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attention of a
distracted audience
and maximize

engagement using
#gamification
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L Many sports executives fear that the reason for
the declining ratings and ageing audience is the

disengagement of new generations from live sports 1)

- McKinsey &Company

But that’s not true

New generations enjoy sports just as
much as the older generations, they
just consume it in a different way



..and with so many entertainment
options at their fingertips, grabbing
and keeping their attention is one
of the hardest thingsto do

FORTNITE  RedBull

NETFLIX 3 YouTube



Being a sports fan today,
is no longer about just the game itself

E

ACTIVE CONTINUQUS PERSONALISED IMMEDIATE
PARTICIPATION INTERACTION MOMENTS GRATIFICATION



Gamification is about designing
user-centric digital experiences,
that unlock fan emotions and drive
deeper engagement and loyalty



Self Worth

Knowledge

Growth
Passion
Dedication
Fun

Purpose

<

HOW DOES GAMIFICATION
DRIVE ENGAGEMENT?

INTRINSIC GOALS
EXTRINSIC GOALS >

Deadlines
Social Status
Money
Prizes
Winning
Failure

Perks



THE HOOK CANVAS

e External trigger - _ e What is the simplest behavior in
What gets the user to the product? | anticipation of reward?

n Internal trigger - >
What does the user really want? /

e What is the ‘bit of work’ done to e Is the reward fulfilling, yet leaves
increase the likelihood of returning? the user wanting more?

INVESTMENT VARIABLE REWARD

NIR EYAL

NirandFar.com
@nireyal




What are Game like mechanics

Game Dynamics Game Mechanics

Game dynamics are core intrinsic motivational Game Mechanics are the basic processes that

drivers that drive behavior drive the user action forward in a gamified
system

e Relationships
e Accomplishment e Achievements
e Empowerment e Progress bard
e Unpredictability e Leaderboards
e Constraint e Points

e Badges

e Notifications

e Challenges

[



StriveCloud Mechanics

Virtual Currencies or points
Levels and experience meters
Visual progress of stats
Badges

Physical rewards (Shop)
Unlockables (ex: Custom profile banner)
Events

Notifications

News

Social Feed

Live Chat

Leaderboard

Challenge opponent

Virtual Betting

Polls

Hierarchy

Raffles

Livestreaming
Tournaments

Leagues

Teams

Hotzones

Referral

Competition Fuel
Challenges

Seatmap

Coachmark
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ANE W DIMENSION F OR FAN ENGAGEMENT
DRIVEN BY COMPETITIVE GAMIFICATION




Zack’s journey
from bystander to
active supporter in
a gamified system

\ N\
‘ ' This is
Zack!




Zack’s Journey from
Young Bystander to
Active Supporter

This is Zack
C Zack is looking for

ways to be involved
and support his

\ ~ :

‘ favorite team, so he
created an account
on one of the fan
engagement apps

@




Zack's Journey from
Young Bystander to
Active Supporter

This is Zack
w

a5

After completing his
profile, Zack gets a
starting score, and
is challenged to
improve his ranking



People are driven by a competitive desire A gamified system

to feel equal to or better than their peers makes it possible

Enroll in fan Check progress Level-up Engage with
competitions and win rewards their profile the community

4 — h 4 - h 4 — )
TOURNAMENTS LEADERBOARD

Fantasy

League f 1. Zack
Esports f f

League 2. CoolUser

All-decade f a -

team voting 3. Rando

o

f 4. WholsThis Winning Streak
Win 20 games




By deploying gamification mechanisms into
any digital experience, you trigger fan emotions

and create highly personalized moments

When Zack participates in tournaments, or challenges
other fellow fans to participate in competitions, he is
driven by a desire to compete on his passion points
as well as to feel connected to fellow fans and to the
club itself

He will feel a sense of accomplishment when he
wins, or desire to improve when he doesn't. Either
way, he now is an active user on the digital platform

LEADERBOARD

1. Zack

2. CoolUser

3. Rando

4. WholsThis

5. AnotherOne

Zach

VYV Ruum

Winning Streak

Win 20 games




Every step of the
journey, Zack
knows what to do.
He gets contextual
notifications based
on his behavior

You leveled-up from
level 2 to 3!

