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OBC’s Core Competencies

Focus on business services for enterprise operations
(accounting, personnel, salary, etc.)

Focus on middle-ranking and small and medium-sized
enterprises

Focus on Microsoft technologies

Focus on partner strategies

Focus on brand strategies




OBC'’s Business Model

OBC's Business Model Sier’s Business Model

Products and systems
handled

® Packaged systems for fundamental tasks
*Cloud (SaaS)
*Cloud (laaS)

*On-premises

Sales methods

® Through sales partners

(Office equipment partners including Ricoh, Canon
and Xerox nanufacturi ng partnersind udng Fyitsy
NEC and IBM; and local independent sales dealers)

Individual development
system tailored to the
customer

+Cloud (laaS)

-On-premises

Development methods

® In-house development

Direct sales

Target areas

® Nationwide
(with the support of sales partners)

In-house development
(Outsourced development
partly introduced)

Target customers

® Middle-ranking and small and medium-
sized enterprises

Centered on urban areas

Large and middle-ranking
enterprises




Sales Composition by Segment (FY Ended Mar. 2021)

mServices =Products
(1) Solutions + (2) Related Products

*Maintenance contract (OMSS) fees

(1) Solutions

‘Workshop sales (useware) Cloud model:
*Bugyo Cloud

-Guidance fee sales (useware)
*Bugyo 11 Cloud

*Monthly subscription fees to

EB for city banks +OBC Cloud Service

-Bugyo V ERP Smart Plan

*Bugyo Cloud Edge services
(cloud service) fees

Solutions On-premlses:
* Packaged software
()
36.7% (Bugyo V ERP, Bugyo i series [New ERP,
Network Edition, Standalone] and J series)

*Optional product
*Electronic banking systems
(Office bank)
products (2) Related products
1 -Supplies (special forms)
*Other companies’ products
linked with the Bugyo series

Bugyo Cloud Edge services included in the solution *Outsourced development of

EB for city banks 3



Positioning of Product Strategies

Front office (employees
and customers)

Departments
involved

Back office (accounting, personnel, general affairs, etc.)

SaaS model

Deli :
method SaaS model | laaS model | On-premises

Annual payment

. Initial (Bugyo 1/V ERP)
Price Annual pavment i Annual payment
model pay ! (Bugyo V ERP)

Web browser-based
technology

Technology New technology through WPF Technology based on the Bugyo 11 series

i . Cloud environment
Cloud environment environment

Public cloud W

System
envi):onment Provided by 0]:]@ laaS ‘ : Provided by OBC g
(AZURE) vendor $ (AZURE) -
Internal service environment
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Lineup of the Bugyo Series

Accounting

and tax

Personnel and

labor relations

' Bugyo Cloud

The SaaS version of the Bugyo series that can be used server-free and can

flexibly handle a wide range of fundamental tasks

Kanjyo Bugyo Cloud

A cloud accounting system that can be used with accountants
Kotei Shisan Bugyo Cloud

Facilitates centralized cloud management of fixed assets and lease assets
Shinkoku Bugyo Cloud (Corporate and Local Taxes Version)

Improves the efficiency of preparing declaration documents related to corporate
and local taxes by connecting to the accounting system

Shinkoku Bugyo Cloud (Detailed and Summary Statements Version)
Substantially shortens the preparation time for detailed and summary statements
Saiken Bugyo Cloud
Improves the efficiency of managing payment and collection reconciliation

Saimu Bugyo Cloud

Improves the efficiency of business operations, from payment schedules to bank transfers
Kanjyo Bugyo Cloud (Specific Cost Management Version)

A cloud accounting system that allows specific cost management

Kyuyo Bugyo Cloud

A cloud salary calculation system that can respond promptly to system revisions

Somu Jinji Bugyo Cloud

Standardizes non-routine tasks in administrative and personnel affairs and improves productivity

Hotei Chosho Bugyo Cloud

A cloud system that automates the declaration of legal records after the year-end tax adjustments

Akinai Bugyo Cloud

Substantially improves the convenience of order receiving, sales and invoicing tasks through a cloud

server
Kura Bugyo Cloud

Allows access to stocking and inventory information from various places through the cloud

Bugyo -' series Bugyo 'ERPHH]

A package system fo. .u..Jdamental tasks that An ERP system that enables
improves the productivity of a wide range of tasks ~ high-performance operations
through a diverse portfolio of lineups for growth companies

Kanjyo Bugyo 11

Provides a wide range of support in accounting tasks, from financial accounting to managerial accounting
Kotei Shisan Bugyo 11
Automates depreciation calculations and declaration tasks in relation to fixed assets

Shinkoku Bugyo 11 (Corporate and Local Taxes Version)

Improves the efficiency of preparing declaration documents in relation to corporate and local taxes

Shinkoku Bugyo 11 (Detailed and Summary Statements Version)
Substantially shortens the preparation time for detailed and summary statements
Kanjyo Bugyo 11 (Specific Cost Management Version)
A financial accounting system that allows specific cost management
Kanjyo Bugyo 11 (Specific Construction Industry Version)
A financial accounting system that is compatible with construction accounting and allows construction cost
management

Kyuyo Bugyo 11

Improves the efficiency of salary and bonus calculations, social insurance and year-end tax adjustment
Jinji Bugyo 11

Provides comprehensive support for personnel tasks based on information on the organization and

its employees and simulations of personnel changes, etc.

Hotei Chosho Bugyo 11

Substantially improves the efficiency of preparing payment records and legal records

Shugyo Bugyo 11

Improves the efficiency of attendance management by automatically calculating attendance, paid leave and
overtime

Akinai Bugyo 11

Improves the efficiency of a series of tasks, including order receiving, sales, invoicing and receipt of
money

Kura Bugyo 11

Improves the efficiency of stocking, procurement and purchasing tasks and automatically calculates
inventory information

OFFICE BANK
OFFICE BANK (Fund concentration and allocation system)



Bugyo Cloud Edge

Bugyo Cloud Edge is a range of services provided by OBC that handles various

'iﬁaagp Edge types of businesses that cannot be operated using systems for fundamental tasks.

N — This pro¢.iuct enables companies th?t intrqduce OBC systems to link employees. vyith
back-office departments, standardize business processes and improve productivity.

Facilitates cashless payments, thereby eliminating the need for cash transactions. This service also improves operational
Bugyo Edge Cashless Cloud - LA / .
efficiency by automating journal entries based on usage details.

Bugyo Edge Digitalization of Billing

Facilitates the use of paperless invoices and automates billing processes.
Management pap gp

Employees can record, request and approve attendance-related matters on smartphones and computers. This service

Bugyo Edge Attendance Management Cloud minimizes labor risks by supporting attendance management tasks.

Bugyo Edge Digitalization of Pay Slips Cloud | Reliably reduces the time and costs involved in distribution of pay slips.

Bugyo Edge Labor Management !mproveg operational efficiency by dlgltaI!Z|ng pr'ocgdures related to personnel and Igbor rglatlons, such as collecting
Diaitalization Cloud information from employees and processing social insurance and labor contracts. This service also handles procedures
9 that are unique to general affairs, such as the collection of questionnaires and the announcement of event schedules.

Bugyo Edge Year-End Tax Adjustment Significantly improves the efficiency of application _and declaratlonv tasks relatgd to the declargatlon form for exemption
Declaration F Cloud of dependents and others and the return form for insurance premium deductions by processing year-end tax
claration Form Llou adjustments online.

Equipped with work scenario functions and facilitates completion of tasks based on understanding of the labor task
Bugyo Edge Labor Management Cloud processes involved. This service also simplifies employee information collection tasks, automatically prepares documents
and improves the efficiency of electronic application tasks.

