
 

 

To find out about more To-Increase customer wins or to learn about our extensive portfolio of enterprise ERP 

solutions for AX and NAV, visit us on the web at www.to-increase.com or email learnmore@to-increase.com 

Training Agenda 

Advanced Project Management II 

To-Increase Product: Advanced Project Management II 

Part of To-Increase Solution: Advanced Discrete Manufacturing 

Technology: Microsoft Dynamics 365 for Operations 

Length: 4 days (excl. 1 optional day for Equipment) 

Language: English 

Type: Course 

Delivery Method: Instructor-led (online) 

Price per trainee:  

(excluding travel and expenses) 

EUR 1596, USD 1996, VCH 4 

Purpose of this training: 
During the Advanced Project Management II Training course, the student will learn all about Advanced 
Project Management II.  

 
Agenda 
For your convenience, the course agenda for this Advanced Project Management I product training is 
presented below. 

 
Day 1: The Construction concept and using quotations. 

 Get ready with our Materials and Virtual PC 

 General introduction to To-Increase and Construction. 

 Managing the quotation 

 Quotation setup  

 Pricing 

 Creating the quotation & WBS overview 

 Construction template & Cost codes 
Day 2: Tuning the quote, subcontracting and reporting.  

 Tuning the  quantities and pricing 

 Creating the project structure 

 Subcontract-management setup  

 Managing the subcontract 

 Subcontract quotations 

 Reporting on-site working hours (daily and weekly timesheet) 
Day 3: Progress, planning, inventory and logistics 

 Progress billing for the contract 

 Progress billing for the subcontract 

 WBS quantity management 

 Project Visual Planning 

 Project inventory 

 Project logistics 
Day 4: Cost control and other features 

 WBS cost control 

 Manual projects 

 Draft and publish 



 

 Quantity types 

 Options and alternatives 
 

Optional fifth day for Equipment 

 Equipment master data 

 Create or purchase equipment 

 Depreciation of equipment 

 Equipment usage 

 Equipment utilization 

 Work orders for equipment 
Equipment is a one day overview of Enterprise asset management with a key focus on a construction 
scenario with equipment. Equipment is optional. It can be left out or can be replaced with a more detailed 
standard EAM training. The latter will cost 2 days extra instead of 1. Check our website for the EAM 
agenda. 
 
Prerequisites of knowledge: 
The participant is expected to have knowledge of standard Dynamics 365 for Operations and especially on 
the Project management and accounting module.  

 
Prerequisites of software: 
To-Increase will provide access to a cloud based training environment. 

 
Contact: 
For any questions related to this document or to the training in general, please contact training@to-
increase.com. 
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