CoolUser just shared
his braket on social
media. Did you?

Your fantasy challenge is
starting in 15 minutes



STRIVECLOUD

GAMIFICATION
YOUR INPUT HUB

Fan
Engagement /
s

App Identify optlmal
user behavior
Loyalty @& plan & Desgin
ystem Gamification
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What you used to What you know now

know about Zack about Zack
— His name — His name
— His @ address — His @ address

— His phone number

— His age

— His favorite team

— His location

— The content he reads
— The games he likes

— The sky is the limit




@ DEVOTEE

\ e .
TIMED CHALLENGE Reward: 600 @
Login every day, for 01 13 20 06

15 days straight

ACHIEVEMENTS

d h m s

LOGIN HERO
Login every day, for 15 days
straight

ARENA FANATIC

USER LEVEL LEADERBOARD

1 Gert P,
Charles X.

Robert D.

N
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4 @ Nicolek

5 ‘(ﬁ‘ JeanP.G

6 @ XavierB

7 @ ChantalB
8 @ ouisV

9 ‘(@‘ Jonathan D.

10 lﬁ! SiaF.

1 ‘(f_f Sonic H.
12 ﬁ Paulus A.

13 . S
5 & Johannes D.

14 ‘& Jozef N.
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CARD SHOP

Goalkeepers

Antonio
Donnarumma

Gianluigi
Donnarumma

Jose
Manuel Reina

Antonio
Donnarumma

F nroo
07/07/1990

Castellammare di

Stabia

TEAM COMPOSER

Compose your ultimate dream team using
your player cards

GOALKEEPER 11

Jose
Manuel Reina

DEFENDERS 5/4

Leo Davide Mattia
Duarte Calabria Caldare

MIDFIELDERS 4/4



® FAMOUS
EXAMPLES







Courtney Christopher

U

4,495 1,059

236

b

Courtney's Top Categories
Bars

Arcades

()

()

27x

Tokyo-3

New York Sports
Club

Puck Fair




2 fitbit

D Heart Health

Last week your heart rate was higher than
normal. If you're stressed, try Fitbit Relax app
for 5 minutes to help clear your mind. So sit
back and relax, and breathe deep.

LEARN MORE e 90




Travel 2

(g

Peaple 3 School 2
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StriveCloud Mechanics

Virtual Currencies or points
Levels and experience meters
Visual progress of stats
Badges

Physical rewards (Shop)
Unlockables (ex: Custom profile banner)
Events

Notifications

News

Social Feed

Live Chat

Leaderboard

Challenge opponent

Virtual Betting

Polls

Hierarchy

Raffles

Livestreaming
Tournaments

Leagues

Teams

Hotzones

Referral

Competition Fuel
Challenges

Seatmap

Coachmark
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ZEER DESKUNDIG
ﬁ Bereikt
ih

Collega’s en recruiters kunnen u nu nog makkelijker
vinden en herkennen. Geniet van wat u hebt bereikt. U
behoort tot de top!

Bedrijfstak, Foto, Opleiding, Voeg 5 vaardigheden 0

toe, Locatie, Samenvatting, Huidige functie
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Q Good evening

Send areport

2236 4 km away

nrietta St, Covent Garder

Feedback

i 237

My Level GrownUp Wazer
P e

My Rank
My Points (all time)

My Achievements

Weekly All Time
M —

Country All Countries
Nickname Points
asterix06
calandraca 10,662,921

anto64
————————————

Rewards

Motivation
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Let’s keep
in touch!

freek@strivecloud.io
+32 496 76 98 48

or

Visit us at
strivecloud.io
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