Is Your Average Length
of Stay Too Long?

Many hospitals struggle to manage Length of Stay (LOS) and work toward timely discharges
for inpatients. This can be the result of a number of factors, some of which can be identified,
improved, and/or alleviated by improving workflows within Epic. Often, adjustments can
be made to both clinical and access workflows to ensure that all involved have access to an
accurate Estimated Discharge Date (EDD) and the tasks necessary to ensure the patient is

discharged on time.
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KEY PROJECT BENEFITS

More Accurate/Visible Estimated
Discharge Date

More Visibility of Required Tasks and
Next Steps

TODD HATTON
Chief Information Officer
Saint Luke’s Health System
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> THE ASSESSMENT PROCESS

SCOPE FINALIZATION
& DATA REQUEST

+ Finalize Assessment, Scope, Timeframe,
and Deliverable

+ Provides Data Requests

+ Submits Interview Requests

DATA GATHERING

+ Conducts Interviews
+ Reviews Requested Data

+ Reviews System Setup When Appropriate

DATA ANALYSIS

+ Analyzes Findings

+ Prepares Deliverable

DELIVERABLE PRESENTATION

+ Presents Deliverable and Recommended
Next Steps

+ Presents Proposal to Achieve Next Steps

ABOUT US

CereCore® provides EHR implementations, application support,
IT managed services, technical staffing and strategic IT
consulting services to hospitals, outpatient facilities,
accountable care organizations and large physician groups
nationwide. With a team of over 600 clinical and technical
professionals, CereCore has implemented EHR systems in more
than 300 facilities. CereCore offers staffing and remote support
services for all major EHR acute and ambulatory platforms as
well as their ancillary applications.