Utilizes stress checks to help improve the work environment and decrease the occurrence of health-related absences

Bugyo Edge Mental Health oud while also establishing a mental health care system.

Bugyo Edge My Number Cloud Efficiently and securely handles business processes to comply with the My Number system.

Provides smart procedures for handling changes in personal circumstances to ensure that changes to personnel

Bugyo Edge Personnel Change Cloud information can be updated easily.

Bugyo Edge Personnel Development Cloud

Bugyo Edge Computerization of Personnel
Information Cloud

Bugyo Edge Target Management Cloud

Improves employee training and organizational capacity.
Provides an environment for managing goals based on the training policy and smoothly conducting personnel
evaluations.

Buavo Edae Voucher Storage Cloud Meets the stipulations of the Electronic Books Maintenance Act and "scanner storage” in Act on Book and Record
gy 9 9 Keeping through Electronic Methods. Digitalizes critical vouchers easily and safely.

Bugyo Linkit Enables safe and easy business communication.




Price Comparison of the Bugyo Series

The figures in parentheses are the annual OMSS maintenance contract fees

Bugyo Cloud

Annual fee from

Bugyo 11 Cloud

OBC Cloud Service

Bugyo 11

From ¥250,000 .

¥160,000 (Annual fee from
Standalone ¥54,000)
version *Annual license fee type - -
*1 license
*Includes fee for cloud
environment
1 series Annual fee from Annual fee from Annual fee from From ¥1,120,000
¥348,000 ¥500,000 ¥1,392,000 (Annual fee from
¥158,000)
Network *Annual license fee type *Annual license fee type *Annual license fee type
version *3 licenses *3 licenses *3 licenses B [
*Includes fee for doud *An additional fee *Includes fee for doud
environment required for the doud environment
environment
Annual fee from
Standalone Under ¥232,000
. — — *Annual license fee type
version development *Includes fee for maintenance
contract
V ERP Annual fee from Annual fee from Annual fee from
. ¥662,000 ¥1,672,000 ¥662,000
series
Network Under *VERP Smart Plan price *VERP Smart Plan price *VERP Smart Plan price
version development *Annual license fee type *Annual license fee type *Annual license fee type

*3 licenses

*An additional fee is
required for the doud
environment

*3 licenses
*Includes fee for doud
environment

*3 licenses
*Includes fee for maintenance
contract

*1 Refer to page 18 for detailsoniJori E



OBC'’s Business Model

Stock Business

Flow Business

H Solutions

* Bugyo Cloud

* Bugyo 11 Cloud

« OBC Cloud Service

«BugyoV ERP Smart Plan

* Bugyo Edge Series
(Cloud)

B Related products
* Supplies (special forms)

H Services
» Maintenance contract
fees (OMSS)

ESolutions

* Bugyo V ERP series

* Bugyo i series

* Bugyo J series

- EB for regional banks
(Office Bank)

H Related products

+ Other companies’ products
linked with the Bugyo
series

H Services

* Revenues from schools
(useware)

» Seminars (useware)

+ On-site guidance (useware)

\_

OBC

Related
products/services

Charges for related
products/services

Charges for related products/services*

Sales Partners

Related
products/services

Charges for related
products/services

User

* If OBC collects charges directly from the user via account transfers from the second

year.

-~

OBC

Related products

Charges for related
products/services

Sales Partners

3,000
companies

Related products

Charges for related
products/services

User




Sales System

Knowledge-intensive

@ All sales personnel hold the JCCI Bookkeeping Level 2

qualification and the Microsoft Certified qualification.
=They are not just salespersons; they are also system
consultants.
» The Company’s sales force (system consultants) and
sales partners make proposals to customers.

» The Company and its sales partners jointly hold unique
events.

Community-based

Marketing

1. TV commercials and other
ads

2. Seminars

In tie-ups with accountants, IT coordinators
and financial institutions

3. Exhibitions
4. Free hands-on workshops

Seminars held include:

OBC Strategy Seminar

Bugyo Forum




Service and Support System

» Distribute e-mail newsletters

 Establish a support center

OBC
Alliance
Partnership

* Provide program discs in case of damage or loss
Accountant * Upgrade higher-end systems

Partner * Upgrade the latest products
* Upgrade versions with enhanced functionality

* Provide the OMSS newsletter “Bugyo Express”
. + Comply with revised laws
o * Others

Solution
Development
Partner
System

General
Support

Cloud,
OMSS
Maintenance
Contract

*Original supplies Bugyo
exclusive tothe =~ Supplies
OBC Bugyo
series

-On-site guidance
service

*Workshops

10
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Overview of Cloud Business

&&i5 FrovaLR o5k mpshazL .
Bugyo Edge Cashless Cloud .' - —— o ' BE{Tos59r Kanjyo Bugyo Cloud
&5 BREEBTF(Lo5ok §h779|~ Edge 'mﬁ%ﬁb * Kanjyo Bugyo Cloud
Bugyo Edge Digitalization of Billing Management EHESFOEATSw bIA—h 7 (Specific Cost Management Version)
! BTH2ER 59 : E ' mﬁibgggb
Bugyo Edge Attendance Management €loud Kanjyo Bugyo Cloud
!ﬁﬁ 185HESFL 5ok ‘ (Speaflc (ic;;zirjggtlon Industry Version)
Bugyo Edge Digitalization of Pay Slips Cloud .mghg—gh
W5 HEEEETF(bosr Kotei Shisan Bugyo Cloud
Bugyo Edge Labor Management Digitalization Cloud ‘ 'é%ib
& &5 ERARBEB oI5O8 Shinkoku Bugyo Cloud
Bugyo Edge Year-End Tax Adjustment ‘ (Corporate and Local Taxes Version)

& psEtFosor

Declaration Form Cloud
& s HEER s Shinkoku Bugyo Cloud
Bugyo Edge Labor Management C (Detailed and Summary Statements Version)
!ih X_/ij/\}bzb'?gggp TATOERE 3hﬂnﬂ'ﬁu‘ﬁ - . REEAATL Saiken
Bugyo Edge Mental Health Cloug !ﬁg’?h . 'ngbﬂvbh Bugyo Cloud
&&5 8 ERBE S50k Bugyo Cloud & G &S 55wk Saimu o
Bugyo Edge Personnel Change Cloud B AT SRR AT Bugyo Clou
&5 1FIN—50k &uniskioson
Bugyo Edge My Number Cloud Somu Jinji Bugyo Cloud
& &5 DERE 750k Fessi550:
Bugyo Edge Voucher Storage Cloud Kyuyo Bugyo Cloud
& &5 MBI o5ox &P uEEREE . Hotei Chosho
Bugyo Edge Computerization of - 7 ' —_ Bugyo Cloud
Personnel Information Cloud F I I I p '. ﬁﬁﬁ?vbh Akinai Bu
; _ gyo Cloud
W &£5 AHSH 7598 u I n e u 0 'ﬁ;h
759F Kura Bugyo Cloud

Bugyo Edge Personnel Development Cloud
& &5 EBEE 5 27 systems
12

Bugyo Edge Target Management Cloud



Lineup of the Bugyo Cloud

INTOEFLDOBABUBH

>
FBITTSORN
BEESTVYATA BEEEERYATA

E§ﬁ®95 UF a:ic:?,::\ctii?:g Miij@aaap ac (i)susnetting

Kanjyo Bugyo Cloud Kotei Shisan Bugyo Cloud

L) L]
(J
L] L]

'. FEREVATL | X FERBIZTL e
. i — + C d - — " Summary statement of
Acco:ntlng 77°h ‘::Eglr i:i:: gjgb corporation business for
and tax H . i
Shinkoku Bugyo Cloud Shinkoku Bugyo Cloud corporation tax return

