Are Your BPAs Effective?
Is There A Danger Of Alert Fatigue?

BestPractice Advisories can be an excellent avenue for alerting your clinical staff of potentially
dangerous actions. However, the number of alerts your end users are seeing may be
significantly higher than intended with a steady stream of new alert requests and a difficult-
to-navigate method of determining who should see the alerts and at what points in their
workflows. Not only does a high number of alerts cause most Epic users to pay less attention
to them, but the frustration at seeing a high number of alerts - especially at the “wrong” point

in their workflows - can increase a clinician’s likelihood of burning out.
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> THE ASSESSMENT PROCESS
KEY PROJECT BENEFITS

Clinicians See the Right BPAs SCOPE FINALIZATION
at the Right Time & DATA REQUEST

+ Finalize Assessment, Scope, Timeframe,
and Deliverable

+ Provides Data Requests

+ Submits Interview Requests

More Structured BPA Process
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+ Reviews Requested Data
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Next Steps
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