RADAR DASHBOARDS
Struggling to Get
Relevant and Clear Data From Epic?
There is a long-standing misconception that it is difficult, if not impossible, to display
meaningful data in a clear, logical, and functional manner within Epic. However, Epic has
greatly enhanced the functionality behind Cogito Radar Dashboards, allowing leadership,
users, and IT staff to easily review and manipulate relevant data quickly. Whether you are
unaware of the available functionality or simply lacking the resources to implement the tools,
you might not be taking full advantage of these features.

Dashboard Review
Cogito Radar Dashboard capabilities have increased greatly – if your organization hasn’t
implemented recent enhancements, you are likely missing out on some great functionality. We
may review dashboards for any role and/or area to determine where improvements may be made
to present the right information, the right way, to the right people.

Access and Availability
We work with stakeholders and data consumers to determine who should have access to which
Dashboards based on content and capabilities (e.g. embedding SlicerDicer). Depending on your
version of Epic, we investigate candidates for browser-based Dashboard access – especially those
leaders who benefit from data but may not regularly log into Epic.

The Project
Depending on which areas are in scope, the level of access to Radar Dashboards extended todate, and the size of your organization, a Radar Dashboard Assessment typically takes between
4-8 weeks. At the end of the project, we present our detailed findings and recommendations for
improving user access to necessary data in an easy to navigate and understandable manner.

Discover how we can work together
to maximize your Epic investment.
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The Assessment Process
KEY project BENEFITS
Better Data
•U
 nderstanding user productivity and

potential for workflow enhancements

•C
 learer patient information
•C
 onfidence in data facilitating larger
operational research and projects

SCOPE FINALIZATION
& DATA REQUEST
+ Finalize Assessment, Scope, Timeframe,

and Deliverable

+ Provides Data Requests
+ Submits Interview Requests

Easier Access to Data
•E
 nsuring the right people see the

right information in the most intuitive
manner

•D
 ashboard access outside of Epic

DATA GATHERING
+ Conducts Interviews
+ Reviews Requested Data
+R
 eviews System Setup When Appropriate

CereCore provided us with the
flexibility, experience and cost
effectiveness needed to continue
supporting our end-users with the
same care they have received in the
past. By partnering with CereCore
we combined excellence, key proven
practices and deep expertise for the
benefit of SLHS.

DATA ANALYSIS
+ Analyzes Findings
+ Prepares Deliverable
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DELIVERABLE PRESENTATION
+ Presents Deliverable and Recommended

Next Steps

+ Presents Proposal to Achieve Next Steps

about us
CereCore provides EHR implementations, application support, IT
managed services, technical staffing and strategic IT consulting
services to hospitals, outpatient facilities, accountable care
organizations and large physician groups nationwide. With a
team of over 400 clinical and technical professionals, CereCore
has implemented EHR systems in more than 300 facilities.
CereCore offers staffing and remote support services for all
major EHR acute and ambulatory platforms as well as their
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ancillary applications.