(Corporate and Local Taxes Version) (Detailed and Summary Statements Version)

MBS AT L

-
maihgagp Specific cost

d management
Kanjyo Bugyo Cloud
(Specific Cost Management Version)

‘e BB A B HBEBEVATA a B5HEYRFL
) - R - ° -’ - R
REASEGoSor [ oo, BsEFosor [
Personnel and Somu Jinji Bugyo Cloud Kyuyo Bugyo Cloud

labor relations . SRR EEBBEAY AT L
_— » Year-end tax adjustment
& seagsio5or

Payment record
Hotei Chosho Bugyo Cloud

RFEEEYAT L ° A FEESEYAT A -
ﬁi -’ 0 - Purchasing/
b — » Sales Bih — » inventory
97ab management 97ah management
Sales Akinai Bugyo Cloud Kura Bugyo Cloud
management g REEEY AT L EEEEYAT L
]

RiEETosor [ oo & ianstsosor [

man ment
Saiken Bugyo Cloud management Saimu Bugyo Cloud —

13



Characteristics of Bugyo Cloud (SaaS)

“Connect and spread to all business operations” by

providing world-class security that offers great peace of
mind, safety and trust.

Unsurpassed
operability and
speed

D/@\ 2

[l

S

ml icrosott
W Azure

Peace of mind
with world-class

security

DERe R oD

FI59K

7

Tax accountant

Improves productivity with
a cloud that connects and

spreads

et

Exceptional operability
and speed with
Windows + cloud

fo
=

Improves productivity
of daily operations
through automated

and learning functions

« m—

1]
CO—
Freely expand
functions, specs and

data capacity at
any time

.
r.\‘

Easily networked by
adding users!

ETa

Use together with experts
such as accountants,
tax accountants and

social security consultants

Link to various
cloud services
through an API

OBCiD

Integrated into a
single program to
facilitate the use of
one ID

=5 Mcrosoﬂgg
Nl Azure

World-class security

and availability

Delivers global-
standard disaster
recovery in Japan

14



Expert Licenses

Expert Licenses
Connecting to other people

Provide expert

licenses as standard®

so that Bugyo Cloud can be used
together with experts, such as tax
accountants and social security
consultants.

* Only Bugyo Cloud provides such expert
licenses for free as standard!

Able to provide licenses to various experts

O 86 08

Accountants/ Social  Consultants Loan Investors
tax security officers at
accountants  consultants banks

Easily share data with experts

Once an expert license has been
provided, the expert can use
Bugyo Cloud and quickly share
the customers’ data.

. TARTOEREEOBHA0SH D
& #7598

Bugyo Cloud

.

Expert license Professional experts
Users information can be shared (tax accountants

(customers) on a real-time basis accountants and social
security consultants
y ) 15




Ecosystem for Connecting and Spreading | Saas |

Scheduled to link sequentially with
With the use of an API, data can be automatically approximately 200 types of Bugyo solutions
linked easily and seamlessly, crossing over systems. e p—

The speed of daily operations can be increased by using cloud services
and by linking data with on-premises systems or devices interactively.

amazonbusiness Bw©wBI73vyhIz=L
p —

=
€ EYASU (@  @tovas
Touch ©®nTime @AKASHI

BAMNH, oog
Cash flow ooo
data Application/declaration ||
I \ data ’¢’7 Government
Financial L™ FATOMBEEIUFBISFD /” offices
— institutions . iﬁg_ §F E—
@ = INPUT => @ —_ 7 - @ == OUTPUT =-> @
T Master data Bugyo Cloud Transaction At
Web ~\~\ data Web applications
applications Q 4’ . Al Seg:’egated S Q
ata
Cloud service data H'I'E DATA
Cl d Cloud service
ou
- H Sales Attendance Master data/ Application
On premises data data transaction data
data
B —
POS register  Time recorder On-premises Smartphone/
Bugyo Cloud allows you to use an system tablet
API 24 hours a day, every day of
the year Device Mobile

16



Price Comparison of the Bugyo Cloud | SaaS

Use of a SaaS model renders servers unnecessary. With OMSS (maintenance support) included, Bugyo
Cloud provides a reliable cloud service that can be used to respond to systemic revisions and/or

environmental changes.
Licenses can be added on a unit basis. This service can be used anytime and anywhere, regardless of

whether you are in the office or at an off-site location.

Kanjyo Bugyo Cloud i

Select a system based on functionality
System A ¥160,000

«Journal entries

(Journal entries for receipts, bank statements, account ledgers and journal slips)

+Accounting ledgers and vouchers, financial closing ledgers and

vouchers, preparation of general data and acceptance of general data

-Dashboard, expert license x 1 attached, and filing of consumption

taxes

+Journal slip reservation, authority registration, and ledgers and

vouchers pattern

System B ¥200,000

System A’s functions plus:

Departmental authority, restrictions on input period, and business
analysis (equivalent to Kanjyo Bugyo 10 S)

Akinai Bugyo Cloud i

ystem A ¥180,000

Sales management
(Sales order slips, sales order details sheet, sales slips, and sales details
sheet)

* Receivables management

(Receivables slips, collection schedule changes, closing dates for claims
bills [original forms], FB data, information on money received, paying-
in slips, reversal of receivables, and advances received)

+ Management ledgers and vouchers

(Accounts receivable ledger, orders received spreadsheet, sales
spreadsheet, receivable balances list, collection schedule, and money
received spreadsheet)

(All prices exclude tax)

Kyuyo Bugyo Cloud i

Select a system based on the manageable number of
employees

System A: Manageable no. of employees = 50 ¥96,000
System B: Manageable no. of employees = 100  ¥180,000
System S: Manageable no. of employees = 300  ¥240,000

Common functions:

* Processing of salary, bonus, social insurance and year-end
adjustments

- Dashboard, preparation of general data and acceptance of
general data

+ Expert license X 1 attached and My Number storage function

System A ¥180,000

* Purchasing management
(Purchase order slips, purchase order details sheet, purchase slips, and
purchase details sheet)

+ Payables management
(Payables slips, payment schedule changes, closing dates for settlement,
payment details sheet [original forms], bank transfers [FB data],
information on money paid, payment slips, reversal of payables, and
advances paid)

+ Management ledgers and vouchers
(Accounts payable ledger, orders placed spreadsheet, purchases
spreadsheet, stocks list, payment schedule, payments spreadsheet, and
bank transfers list)

17



Bugyo Cloud i J & i E

Characteristics

Bugyo Cloud’s performance
remains unchanged

These products deliver high productivity by
utilizing the same functions and response
capabilities as Bugyo Cloud. The number of
licenses and APl compatibility can be increased.

Can be expanded as the
company grows

GROWTH

HH e
= ATl
S¥X 12219924

The only limit on these products is data
capacity. They can be expanded to deliver
higher-level services in line with the company’s
growth and management environment.

]

Can be used easily
and cost effectively

+
®

These high-performance products can be
used easily and cost effectively.

Comparison with Bugyo Cloud

Enterprise size

No. of slips
(Kanjyo Bugyo)

300,000

Price Initial cost: 50,000 yen
Annual charge: 160,000 yen

(Kanjyo Bugyo
Standalone)

Small enterprises

Equivalent to Bugyo Cloud

100,000

Initial cost: 50,000 yen
Annual charge: 96,000 yen

Bugyo Cloud Bugyo Cloud i J Bugyo Cloud i E

Small and medium-sized
enterprises

Ultra-small enterprises

Equivalent to Bugyo Cloud

30,000

Initial cost: O yen
Annual charge: 60,000 yen

18



Bugyo 11 Cloud & OBC Cloud Services | Iaas

~A The Bugyo 11 series (license fee type) is used in combination with public
tﬁ SR cloud services (laaS/PaaS). Users can select any public cloud service that
Cloud is compatible with the Bugyo 11 series.

