework based on your
answers to the three questions. This is a
document that you can use to gain alignment
with your team.
get identifying your true north
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How to Avoid the Seduction
of Shiny Objects
Every new idea or suggestion needs to be screened against your True North document.

Step 1

Step 2

The True North is your objective filter. Use it to help
you and your team evaluate whether a new idea or
suggestion (shiny object) is a distraction or if it will
help you achieve your goals and objectives.

The True North document holds everyone
accountable for staying focused on the priorities
of the organization.

• Your True North document takes rank, personality
and personal preference out of equation.

• Your Ture North will become a tool that
anyone and everyone on the team can use.

Step 3
When a new idea or suggestions comes up, ask questions like the ones below to help stay focused on
the True North and avoid shiny objects:
• How does this fit our True North?
• How does it fit into the pacing and sequencing of what’s going on to ensure it has the most
impact?
• How does it propel us towards our True North?
• Is this more important than what we’re already doing?
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Reﬂection
Questions

How can you use the questions in this guide to avoid the seduction
of shiny objects?

What other questions should you ask that are specific to your True North?

How does this guide help you find the courage to “just not do it”?

How will your organization benefit from avoiding the seduction of
shiny objects?
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