
Enrich Living’s transformation journey, and how 
AlayaCare underpinned our vision of a Mobile Health 
Care Business.













Deliver'a'Mobile,'digitally'enabled,'
integrated'multidisciplinary'
Health'&'Care'solutions'

to'improve'people’s'ability'to
live'the'life'they'aspire



Transformation Business Case
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Consumer Directed Care – February 2017
CDC puts you in)complete)control)when)
making)choices)about)the)types)of)care)
and)services you wish)to)access.

This)means)you)can)choose)any)
approved)provider,)suited)to)your)
individual)needs)and)circumstances,)to)
provide)the)care)that)you)want)to)
receive.



Enrich Living Business Case For AlayaCare

SUCCESS
New$Business$Process$&$Model
Achieved$KPI’s

Move)EBIT)from)5)– 15%
Improve)NPS)by)50%
Reduce)Staff)Travel)Cost)20kms)D>)11Kms

Consumer)Directed)
Care

Age)Care)
Puzzle



Why AlayaCare

AlayaCare
Best+FIT+@+81%
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Simplified'and'Rationalised'Core''Systems'''''''''''''''''''''''''''.

Single'Financial'ERP'System

Single'CRM

Portals'&'Web'Tools'
for'Customers

Mobility'for'Field'
Staff

Technology'to'
enhance'service
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May$2017

Market$Analysis$&$Business$
Case$Development$for

Business$Transformation$with$
AlayaCare a$critical$

Component.

Sign$On$With$AC
Aug$2017

Client$Detail$
Management$

Live
Dec$2017

Scheduling$Live
May$2018

Future$
Roadmap
Customer*Portal

Customer*Financials
Remote*Patient*
Monitoring

4$
Months

Workshops*and*
Design

Support*&*BAU

Workshops*and*
Design

Support*&*BAU

Workshops*and*
Design

5$
Months

Here$Today

Enrich$Living$
Acquired$in$Mid$

2016

Acquisitions



What has Alaya Care Meant 
for Enrich Living on the 
ground



Client Profile / Clinical 
Documentation 

• Single View of 
Customer

• Accuracy of 
Information

• Everything in one place
• Ability to effect service 

at the
speed of now.



Scheduling 

• Consistency of Service

• Servicing the Employee

• Client Needs, Employee 
Skills

• Cost of the Schedule.

This is where the rubber 
hits the road.



Mobile 

• Field Staff Able to know 
exactly what they need to 
do in the home.

• Removal of Paper Based 
slow process.

• Better intuitive interfaces

• Electronic Visit Record



Measurable Business Benefits

Over%$3.06%million%
in%annualised%benefits%have%
been%identified%with%the%

implementation%of%
AlayaCare.



Future For Enrich

Remote&Patient&Monitoring

Family&Portal

Integration&with&CRM&&&Middleware
Implementation&of&Budgeting
Data&Mining














