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Promotion Price Fixed promotion cost Unit subsidy | % Subsidy _ Support type _ Production cost | Handling Fee

Baseline KPIs

Customer Baseline COGS (Baseline sales * Invoice Price)
Customer Baseline Gross Income (Baseline turnover — Baseline COGS)

Promotion KPls

Our Promotion turnover (Promotion sales * Billing price)

Our Promotion COGS (Promotion sales * Cost Price)

Our Promotion Gross Income (Promotion turnover — Promotion COGS)
Our Promotion Costs (Subsidy + stockpiling + trade terms + support)
Fixed cost

Unit subsidy

Percentage subsidy

Stockpilling

Support

Our Gross Margin

Our opportunity Cost

Our Cost/Benefit (Promotion Gross income — Baseline Gross income)
Our promotion gross income Pct. (Gross income / Turnover)

Our gross margin Pct. (Gross Margin / Turnover)

Our ROI

Volume lift

Customer Promotion turnover (Promotion sales * Promotion selling price)
Customer Promotion COGS (Promotion sales * Invoice Price)

Customer Promotion Gross Income (Promotion turnover — Promotion COGS)
Customer Promotion Subsidy (Subsidy + stockpiling + trade terms + sup.)
Customer Gross Margin

Customer opportunity Cost

Customer Cost/Benefit (Promotion Gross income — Baseline Gross income)
Customer promotion gross income Pct. (Gross income / Turnover)

Customer gross margin Pct. (Gross Margin / Turnover)

Shared KPIs

Baseline liters (Baseline sales * volume)
Total liters sold inn (Promotion sales inn * volume)
Total liters sold out (Promotion sales out * volume)

Number of promotions (count)

Sales out

~ Tumover
coes
 Gross income
~ Promotion costs
~ Subsidy
~ Unit subsidy
Sales inn
Sales out
Fixed subsidy
~ Percent subsidy
Sales inn
Sales out
~ Gross margin
Oportunity cost
Cost benefit

Gross income pct.
Gross margin pet.
ROI

Volume lift
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Our Baseline turnover (baseline sales * Billing price)
Our Baseline COGS (Baseline sales * Cost Price) Promation editor Pholo  General  Promoion progress kst Conficting promotions  Supporl  Products Linked promotions ¥
Our Baseline Gross Income (Baseline turnover — Baseline COGS) N

Customer Baseline turnover (Baseline sales * Retall selling price) PSL  Customerreporls | Proposal | Result Pt | & ]

-850
-38
-088

-37.50 %
-11.88 %



