Mastering Legacy System
Support Across Multiple Hospitals

Strategic Collaboration Accelerates Upgrade
to Epic While Decreasing Costs

When Saint Luke’s Health System (SLHS) took on the monumental task of transitioning its entire
hospital network to the Epic information system, CereCore was there every step of the way helping
manage the organization’s entire legacy platform. CereCore’s deep expertise in strategic legacy
management enabled the Kansas City, MO-based integrated delivery system to focus internal IT staff
solely on the new rollout, leading to a swift conversion to Epic and implementation cost savings over

the life of the project.
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KEY BENEFITS

+ Ability for leaders to maintain + Expedited training and + Rapid deployment methodology
focus on key strategic initiatives adoption of new IT system to meet accelerated timeline

+ Full legacy system support + Innovative customer service + High levels of employee satisfaction
model - Free up FTE focus and support model — Rapid and adoption during and
response time post-implementation

ABOUT US

CereCore® provides EHR implementations, application support,
IT managed services, technical staffing and strategic IT
consulting services to hospitals, outpatient facilities,
accountable care organizations and large physician groups
nationwide. With a team of over 600 clinical and technical
professionals, CereCore has implemented EHR systems in more
Q "5 than 300 facilities. CereCore offers staffing and remote support
services for all major EHR acute and ambulatory platforms as
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