~ Bugyo 11 Cloud series—

&30l

BizERF XY
Microsoft Azure IBM Cloud BIGL@BE Cloudn :
559KARFA W Camrnaions BlAas®s79K STCLloud BT ALY IOk Cok DSK
Microsoft Japan C icati o= Secver service I NS da anee MRVAPL
crosot Japan Co. 1BM Japan, Ltd. BIGLOBE Inc. WTT Communications :
td. Corporation AGS Business Computer TOKAI Communications
OMSS LLS AGS Business Computer STNet, Incorporated ! Densan System Co, Ltd.
Corporation Corporation
NIFCLOU aws FUJITSU Cloud Service
AR, Vrgovw ~ GRNEC Cloud aas K5 NC B Y
FUJITSU CLOUD A Web Servi ( 77‘ RISM-Base Digitaloud
mazon Wel ervices . ol
NEC Corporation FUJITSU LIMITED
TECHNOLOGIES LIMITED Japan KK, RUITSULIMITED )
FUTUREINN CO, LTD. Kyoritsu Computer Digitalize CO, LTD.
Service Co., Ltd.

In addition to the Bugyo 11 series, OBC offers other premium services such as the

— . . establishment, operation and support for cloud and other environments. These services
OBC 777r9—EA can be used wherever an internet environment is available.

Cloud Services (*You can also use these services in a cloud environment if you purchase the Bugyo 11 series.)
_Bugyo 11 Cloud series.

Bugyo series

Building &
maintenance OBC su'pports cloud
operations for the
Bugyo 11 series.
Users can concentrate
on its use and reduce
their system
Data backup operation costs.

e
omss Lis =

Head Office
Cloud
environment

OBC 777Ky —EX
C Se

Bugyo series

(daily)




Characteristics of Bugyo Cloud Edge

& £i5959KEdge

EEOCEATSv NI —A

@ Bugyo Cloud Edge is a range of services provided by OBC that handles various types of businesses
that cannot be operated using systems for fundamental tasks. This product enables companies that
introduce OBC systems to link employees with back-office departments, standardize business
processes and improve productivity.

@ They can be seamlessly linked and synced with other related Bugyo products.
@ They can be utilized as tools for improving the response capabilities of an entire company.

Characteristics

Make routine tasks easy
Time spent by employees on routine

tasks is reduced.

?
-
=
O ==|

l STEP.01
[ ]

-

Routine tasks such as handling employee
applications and approvals can be performed
easily on a smartphone or PC from home or
an off-site location. Unfamiliar tasks can also
be processed easily with guidance, and
inefficient employee tasks can be resolved.

v

®

TEP.02

Improve back-office productivity
Manual procedures and mistakes are reduced.

As Bugyo Cloud Edge can be linked to employee
application data, employees do not need to
manually input the data in fundamental systems.
Also, as Bugyo Cloud Edge can be used by social
insurance consultants and tax accountants as well,
there is no need to conduct data exchanges,
thereby ensuring that operations can be
conducted safely and accurately.

Can be used safely and securely

Peace of mind with world-beating security.

Encryption of all
data

Secure access

p
international
standards

World-beating security

Microsoft Azure

v ©

Data center Monthly operating rate
contingency 99,95
planning Effective threat
countermeasures

Microsoft Azure implements the latest
security measures to cover all eventualities. By
conducting operations using Microsoft Azure,
OBC can protect its customers’ important
data while also providing a safe and stable
business environment.

20



Reference (Glossary)

I S ™ S

—_—

Microsoft Azure

SaaS

laaS

WPF Rich Client Ul

Open API

OBCiD

RPA

A cloud platform that is run from a Microsoft data center. It provides an operating
environment for applications, middleware services, databases, etc. It is being adopted as a
cloud platform for the OBC Cloud Service, Bugyo Cloud and Bugyo Cloud Edge.

A type of cloud service where software is provided and used as a service via the Internet.
Bugyo Cloud and Bugyo Cloud Edge services are provided using this type of cloud service.

A type of cloud service where the servers and other forms of equipment and network
infrastructure that are required to operate information systems are provided as a service on
the Internet. OBC Cloud Service and Bugyo 10 Cloud services are provided using this type of
cloud service.

A type of SaaS client user interface that is created in Microsoft's next-generation Windows
client development environment. It provides better operability and functionality than Web-
based user interface applications.

An interface that allows software functions to be accessed via external applications. Bugyo
Cloud is scheduled to provide OBC Open APl in cooperation with external services.

An integrated user authentication infrastructure for Bugyo Cloud services. The user can use
multiple Bugyo Cloud services with one OBCiD. Moreover, mutual authentication with other
cloud services, such as Office 365, allows single sign-on for both services if either one of the
accounts is authenticated.

Robotic process automation (RPA) can identify applications performed on screens and system
screens, memorize the operations like human beings do, and then execute them. RPA is not
necessarily developed in a programming language. It is operated according to execution
procedures established in advance.

21
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New ERP

Description

® Package designed to further enhance the functions

of the Bugyo series

Sales (FY ended
Mar. 2021)

144 copies

Catalog price

¥1,580,000-¥6,590,000
(3-20 clients)

Network Edition

Can be used by connecting a database server to a
client PC via a network

A model that allows multiple operators to use
networks operators for the integrated management
of data not only within a single branch or business
facility but also, when used in conjunction with a
WAN (exclusive line, dial-up, VPN, etc.), across
multiple branches and business facilities

2,370 copies

¥970,000-
¥5,330,000
(3-20 clients)

Standard model used for one PC

(Electronic Banking)

business facilities of large and middle-ranking
enterprises that use city banks or local banks

Standalone Designgd to .sur.)p.ort thg businesses of sr.nall 9,030 copies ¥250,000-
enterprises, individuals in charge of particular tasks, ¥860,000
and operations within a department
Initial registration fee of
. . . 4 . ¥20,000
J Series For small corporate enterprises 90 copies Annual fee from
¥40,000-¥60,000
EB Bank transaction management system used in the
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Advanced Edition

Price (excluding tax) | Annual fee from ¥886,000

The Advanced Edition is a high-grade model of the Bugyo V ERP series that can be linked
closely with existing systems. It takes into consideration the need for gradual
development and the establishment of links starting from the necessary parts, and
responds flexibly to the introduction phase adopted by an enterprise.

Standard Edition P

rice (excluding tax) | Annual fee from ¥778,000

The Standard Edition makes it possible for slips to be entered and administrative materials
to be printed from multiple PCs using the in-house network environment and broadband. It
is a basic model that allows the workload to be distributed and data to be centralized.

Single Edition

Price (excluding tax) | Annual fee from ¥232,000

The Single Edition is designed to be operated on one computer. It can be used by
customers operating stand-alone business systems, customers aiming to make an efficient
investment based on the assumption of future expansion, including the introduction or
pilot operation of systems in line with the enterprise size, etc.

Reference: Prices for Kanjyo Bugyo VERP Smart Plan. The prices for the Standard Edition and the Advanced Edition
are reference prices for five licenses.
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BN hE 757 NERP
' ib IERP Transiting from ERP Ownership to Subscription

Smart Plan

¢ Features
¢ Advantages
( Transitioning from Enhanced functionality\ 9
purchase to subscription (e.g., automated service

coordination)
You can start using our services quickly x The automated execution management

and smartly by eliminating the burden options and other system coordination

of installation. Our constantly evolving options that we previously provided
services allow us to respond effectively according to customer needs are now
to changing future requirements. installed as default to automate the

\ coordination of various services. )

¢ Price
Bugyo V ERP is available at a flat rate regardless of the type of usage.

