Do Patients Have Difficulty
Booking Appointments?

Many healthcare organizations struggle with non-standard scheduling protocols and templates.
Patients and schedulers often have to jump through hoops and approvals to book an appointment.
At the same time, many slots end up going unused, leaving unrealized revenue on the table. All of
this makes it difficult to adopt patient self-scheduling, automatic wait list management, and other
enhancements to improve patient access. If this sounds like your organization, we can assess your
current scheduling practices and help you develop a plan for improvement. In this time of financial

pressure, you cannot afford to leave money on the table.
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KEY PROJECT BENEFITS

Increased Patient Satisfaction SCOPE FINALIZATION
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+ Finalize Assessment, Scope, Timeframe,
and Deliverable

+ Provides Data Requests

Increased Provider Productivity + Submits Interview Requests

DATA GATHERING

+ Conducts Interviews
+ Reviews Requested Data

+ Reviews System Setup When Appropriate

DATA ANALYSIS

+ Analyzes Findings
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+ Presents Deliverable and Recommended
Next Steps

+ Presents Proposal to Achieve Next Steps

ABOUT US
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