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Realty Trust Group (RTG) represented Hamilton Medical Center (“HMC”), a regional hospital in Dalton,
Georgia, on the development of a 54,000 square foot Children’s Institute. The new facility is located on a
wooded lot on the main hospital campus to enhance the “treehouse” theme. Designed to diagnose and
treat children with autism spectrum, attention deﬁcit and other complex developmental disorders, the
new three-story Anna Shaw Children’s Institute is one of the ﬁrst facilities of its kind in the nation.
The $25 million project was completed in the Spring of 2019, and provides a variety of pediatric
services, including clinics focused on behavioral and developmental health, a therapy clinic (physical,
occupational, speech and feeding) and physical therapy and sensory integration gyms, as well as shell
space for future growth or third-party sub-specialty clinics.
RTG served as the owner representative, responsible for the master project budget and schedule
and managed the design and construction of the new facility. The Children’s Institute project is one of
multiple major projects being managed concurrently by RTG for HMC.
RTG Provides Smart Solutions to Complex Challenges
The iconic and themed nature of the project presented significant budget challenges. RTG led a value
engineering effort, which produced nearly $3 million in viable savings opportunities, allowing HMC
to optimize their facility for the cost. The collaborative project team, assembled and coordinated by
RTG, was able to achieve a certificate of occupancy three weeks prior to HMC’s aggressive requested
completion date. HMC relied heavily on RTG as an experienced trusted advisor for all major project
decisions, vendor selections and agreement negotiations, and conflict resolution to ensure the project’s
success.
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