HRNET 57 FERP BRhE 39 FERP BRNEY 39 FERP

& &5 ERP & &5 ERP & &5 ERP

Microsoft Public cloud In-house
Azure service server

25



Optional products (Bugyo Options)

€ Bugyo Options are various optional products that are compatible with the Bugyo series dedicated to businesses.

@ Introducing these optional products in combination with the Bugyo series facilitates the development of systems
that are in line with the customer’s business and industry.

Five characteristics

Data is directly linked because the products are fully compatible
with the Bugyo series.

The products can be operated immediately because customization
is not necessary.

Quick delivery is possible because the products are packaged.

The products provide full support in responding to maintenance,
tax system revisions, etc.

Comprehensive on-site guidance services are provided following
the introduction of the products.
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Product Corresponding products

® Receipt of money management option

® Payment management option

® Management accounting option Kanjyo Bugyo

® Foreign currency input option Kanjyo Bugyo (Specific Cost

® Densai (electronically recorded Management Version)
monetary claims) and notes receivable Kanjyo Bugyo (Specific Construction
management option Industry Version)

® Densai and notes payable management
option

® Distribution of pay slips option Kyuyo Bugyo

® Wage revision option Jinji Bugyo

® Individual project management option

® Simultaneous input option for orders
p!aced and rec.elved . Akinai Bugyo

® Simultaneous input option for sales and
purchases Kura Bugyo

® Reversal of receivables option

® Reversal of payables option
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History of On-Premises

2020

Provision of products for long-term use Bugyo i11/V ERP11

) Res'p.ond ?u'dily af“?' accu;ately to systemic Systems for fundamental tasks that increase
revisions, legat revisions, etc. the productivity of a wide range of businesses

» Support the latest technologies, including
Microsoft's latest OS and the latest Bugyo i10/V ERP10 2015
development environments, such as .NET,
cloud, etc., from the standpoint of technology. Compatible with Windows 10

Bugyo i8/V ERP8 iy 2012

Compatible with Windows 8

------------

Compatible with Windows 7

Bugyo VERP S 2007

Support internal controls and IFRS

Multiple models are available based on

. the requirements of the enterprise @ ™
Bugyo 21 i series
Standard model for small and

Support the new Companies Act, medium-sized enterprises
electronic tax return filing, etc.

. V ERP series
TOP series Higher-end model that supports IFRS
and internal controls

Developed around the same
time as the launch of the PC
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Performance Trends (Full-year Basis)

30,000 - -
m = Net sales =O—Operating profit
25,000 -
A —
& 20,000
> 1
c
2 R
E » yo
£ 15,000 -
N’
(7] L
<
©
7 pment start
o 10,000 -
p ent start i
5000 - V ERP series shipment start
0
03/08|03/09|03/10| 03/11/03/12|03/13  03/14  03/15|03/16| 03/17|03/18| 03/19 03/20| 03/21
T Net sales 17,556/16,26715,74817,21017,123/16,926/20,260 19,828 21,912 23,290 23,513 29,525/30,068 29,252
=O=Operating profit| 5,737 | 4,558 | 6,441 8,029 | 7,816 | 7,339 | 9,111 | 8,557 | 9,153 | 9,954 | 9,737 13,113 12,979 12,942

14,000

12,000

10,000

8,000

6,000

4,000

2,000

Operating profit (million yen)
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OBC'’s Profit and Loss Breakdown (FY Ended Mar. 2021)

0000

4 Selling, general and
administrative expenses

Salaries and
bonuses

33%

2000 |

15000 |

10000 |

PL: Segment:

Cost of sales
4,730

Products sales

13,753

. Services sales
Operating

profit
15,499
12,942

& Cost of sales

Materials

43%

Labor cost

34%

Bugyo Cloud Edge services
included in the solution
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R&D(million yen)

Focus on Research and Development

3,500

3,000

2,500

2,000

1,500

1,000

500

11.34%

mmm R& D =0O-R&D/Sales

10.68%
10.43%
9.04% 10.20%  10.10% °
—O—

[ [ [ [ [

117
2,235
2,344
2,453

03/13

03/14

9.86%

9.76%

10.33%

03/15 03/16 03/17 03/18

03/19

03/20

03/21

12%

10%

8%

6%

4%

2%

0%

R&D/Sales
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Market Share(Number of Systems Installed)

®Investigation period: July-August 2020

®Target: SMEs with annual sales of less than 50 billion yen

Financial accounting system Sales/purchasing management
System A 16.0%
Kanjyo Bugyo I 14 .5% st B .
System A 2 System C 11:7%
System B 12.6% System D 10.4%
System C 0% System E 6.9%
System D 8.3% Akinai Bugyo/Kura Bugyo I 5_ 190/,
Human resources/payroll system ERP System
SyeyostaverImiBueyel  p—— ] 1,5 % System A 27.1%
System A 10.9% System B 24.3%
System B 10.4% System C 20.4%
System C 8.9% System D 15.5%
System D 7.8% Bugyo V ERP I 13.3%

Nork Research "Actual State of IT Application Usage and Evaluation Report of Mid-Sized and Small and Medium-sized Businesses in the 2020 Version" 33
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Company Profile

€ Founded: December 1980
@ Total assets: 158,362 million yen s of the end of March 2021)
@ Net assets: 128,562 million yen s of the end of March 2021)
€ Businesses: ® Solutions

® Related products

® Services

@ Representative : Shigefumi WADA, President
€ Non-consolidated financial results in the fiscal year ended
March 2021
> Net sales : 29,252 million yen
»Ordinary profit : 13,934 million yen
> Profit : 9,670 million yen
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Corporate Identity

Evolving while remaining true to our core values

The concept that OBC has remained committed to since its foundation is its
Customer-First Policy.

This is because IT is essential to improving the operational efficiency of our customers
and contributing to the growth of their enterprises.

As the business environment in which enterprises operate changes from one moment
to the next, customers’ business needs and system needs also continue to change.
We have been listening to the views of our customers and introducing the latest
technologies while maintaining our existing businesses in order to pursue new
business opportunities in line with the changing times.

As we evolve while remaining true to our core values, we will continue to pursue the
unending goal of improving customer satisfaction.
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Value Creation Process

INPUT

Human Resources (HR)
By providing good education to
high-quality HR and ensuring
that they play an active role in an
open and fair environment, we
help individuals and
organizations to grow. These are
OBC's strengths.

Research and
Development (R&D)

R&D forms the basis for our
pursuit of new technologies and
the provision of optimal solutions
for our customers.

Brand

Our long-cultivated brand,
Bugyo. We continue to think
highly of this brand and remain
committed to delivering Bugyo
products.

Partners
OBC and its partners each
promote the selection of and
focus on strong businesses, divide
up their responsibilities, and
cooperate with the aim of
contributing to their customers.
Partner businesses are essential to
OBC making valuable
contributions to its customers.

|dentification of
customer needs
and extraction of
issues

System for
supporting reliable
and safe product

introduction

Principles

| Customer
-First
Policy

Open

Nourish a sense of ownership by providing freedom of

choice.
Fair

Ensure that everyone has a fair chance regardless of

age, sex or position.
Flat

Build a highly transparent organization that has a

development to
reflect customer
needs

Promotional

activities in
cooperation with
partners

.

comfortable and friendly atmosphere.

