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Introduction

As deadlines are fast approaching for 2019 submissions and the
pressure to be prepared for the increase in thresholds in 2020,
CereCore will show you how you can meet your eCQM and
Meaningful Use (MU) goals and stay ahead of the curve with new
regulatory requirements. Given the flexibility of this additional
year, we want to help you use 2019 to be proactive and find out
what works and what doesn’t when identifying a regulatory
reporting strategy.

By using your existing MEDITECH platform and technology,
you can achieve MU attestation without the purchase of an
expensive additional third party software, licenses or services.



Regulatory Overview



2019-2020 Outlook

In 2019, you will have to address several areas when upgrading
existing technology and deploying new technology for updated
requirements. Deadlines are fast approaching and preparation
requires time and effort.

Selecting your preferred partner to help you with 2019 eCQM
submissions early this year affords you the flexibility to choose
the best 90 day period for your organization. CereCore has
worked with dozens of clients to implement our regulatory
reporting, integrations, and dashboards. We have a 100% success
rate in delivering MU and Quality submissions on time for all our
clients. These client successes range from corporations with
many hospitals, to single large acute care facilities, to small
ambulatory practices.

1. Applying and testing your solution for submission of 2019
eCQMs

2. Updating and validating your MU submission capability
to submit MU Stage 2 modified in 2019 or MU3 as an early
adopter

3. Ensuring that your EHR is updated to 2015 CEHRT standards,
deploying and testing new MU3 technology (like API for
patient apps) and updating prior technology roll outs and
integrations



2019-2020 Outlook

The current ruling has set 2019 as the first calendar year for reporting MU3
standard technology and the expectation is that this will be for the entire
calendar year.

You can submit 4 eCQMs to QNet (CMS) for any one calendar quarter of the 2018
calendar year. There’s also an opportunity to submit MU Stage 2 modified in
2018. Additionally, you can elect to update and collect data on more or all of the
available eCQMs to improve the quality of your clinical outcomes.



MEDITECH Options



Past vs. Current

In the past, you might have contracted with a “certified” submission vendor to deliver
your quality measures to a governing entity. Now, because of the alignment of CMS
and the Joint Commission, it’s possible to move to a SELF Attestation methodology
through technology partnerships with QNet and Apervita. This means a “certified”
3rd party submission software vendor is not required.

With the old way, contracting with a 3rd party meant just that, signing a software
license agreement with associated fees. This sometimes included separate support
fees and even additional fees per measure submitted. It also meant you were paying
for bells and whistles in an expensive product with many features, but only a few you
probably needed or valued.

Now, you already own everything you need to attest within your MEDITECH platform.
What you may not have is the experience, the expertise and the time to take this on
independently.



MEDITECH Regulatory Ecosystem

This diagram focuses on eCQMs’ path to submission and illustrates some MU3
components and integrations.

The foundation is your MEDITECH (CEHRT) with the bottom half representing key
MU3 integrations. The statistics of those integrations and patient interactions are
stored in MEDITECH and the copies are regularly stored in the Data Repository
(DR). Quality data is also captured in MEDITECH using queries and passed to the
DR.

Once the DR is populated with this data, all the necessary tools are present to:

« Submit eCQMs to QNet

« Submit eCQMs to TJC Portal

« Generate reports detailing all quality statistics

« Generate reports for the submission of all MU measures

« Produce web-based dashboards to monitor all quality and MU related metrics
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Dashboards



Our Approach

CereCore applies our proven development and configuration to the DR by quickly
infusing your regulatory program with capabilities that would take years to
develop on your own.

We also leverage this toolset to:

« Deliver executive dashboards for all types of EHR data
« Deliverintegration solutions

« Deliver general custom reporting solutions

We deliver eCQM dashboards, reports and QRDA generation tools that will allow
you to view, print, email and download data dashboards for any of the quality
measures you have selected or configured. These tools give you the ability to
select measures and set them up for compiled time periods of data. This also
gives you the ability to generate quality QRDA for electronic submission to

the desired program vendors (EHR/IQR/JCAHO). All of these tools have been
developed and are currently operating on our clients’ standard versions of SQL
Server 2008, 2012, 2016 so no additional hardware is needed.

We continue to improve our solutions by making certain they are secure, robust
and flexible. Everything you need and nothing you don’t, using technology
you already own.



eCQM Dashboard
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This is a web-based portal in SQL via SSRS. SQL is the database software and
toolset the MEDITECH DR is built upon. We’ve honed SQL to the degree that we
are able to produce dashboards that have been satisfying customers’ needs
through multiple years of quality submissions and multiple stages of MU. This
dashboard is succinct and clear and it enables you to see quality measures with
rows containing key performance metrics for each measure.



Objective Measure Dashboard
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This is another example of a key dashboard displaying MU Objective measure
statistics organized by date range. Notice the threshold percentage and the
color-coding indicating each measure is currently tracking above the threshold.
This information is at the fingertips of key decision makers in your organization
and those responsible for exceeding regulatory standards and goals. We typically
tie this web portal to your facility’s Active Directory for easy authentication.



