
I.T. SOLUTIONS FOR 
FOOD MANUFACTURING 
& DISTRIBUTION

How much control of your food production operation do 
you really have? Software with deep functionality linked to 
your physical facilities is key for developing a highly efficient 
operation. 

LIDD helps you make better decisions regarding the selection, 
integration, optimization and ongoing support of I.T. systems 
for manufacturing, warehousing and distributing food.  

SELECTION & IMPLEMENTATION OF WMS, MES, TMS & ERP SYSTEMS
Drawing on deep expertise in food manufacturing and distribution, we help 

you define your business requirements, test potential software, and select the 

pillars of an application park that work together. A unified approach will provi-

de the insight and control required to run an efficient operation. 

  

INTEGRATION & OPTIMIZATION OF SYSTEMS
The software you choose needs to have the right functionality, but the partner 

you select to help you implement it is just as critical to your success. We’ll ask 

the right questions and test every possible angle to make sure your systems 

are configured and integrated optimally. 

ONGOING SUPPORT
After a successful implementation, we can provide tech support and assist 

with any additional projects related to your supply chain infrastructure. Our 

team is highly trained in the technologies we support and is committed to 

helping you maintain a robust, reliable operation. 

LIDD’S SERVICES



WHY LIDD?

Integrated Offering

We can help with mandates from 
facility design to technology 
selection and implementation.

Industry Veterans

LIDD’s project teams are led by 
highly experienced professionals 
who have each managed dozens 
of supply chain engagements and 
implementations. 

Food & Beverage Expertise

The majority of our clients come 
from the food & beverage industry, 
including food manufacturing, 
retail grocery, foodservice distri-
bution and e-commerce grocery & 
meal kits. 

OUR SUPPLY CHAIN 
INFRASTRUCTURE SERVICES

Facility
Engineering

•	 Distribution center sizing 	
& design 

•	 Slotting analysis
•	 Capacity and productivity 

optimization
•	 Project commissioning of 

new facilities and expansions

Supply Chain
Optimization

•	 Multi-site network studies
•	 E-commerce / omni-channel 

distribution
•	 Transportation resource 

analysis

Information
Technology

•	 Selection of WMS, MES, TMS 
and ERP software

•	 Integration and optimization 
of systems

•	 Ongoing support

GET IN TOUCH WITH LIDD
Let’s figure out if there’s a 
way we can help you solve 
a problem or reach a goal.

Jean-Martin Roux

jean-martin.roux@lidd.ca

Kim Congleton

kim.congleton@lidd.ca

(514) 933-8777

www.LIDD.ca

http://lidd.ca/

