
Keeping up with the ever-changing Epic Analytics landscape is a common challenge. This ever-evolving 

and greatly-expanding area is very exciting, but can also be overwhelming as there are so many areas 

of opportunity. It is often a struggle to ensure that features are implemented, content and strategy are 

optimized, and processes are updated to reflect the latest recommendations. CereCore will help you 

identify and prioritize how to optimize your current Epic Analytics approach and offers solutions to these 

obstacles in our various Reporting Services offerings. 
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EPIC ANALYTICS
Are You Taking Full Advantage

of Epic’s Analytics Features?

Processes, Governance, and Prioritization 
Clear and comprehensive report request, prioritization, and governance processes are key to 
identifying reports that have the most positive impact on organizational goals. We will review your 
current-state processes to determine whether any gaps exist and/or suggest areas of expansion. 
Alternatively, if you do not have a current process, we are able to review current-state dynamics 
in order to suggest one that may work well for your organization and then work with you to 
implement the suggested approach. ​

Staff Augmentation and Remote Reporting  
The Epic Cogito reporting suite offers a variety of tools and features that require both maintenance 
and evolution to keep up with the rapidly expanding space of Analytics. Whether you simply need 
a team of expert report writers to handle report requests or a fully developed team to own the 
entirety of Epic’s reporting offerings, we are able to adapt to the level of support that will most 
benefit your organization’s goals. ​Our solutions range from single-person staff augmentation 
support, to a completely outsourced reporting team and remotely owning the entire process from 
request to delivery.

Tools, Features, Content, and Approach 
Over the years, Epic has developed an array of different tools and features to support both simple 
and advanced analytics capabilities. Our team will evaluate the tools and features you have in 
place as well as your organizational goals and create a strategy on how to align those two paths. 
An investigation into how your Epic reporting and analytics compares to industry standards, future 
organizational direction, and analytics sustainability could result in a clearer and more efficient 
processes for your reporting and analytics teams.

Discover how we can work together 
to maximize your Epic investment.
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IMPLEMENTATION SERVICES
+ System Selection

+ Pre-Implementation Planning

+ Staff Augmentation

+ Workflow Analysis & Optimization

+ Rollouts

+ Project Management

CereCore provided 
us with the flexibility, 
experience and cost 
effectiveness needed 
to continue supporting 
our end-users with the 
same care they have 
received in the past. 
By partnering with 
CereCore we combined 
excellence, key proven 
practices and deep 
expertise for the benefit 
of SLHS.

todd hatton 
CIO 
Saint Luke’s Health System

our services

POST-LIVE SUPPORT
+ Regulatory Requirements

+ Focused Assessments

+ �Level 1 Help Desk

+ �Level 2 Application Support

+ �MyChart Patient Support

+ �Mergers & Acquisitions

+ �New Modules

+ �Upgrades

about us
CereCore® provides EHR implementations, application support,
IT managed services, technical staffing and strategic IT
consulting services to hospitals, outpatient facilities, 
accountable care organizations and large physician groups 
nationwide. With a team of over 600 clinical and technical 
professionals, CereCore has implemented EHR systems in more 
than 300 facilities. CereCore offers staffing and remote support 
services for all major EHR acute and ambulatory platforms as 
well as their ancillary applications.