Global

System planning and

OUTCOME

Contribute to an
advanced information
society

Respond to the
shortage of human
resources in society
caused by the
declining working
population

Promote innovation
through IT

Pursue economic
growth through the
development of
middle-ranking and
small and medium-
sized enterprises

Create a healthy and
comfortable society

Maintain a broad vision that is open to the outside
world and free from the constraints of narrow values.
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Promote reductions in the usage of
resources

Reduce CO, emissions
Improve quality and customer satisfaction

Resolve the issue of the declining working
population; improve productivity per
person; and improve the QOL

Maintain employee health

Give consideration to employment and
working conditions

Promote diversity

Improve education and training activities

Improve compliance

Strengthen the information security level

Develop a check system for enterprise
management

Promote BCP

Activities in Support of ESG

Reduce paper use by distributing pay slips and legal records
electronically

Reduce CO, emissions arising from movement by conducting
remote demonstrations, providing remote support, etc.

Provide support through our marketing and development

members and reflect customer requirements in our products s
AND WELL-BEING

Reduce manual entries by introducing advanced systems for
fundamental tasks, automating business processes, and
providing remote access via the cloud

Have the Company cover the expenses incurred for
gastrocamera and flu vaccinations and invite industrial s
physicians to provide health-related lectures g

Encourage employees to take childcare leave and limit long
working hours

Promote the employment of handicapped persons and
increase the number of female hires

Provide training courses on bookkeeping, training courses
for managers and training courses on the seven habits while
also adopting an ability improvement support system

Comply with the Basic Policy in the Compliance Manual
Comply with the Personal Information Protection Policy

(Privacy Policy) and acquire SOC1® Type2 and SOC2® Type2
reports

1 PEACE, JUSTICE
AND STRONG
INSTITUTIONS
.

Establish an Internal Control Committee and perform JSOX
(internal audits)

Establish a Disaster Management Department and develop a
disaster response manual

QUALITY
EDUCATION

DECENT WORK AND
ECONOMIC GROWTH

o

‘I PARTNERSHIPS
FOR THE GOALS

&
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Non-Financial Summary

Number of employees (persons)
Percentage of female employees (%)
Number of hires (person)

Average service years (years)

Turnover ratio (%)
Number of employees who took childcare leave (persons)

Number of employees who used the childcare shortened hours system
(persons)

Percentage of annual paid vacation taken (%)

Average monthly overtime per person (hour)

Total number of directors (persons)

Number of outside directors (persons)

Number of meetings of the board of directors held (times)

Average attendance rate of outside directors at meetings of the board of
directors (%)

Average attendance rate of outside auditors at meetings of the board of
directors (%)

Attendance rate for compliance training courses (e-learning) (%)

Attendance rate for information security education programs (%)

794
34.3
67
10.1
2.3

53

50

60.4
23.0
10
5
12

85

100

100
100

842
349
73
10.1
3.1

45

65

64.2
22.3
10
5
10

86

83

100
100

898
354
77
10.1
2.2

39

65

53.0
19.0
10

100
100

* Please refer to the Notice of the General Meeting of Shareholders, which is scheduled to be posted on our website by around June 2021.
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Evaluations by External Organizations

e

Overall
satisfaction
level

Performanc . .
e/evaluation Reliability | Operability

Desire to

Cost .
continue

Support

Kanjyo Bugyo

Nikkei Computer issued on September 3, 2020

Level of importance

546 | 60.2| 52.6

50.7| 453

Customer Satisfaction Survey 2020-2021

ERP section 1st place

Overall average (effective
index is a total value)

56.5

60.5 | 64.6 | 55.8

44.1 55.9( 59.4

Won first place for the second year in a row

and 13 times in total to date
(Winning years: 2005-2011, 2014-2017, 2019-2020)

Nikkei Computer
ERP section

OBIC Business
Consultants Co., Ltd.
(Bugyo V ERP, etc.)

67.7

66.7| 74.3 | 71.1

57.3| 67.7| 73.3

Introduction
share

No.

New Software Business Market: 2020
Version

Share in ERP for middle-sized enterprises:
2019 actual results )

Source: Fuji Chimera Research Institute,
Inc.

Bugyo series

Introduction share
Source: Nork Research
2016, 2017, 2018 and 2019

Introduction share

Source: Fuji Chimera Research
Institute, Inc.

Won st p|ace Number of shipments in ERP
for middle-ranking
enterprises
th year in a row
Introduction share in:
® Accounting management; and
@ Salary, personnel, attendance and work Won st p|ace

management of middle-ranking and

Introduction
share

No. A

“Present Situation and Future Perspectives in
the Attendance Management Software Market
2019 (Monthly BT issued in November)
Share in the middle-ranking market of the
SaaS market: 2018 actual results

Source: Fuji Chimera Research Institute, Inc

Introduction share

Source: Fuji Chimera Research
Institute, Inc.

Number of shipments of
attendance management
software

Won st place

Introduction
share

No.

New Software Business Market: 2020 Version
Share in labor management software market:
2019 actual results

Source: Fuji Chimera Research Institute, Inc.

Introduction share

Source: Fuji Chimera Research
Institute, Inc.

Number of shipments of
labor management
software

Won st place

ﬂt\

share

NO.

2020 .
ERP for medium-sized
enterprises
Source: MIC Research Institute Li

Introduction share

Source: MIC Research
Institute Ltd.

Number of shipments of
ERP packages for medium-
sized enterprises

Won st place

small and medium-sized enterprises

Nork Research "Actual State of IT Application
Usage and Evaluation Report of Mid-Sized and
Small and Medium-sized Businesses in the 2019
Version"

"Kanjyo Bugyo" and "Kyuyo Bugyo, Jinji Bugyo
and Shugyo Bugyo"

Version

Number of shipments in ERP for
middle-ranking enterprises: 2019
actual results

New Software Business Market: 2020

"Present Situation and Future Perspectives
in the Attendance Management Software
Market 2019" (Monthly BT issued in
November)

Share in the middle-ranking market of the
SaaS market: 2018 actual results

New Software Business Market: 2020
Version

Share in labor management software:
2019 actual results

Aim to differentiate by providing remote
support and increasing resources
"Outlook on the Market for Fundamental
Task Packaging Software: 2020 Version"
Source: MIC Research Institute Ltd.
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Promotion of Health and Productivity Management and Work-Life Balance

Declaration of Health and Productivity Management

OBIC Business Consultants Co., Ltd. believes that the key to promoting
the development of an enterprise is ensuring that its employees are
physically and mentally healthy and capable of performing at their full
potential.

Given this, together with all of our employees and their family members,
we are committed to continuing our efforts to discuss and promote
measures aimed at enhancing health in line with changing social needs
with a view to establishing open and fair working conditions.

Implementation Structure for the Promotion of Health and
Productivity Management

* Declaration of Health and Productivity Management
* Determine and declare policies for promoting health and
productivity management

Role

Determine policies

and issue instructions

Evaluate measures taken
and submit report

* Implement initiatives

related to the prevention * Prevent health

of health problems and Cooperate + Discuss and implement Cooperate problems and
o the maintenance and conduct operations
= @ Mmeasures ) ) O
O  improvement of health = | -Evaluate andlimprove o aimed at maintaining
e . Identify causes of industrial o P o and improving

accidents and introduce S taken physical and mental

measures aimed at * Notify employees health

preventing a recurrence COV

Consu!
Kanto IT Software Health Insurance /
Society
—> Employees

Provide post-
checkup
guidance and
recommend
health checkups

* Provide statistical data on medical expenses
and health check results

» Share information related to collaborative
agreements on health, provide post-checkup
guidance and recommend health checkups.

