5 TACTICS TO
WIPE OUT “NOT
INVENTED HERE”
The Not Invented Here syndrome
is a disease.
-

LINUS

TO RVALDS

A MESSAGE
FROM DAVID

I don’t like your idea
because it’s not mine!
While you may not use those exact words, I wonder if you’ve ever
ignored a good idea because it wasn’t your own. It wasn’t ‘invented here’
so it must not be any good!
As leader, it’s your job to make sure that nothing gets in the way of a
good idea, no matter where it comes from.

THIS GUIDE GIVES YOU FIVE
PRACTICAL TACTICS TO WIPE OUT
“NOT INVENTED HERE.”
1

1

MODEL THE BEHAVIOR BY BEING
A KNOW-HOW JUNKIE YOURSELF

When I was a young marketer, I read Ad Age every week cover to cover. In fact, anything that had
anything at all to do with marketing, I was all over it, looking for ideas and knowledge about what was
going on in the industry.

IF YOU WANT YOUR PEOPLE TO BE LEARNERS AND VALUABLE
CONTRIBUTORS TO THE TEAM, YOU HAVE TO SHOW THEM THAT
YOU HAVE A PASSION FOR LEARNING TOO.

Do you have a passion for learning?
Why or why not?

What is one action you can take to model being
active learner to your team? Keep in mind this
could be as simple as reading one article or
listening to a podcast each week and sharing
it with your team.
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ACTIVELY LISTEN
TO AND LEARN
FROM OTHERS

When I was the CEO of Yum! Brands, I attended annual meetings of the
American Society of Corporate Executives. This is a group of about thirty
active CEOs who get together periodically. The price of admission is that
each person has to give a ten-minute presentation on something they’ve
learned in the last six months, followed by Q&A with the other CEO’s. I’m
always surprised by how much knowledge I gained by just listening closely to a group of smart people talk for a few hours. You may not have
access to the ASCE, but you can listen to great leadership podcasts like
the David Novak Leadership Podcast to hear the perspective and
insights of great leaders.
Do you spend time actively listening to and learning from others?
Why or why not?
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CREATE AN ENVIRONMENT WHERE
PRODUCTIVE DEBATE IS ENCOURAGED

This means you have to establish a safe environment where people can share and disagree without
fear. I once had a Chief Marketing Officer that openly disagreed with me in front of the board of
directors, who were my bosses. After the meeting, I went straight to his office and told him how
much I appreciated that he had expressed his point of view. While I still may have disagreed with him,
I told him that the most important point was that he had displayed the courage of his conviction and
the kind of behavior we needed in the company. So I thanked him for it.

Are you creating an environment where people can
disagree with you without fear?
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3
cont .

Would your team say that you have created
an environment where people can disagree
with you without fear? Why or why not?

If not, what can you do this week to
invite others to share their opinions
with you?
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4
CELEBRATE
USING SOMEONE
ELSE’S IDEA.

There are no ideas people love more than their own, but the higher up
you get, the more important it is to be deliberate about celebrating other
people’s ideas. Doing so will create an environment where people will
want to come to you with their ideas, not hold them back.

There is no limit to what a
man can do or how far he
can go if he doesn’t mind
who gets the credit.
-

ROBER T WOODRUFF
former president, Coca Cola
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4

cont .

Do you actively celebrate other people’s
ideas? Why or why not?

How can you celebrate someone else’s
idea this week?
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SHARE WHAT YOU KNOW

When we were forming Yum! Brands, I took my team to benchmark Walmart. One of the most
important learnings we took away was about sharing openly with everyone on the team. Sam Walton
truly believed this about his people:

“THE MORE THEY KNOW, THE MORE THEY’LL CARE. ONCE THEY
CARE, THERE’S NO STOPPING THEM. IF YOU DON’T TRUST YOUR
ASSOCIATES TO KNOW WHAT’S GOING ON, THEY’LL KNOW YOU
REALLY DON’T CONSIDER THEM PARTNERS.”
And he demonstrated this belief by sharing openly.
I had the privilege to visit with Warren Buffett many times over my
career. Warren has been one of the most respected minds in

How are you sharing what you
know with your team?

business for many years, and people always want to know what he
has to say. So after each visit, I shared his wisdom with the team. It
made everyone feel like they were more “in on things” and that they
were important enough to share in Warren’s wisdom as well!
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NOW WHAT?
How did you answer these five questions? Are there 1 or 2
areas where you could be doing better?
Are you modeling being an active learner to your team?
Do you spend time actively listening to and learning from others?
Are you creating an environment where people can disagree with
you without fear?
Do you actively celebrate other people’s ideas?
Are you sharing what you know with your team?

COMPLETE THE ACTION PLAN ON THE
NEXT PAGE AND TAKE STEPS TOWARD
ELIMINATING “NOT INVENTED HERE.”
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What Am I Going To Do?
By When?

ACTION PLAN

Date
Completed
By When?
Date
Completed

By When?
Date
Completed

Other Notes:
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