REFERRAL

Worried About Referral
Leakage?

Increasing the number of referrals that stay in-house and providing Referral Coordinators
the tools and workflows in Epic they need to manage those referrals are important factors
in achieving your organization’s revenue goals. By performing a short-term, low-cost
assessment, our Epic Referrals experts can determine the improvements and adjustments
necessary so your system drives more referrals to in-house providers and relieves the strain

on your Referral Coordinators to ensure they are able to effectively schedule those visits.

Driving In-House Referrals

Optimizing Referral Workqueues

The Project

855.276.9112

cerecore.net/epic



KEY PROJECT BENEEITS > THE ASSESSMENT PROCESS

Increased likelihood of referrals staying

in-house SCOPE FINALIZATION
& DATA REQUEST

+ Finalize Assessment, Scope, Timeframe,
and Deliverable

+ Provides Data Requests

+ Submits Interview Requests

Fine-tuned Referral Workqueues

DATA GATHERING

+ Conducts Interviews
+ Reviews Requested Data

+ Reviews System Setup When Appropriate

DATA ANALYSIS

+ Analyzes Findings

+ Prepares Deliverable

TODD HATTON DELIVERABLE PRESENTATION

Chief Information Officer
Saint Luke’s Health System

+ Presents Deliverable and Recommended
Next Steps

+ Presents Proposal to Achieve Next Steps

ABOUT US
CereCore® provides EHR implementations, application support,
IT managed services, technical staffing and strategic IT
consulting services to hospitals, outpatient facilities,
accountable care organizations and large physician groups
nationwide. With a team of over 600 clinical and technical
professionals, CereCore has implemented EHR systems in more

o than 300 facilities. CereCore offers staffing and remote support

Q I]ﬁ services for all major EHR acute and ambulatory platforms as
well as their ancillary applications.
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