TO INCREASE €4) Training Agenda

Extended Training on RapidValue BPM Suite

IRl e N ole(Seisl Rapid\Value BPM Suite
el M NoR I Tlg-LIY-ITel[BlilelaM RapidValue BPM Suite
AEtelalalollols Microsoft Dynamics365 for Operations
Wl 2 days
Language: HEg{IiNg

IS Microsoft Dynamics365 for Operations (Pre-) Sales and Functional
Consultants

IRl lslsl EUR 798, USD 998 or 2 vouchers

(excluding travel and expenses)

Purpose of this training:

The trainer will address the fundamentals of business process management (BPM) using RapidValue and
after the training the student understands the RapidValue concept and a value driven BPM approach, is
able to setup Business Process Models, design and develop business processes and flow diagrams, will
have the ability to apply RapidValue for scoping, managing requirements, managing testing and can create
end user focused content.

Agenda
For your convenience, the course agenda for this RapidValue Extended Product Training is presented
below.

Topics day 1

e |ntroduction to RapidValue
Business processes
Flow diagrams
People & organizations
Applications
Managing Content
Exercises
o Q&A

Topics day 2
e RapidValue Implementations
e Value-Driven Approach
e End User Focus
e Scope, gaps & requirements
e Test management
e Dynamics 365 Implementation methodology overview
e Exercises
o Q&A

To find out about more To-Increase customer wins or to learn about our extensive portfolio of enterprise ERP Empowering
solutions for AX and NAV, visit us on the web at www.to-increase.com or email learnmore@to-increase.com Innovation



Prerequisites of knowledge:

Basic knowledge of AX 2012 or Dynamics 365 is expected. Experience from AX or other ERP
implementations is useful. Knowledge of BPMN or similar business process modeling languages is also very
useful, but not required.

Prerequisites of software on your pc:

The RapidValue training is delivered online and demonstration including exercises by the trainer are
carried out on a central RapidValue training server hosted by To-Increase. Exercises have to be performed
on partners and/or customer’s own MD 365 VMs in parallel or later. If this concerns an online training,
Skype for Business 2015 or GotoMeeting are used for screen sharing and audio, depending on the size and
preferences of the training group.

Contact:
For any questions related to this document or to the training in general, please contact training@to-
increase.com.
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