Role

Certification as an Outstanding Health and

Productivity Management Organization for 2020

In accordance with the Declaration of Health and Productivity Management,
OBC has been steadily and consistently implementing measures to support
the promotion of employee health, such as holding health-related lectures,
paying expenses for optional health checkups, conducting in-house flu
vaccinations, and distributing health-related news.

Following an evaluation of these initiatives, OBC was certified as an
Outstanding Health and Productivity Management Organization for 2020 by
the Ministry of Economy, Trade and Industry and Nippon Kenko Kaigi.

2020
:;g—.‘-f/ RERSEREA

~ Health and productivity

OBC promotes the creation of ideal working
conditions and work-style reforms for employees.

Maternity leave Shorter working hours system

Family-care leave Childcare leave

2017 Kurumip
Maternity leave acquisition rate: 100% Certification
Many employees who have taken maternity
or childcare leave, later also play an active

role.

Received
Kurumin
certification!

% 2
Monthly average overtime: “Uopo it onilS”
"No Overtime Day" system | Approx. 20 hours
(Average for all departments)
Promote a fixed working hours system:

Promote less overtime One day a week or more
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Governance Structure

Shareholders’ Meeting

Shareholders’ Meeting

audit results to the Board of Statutory Auditors.

Execution departments/organizations

Accounting Auditors

Election/dismissal Election/dismissal Election/dismissal The Company's highest decision-making body. It resolves
matters stipulated in the Companies Act and the Articles of
—_—ee——_—t—_t—_—t—_—t—_,__ 4t Incorporation.
| ' :
I v | Board of Directors
| Board of Directors | This body makes business-related decisions to improve the
E | 7'} Direction/ | corporate :c/alue_ of the Company and supervi_ses thbe Zusiness
o supervision I execution function as a management supervisory body.
- I
- Election/dismissal/ Reporti v .
-g <_I’ supervision cPoring _ _ | ‘o- Management Committee
< Coo| eratiol Q Reporting Bosaoement fjcif:::;zeadnzfi:nnssilddee I =) . . . . . . .
P (@) Committee - - This body discusses and determines basic policies and strategies
I auditors) I © y p 9
— X . . oo
E‘ I = A Reporting 4 I - in relation to management and_ determines important matters
(@) (@] < related to management execution.
g | #=d |Direction/ v ngeeCt?:'rc‘)/n I g d £ d
= S rervision upervisien Board of Statutory Auditors
S 1| S =
0 [ 2 < » Representative Director Reporting | = This body is responsible for the function of auditing and, in line with
.,5 I = Reporting Y X Orection | g the _Companjg management policies and ip accordance with the
|:|l > supervision I < I,:| O auditors’ auditing standards, conducts audits to help the Company
.E | I E Direction/ reoont Afcouting &’ to achieve its management goals as well as improve and enhance
© Audit | 8 supervision eporting Iaudit management controls.
8 : |E| Reporting - Internal Control Committee | Internal Control Committee
_ Personal Information I Personal Information Protection Committee
| P _ | Protection Committee
D ) " To support cross-organizational activities and perform continuous
| C t r'Y |
ooperation v T Reporting | monitoring, this body reports the audit results to the Board of
: Officers (directors) I A Directors and the Board of Statutory Auditors.
in charge (in each headquarters . .
1 ge (In 4 ) I Internal Audit Office
Drecton/ Reporting | . . . . —
| supervision This body conducts accounting audits and operational audits in-
I Audit Reporting | house, makes operational improvement proposals and reports the
[ |
[ |
L |

Based on advice and recommendations from the Accounting

Auditor, Statutory Auditors and Internal Auditors ascertain the

status of internal controls, etc. and report their findings to the
Cooperation Board of Statutory Auditors. 42
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Summary of Financial Results
of the Fiscal Year Ended March 31, 2021

FY ended

FY ended Mar. 2020 Var. 2020 FY ended Mar. 2021 YoY change (%)

Percentage of Initial forecast Percentage of Increase/ YoY change
(Million yen) net sales (%) net sales (%) Decrease (%)
Net sales 30,068 100.0 30,500 -816 -2.7
Gross profit 24,801 82.5 25,500 -279 -1.1
SG&A expenses 11,822 39.3 12,800 -242 -2.1
Operating profit 12,979 43.2 12,700 -36 -0.3
Non-operating
income and 1,050 3.5 800 -58 -5.5
expenses
Ordinary profit 14,030 46.7 13,500 -95 -0.7
Profit 9,957 33.1 9,160 -287 -2.9
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Net Sales by Segment

FY ended Mar. 2020 VMifives FY ended Mar. 2021
(Milion yen) Perenase o il forscast Percenage o Yo chonae
Solutions 8,686 28.9 8,379 24.5 -17.6
Cloud (SaaS & laaS) 1,119 3.7 — 6.9 79.7
Related products 3,677 12.2 3,033 10.3 -17.9
Services 17,704 58.9 19,088 65.2 7.7
Cloud (Bugyo Edge) 2,840 9.4 — 12.2 25.8
Total 30,068 100.0 30,500 100.0 2.7
Cloud total 3,960 13.2 — 19.1 41.0

«Although net sales increased in the first half of the previous fiscal year since support for the Bugyo i/V ERP series (for
Windows 7) ended and the consumption tax was revised in October 2019, net sales decreased in the first half of the
current period due to a reaction to special demand.

«Since the sales activities of our sales partners were sluggish in the first half of the current period due to the impact of
COVID-19, the pace of our updates slowed.

«Cloud services that struggled in the first half of the current period showed a rapid recovery in the second half.

Related prOdUCts «Sales of Bugyo series solutions decreased by 193 million yen.

«Sales of Bugyo Cloud Edge increased by 733 million yen.
+OMSS maintenance contract fees, etc., increased by 681 million yen.
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Shipment Volume by Software Package

(based on number of copies, including upgrades)

FY ended Mar. 2020 FY ended Mar. 2021

Bugyo V ERP 2,127 10.3 8.9 -44.7

NETWORK Edition 5,186 25.0 19.0 -51.5
Bugyo i

Standalone 11,488 554 68.4 -21.4
J System 1,918 9.3 3.7 -74.5
Subtotal 20,719 100.0 100.0 -36.2
Cloud (laaS & SaaS) 1,782 — 7,595 )—
Total 22,501 -7.5

*The new ERP is included in Network Edition (353 copies for FY ended March 31, 2020 and 144 copies for FY ended March 31, 2021)

Comparison from the

previous year

Number of new copies Number of upgrades
Bugyo V ERP 42.8% decrease 46.7% decrease
~ NETWORK Edition 36.8% decrease 54.6% decrease
Sugyol Standalone 34.5% decrease 16.5% decrease
J System 73.0% decrease 88.3% decrease

*The new ERP is included in Network Edition (the number of new copies decreased by 86.7% and the number of upgrades decreased by 55.2%) 46



Breakdown of SG&A Expenses

FY ended Mar. 2020 FY ended Mar. 2021
(Million yen) net saies (%) et sates (o) YO change (%)
Net sales 30,068 100.0 100.0 2.7
SG&A expenses 11,822 39.3 39.6 -2.1
Personnel 3,871 12.9 13.2 0.1
R&D 2,933 9.8 10.3 3.1
Advertising 725 2.4 2.7 7.9
Rent 551 1.8 2.3 22.1
Depreciation 222 0.7 0.6 -19.3
Other 3,517 11.7 10.4 -13.4
Note: Growth rates represent year-on-year changes.
Z?,rjo;;g - Personnel expenses increased only slightly because year-end special bonus payments, etc,

decreased compared to the end of the previous fiscal year.
expenses

Advertising
expenses

« Due to the increased use of teleworking and online events following the onset of the COVID-19

« TV commercial broadcasting fees increased.

pandemic, travel and transportation expenses, exhibition expenses, and promotion expenses

LD decreased.