MU Detailed Reports

Contents _ ———
[ |

oy Mew Folder -5—:_& Mew Data Source _bj Upload File

E Showe Details

ﬂ Adwvance Directive | Mu3
ﬂ CPOE Detail ﬂ Obijective Measure Dashboard
ﬂ Demographics Detai ﬂ Obijective Measure Dashboard By Date

Eanges
ﬂ OFR Procedure Counts

ﬂ 2eC0OM Dashboard

=2] Electronic Motes =
-J _ﬁ Patient Education Detail

;,‘| eMARBMY - ) ) .
2 _ﬁ Patient Electronic Access Detail

_i:l ePrescriking Detail = . .
z ﬂ Patient Portal Audit

==] Family History =
J i ﬂ Patients Bv Condition

==] Health Information Exchange Detail -
-¢"| ﬂ Smoking Status

& Imaging Results [l

Summary of Cara

==] Lab Fesults to EHR =
.¢l‘| ﬂ Wital Signs Detail

;,‘| Med Rec Detail

This page illustrates an SSRS directory where dashboards are brought up and MU
reports can be run. In every instance, you are able to export this data in several
forms.

Our standard rollout is concise and user-friendly, however, you are not locked
into a specific profile view.



Why Partner With Us



3 Things to Know

Our Regulatory Services clients have a 100% success rate in meeting
regulatory submission deadlines. By leveraging only MEDITECH to
successfully submit your reporting and metric analysis, we eliminate the
need to spend unnecessary money on third party software solutions.
CereCore provides professional services to configure powerful software
and tools you already own as part of your MEDITECH (CEHRT).

Our process for regulatory submissions is uninterrupted and flexible.
Your data moves directly from your MEDITECH system to the receiving
governing entity removing a point of failure. CereCore accomplishes
submissions in a short amount of time and allows your in-house staff the
time and energy to focus on critical project demand.

Our advanced dashboards are built from years of experience with
regulatory clients and is leveraged by a talented team of professionals
that minimize your costs, risks and provide valuable insight and
consulting around quality measures and what your organization should
be focusing on.



Client Success Stories



How We Help Our Clients

Our solution is currently in use by hospital organizations large and small. One of
our largest customers, who operates many hospitals with various EHR platforms,
has relied on CereCore and this solution to meet the regulatory goals of their

7 MEDITECH hospitals in 2017. That same client has asked us to take over the
quality submissions of their 14 McKesson hospitals.

Over the past 4 years, CereCore has also been implementing and configuring
MU changes and has handled interface integration, reporting and attestation
needs for this client’s facilities. In 2017, each facility successfully attested for all
MU components related to Modified Stage 2. The CereCore team delivered the
following:

« eCQM quality submission to QNet for the EHR/IQR programs

« Worked closely with the corporate quality directors to be the first EHR in the
organization to successfully complete submissions

« Performed the same submission for their McKesson facilities and was
successfully completed in Q3 of 2017.



How We Help Our Clients

Another client (a small hospital) leverages our scale to take advantage of our
comprehensive quality and MU services. Because we helped them successfully
attest in the past, we are currently preparing their environment for changes

in measures, providing them the reporting for MU submission and submitting
quality data on their behalf this year and in the future.

CereCore worked to complete all stages of the MEDITECH ARRA MU requirements
by:

« Configuring ARRA MU objectives and quality measures out of the MEDITECH
DR

« Providing objective and quality dashboards for their Nursing & Quality
Management staff

« Becoming the organization’s QNet authorized vendor for both EHR & IQR
Quality programs

« Assisting the CIO, Nursing & Quality Services groups with Quality measure
submission needs

« Submitting eCQM/QRDA based upon the required CMS guidelines

Additionally, this client uses our solutions above and beyond submission
requirements. We are maximizing the impact of the quality of the care they are
deliver by continually feeding their decision makers with actionable clinical and
business intelligence through our reports and dashboards. Because we remain
at the forefront of ever-changing technology requirements of regulating bodies,
we can help you anticipate change, plan for cost and execute solutions with
confidence.



ABOUT

CereCore, was formed in 2001 as a shared service business within a large hospital operator. We focus
solely on helping healthcare organizations align business and IT strategies to improve processes

and patient care. CereCore is a private company which is a wholly-owned subsidiary of Hospital
Corporation of America (HCA).

With a team of over 400 clinical, financial and technical Our service teams include subject matter experts
professionals, CereCore has implemented EHR systems (SMEs), clinicians, advisory staff, and analysts. We focus
in more than 300 facilities. CereCore offers staffing on technology and results. CereCore teams bring hands-
and remote support services for all major EHR acute on expertise and demonstrated best practice. Since

and ambulatory platforms as well as their ancillary we are operators, our recommendations are based
applications. on current operating insights, not potential designs.

We are constantly innovating and improving client
We offer IT expertise from the provider perspective )
technologies, and we share these lessons learned and

thatis unparalleled in the marketplace. Leveraging best practices with all of our clients

implementation and optimization methodologies tested

and refined in over 300 facilities, our platform delivers

innovative clinical and back-office solutions, while

reducing technology costs.

We Provide




NEXT STEPS

CONNECT WITH OUR TEAM

We want to know more about you and your organization.
To learn more about how we can help you meet your
regulatory needs, please click the link below to
schedule a meeting for a more in-depth discussion.
Email us at info@cerecore.net or call us at 855.276.9112.
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