Balance Sheet—Liabilities and Net Assets

(Million yen)

Current assets
Cash and deposits
Notes receivable-trade
Accounts receivable-trade
Inventory assets
Other
Allowance for doubtful accounts
Non-current assets
Property, plant and equipment
Intangible assets
Investments and other assets

Total assets

116,152
106,700
1,724
7,356
208
166

-3
26,976
505
417
26,053

143,129

Percentage of
net sales (%)

81.2

74.5

1.2

5.1

0.1

0.1

0

18.8

0.4

0.3

18.2

100.0

116,795
110,051
1,372
5,009
214
175

-28
28,759
444
335
27,979

145,555

FY ended Mar. 2020 FY ended Sep. 2020

Percentage of
net sales (%)

80.2

75.6

0.9

34

0.1

0.1

0.0

19.8

0.3

FY ended Mar. 2021

Percentage of

124,849
114,105
1,911
8,444

189

31,980

158,362

Decrease

8,696
7,404
187
1,087
-18

40

5,927

15,232

YoY Increase/ QoQ Increase/
Decrease

8,053
4,053
538
3,434
-24
31

19
4,753
653
929
4,001

12,807
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Balance Sheet—Liabilities and Net Assets

FY ended Mar. 2020 FY ended Sep. 2020

FY ended Mar. 2021

Percentage of Percentage of Percentage of YoY Increase/ QoQ Increase/

(MI”IOI’] yen) net sales (%) net sales (%) net sales (%) Decrease Decrease
Total liabilities 24,603 17.2 23,354 16.0 29,799 5,195 6,444
Accounts payable-trade 289 0.2 214 0.1 280 -8 66
Accounts payable-other 763 0.5 655 0.5 766 3 111
Income taxes payable 2,212 1.5 2,018 1.4 3,004 791 986
Unearned revenue 14,909 10.4 13,134 9.0 17,444 2,534 4,309
Provision for retirement benefits 2,493 1.7 2,726 1.9 2,788 295 62
Other 3,933 2.7 4,604 3.2 5,514 1,580 209
Total net assets 118,525 82.8 122,200 84.0 128,562 10,037 6,362
Capital stock 10,519 7.3 10,519 7.2 10,519 0 0
Capital surplus 18,957 13.2 18,966 13.0 18,966 9 0
Retained earnings 84,821 59.3 87,204 599 90,733 5,912 3,528
Jaluation difference on 9,575 67 10,856 750 13,690 4114 2,833
Treasury shares -5,347 -3.7 -5,346 -3.7 -5,346 1 0
Total liabilities and net assetsO 143,129 100.0 145,555 100.0f 158,362 15,232 12,807

49



for the Fiscal Year
h31,2022

b

;-i{ :

50



Current segments

Cloud
(fundamental
systems)

Products
(on-premises)

Solution technologies

Changes to Segment Classifications

Cloud
(fundamental
systems)

Bugyo Cloud Edge
(system for

Related products

Products

Maintenance

Starting from the fiscal
year ending Mar. 2022,
the classification for
Bugyo Cloud Edge has
been changed from
“Services” to “Solution
technologies”

Bugyo Cloud Edge
(system for employees)

Other (useware, etc.)

Services

employees)

Products
(on-premises)

Solution technologies

Related products

Products

Maintenance

Other (useware, etc.)

Services

Sales results of
the fiscal year ended
Mar. 2021

5,585 miillion yen

5,148 million yen

10,733 miillion yen

3,019 million yen

13,753 miillion yen

13,354 million yen

2,144 million yen

15,498 miillion yen
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Plan Assumptions

(Reference: Actual results
m 34.0 billion yen, an increase of 16.2% YoY for the previous fiscal year)

i h I s (" ld—h If F " Bu9y0 CIOUd Edge iS included in the MsolutionS" CIaSSi iC tion

(Million yen) plan plan plan

Solutions 6,852 9,143 15,995 4,876 5,857 10,733
Heleied 1,437 1,715 3,152 1,303 1,716 3,019
products

Services 7.481 7.372 14,853 7.600 7.898 15,498
Total 15,770 18,230 34.000 13,780 15,471 29 252

o IR 15.3 billion yen, an increase of 18.9% YoY

@ In terms of SG&A expenses, personnel expenses are expected to increase because 63 new employees have
been hired. Advertising and promotion expenses are also expected to increase.

(O CILELAVCI{IAN 16.1 billion yen, an increase of 16.2% YoY

# Dividend income of 0.8 billion yen from listed REITs is expected.

11.2 billion yen, an increase of 15.8% YoY
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Full-Year Business Plan for the Fiscal Year Ending March 31, 2022

FY ended Mar. 2021 FY ending Mar. 2022 (Plan)
(Million yen) Pne;:izr;g;/:;f Percentage of :::::::Z YoY (coz;mge
Net sales 29,252 100.0 4,748 16.2
Gross profit 24,521 83.8 3,948 16.1
SG&A expenses 11,579 39.6 1,500 13.0
Operating profit 12,942 44.2 2,447 18.9
Non-operating
income and 992 34 -192 -19.4
expenses
Ordinary profit 13,934 47.6 2,255 16.2
Profit 9,670 33.1 1,529 15.8

Effective corporate tax rate for the fiscal year ending March 2022: 30.6%



Net Sales by Segment

FY ended Mar. 2021 Plan for FY ending Mar. 2022
A Percentage of net Percentage of
(M illion yen) sales (%) net sales (%) Increase/Decrease  YoY change (%)
Solutions 10,733 36.7 47.0 5,261 49.0
Related products 3,019 10.3 9.3 132 4.4
Services 15,498 53.0 43.7 - 645 -4.2
Total 29,252 100.0 100.0 4,747 16.2

« Take advantage of demand for updates arising from the end of support for the Bugyo 8
series (support is scheduled to end in April 2022).

« Take advantage of demand for DX arising from teleworking, etc.

 Expect an increase in new sales thanks to the new Bugyo Cloud Edge services.

Related * Net sales of Bugyo series solutions and supply products are expected to remain at the
products same level as they were in the fiscal year ended Mar. 2021.

« The number of maintenance contracts is expected to decrease due to the shift to cloud-
based services.

54



Net Sales by Segment (Half-Year Basis)

(Million yen)

10,000

9,000

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

1

=o=Services Bugyo Cloud Edge is included in the “Solutions” classification

=J=Solutions

=0O=Related products Updates implemented in

1,431

Updates implemented in 9,143
response to the end of response to the end of O

H rt for the Bugyo i8/
Services SUPPO ! Y
V ERP series (for Windows 7) - V ERP8 series p)

support for the Bugyo i/

08 ’
7,550 7,603 7,600 X /) 1372
-~ 7481
7,260 ~U3,7
DI ©
Sales activities
0273 6,281 of sales partners ’/’

slowed due to R 6,852
COVID-19

4,876 5,857

Microsoft technologies for Bugyo
Cloud Edge

Related products

1,816 1,715

[ Full-scale digital shift started with ]

1,979 ! - - = =
1.755 1,861 1716 o

17/9

18/3 18/9 19/3 19/9 20/3 20/9 21/3 21/9E 22/3E
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OBIC BUSINESS CONSULTANTS CO,LID.

www.obc.co.jp

This document contains forward-looking statements. These statements
involve risks and uncertainties and do not guarantee future financial
results. There are a number of factors that could cause actual future results
to differ materially from planned values. This document is produced solely
for the purpose of providing information and is not intended to encourage
the purchase of any service or product.



