SPRING

ol SUMMIT MAY 3-5 = WASHINGTON D.C.

THE COURAGE TO LEAD

Building and Leading
Building Effective Teams

& Leadlng Learn cutting-edge techniques to best coach your team
Effective
Teams 7 CME
MAY 4-5
MAY 4 MAY 5
8 AM—-4:30 PM 8 AM—-12 PM

Pricing Programming

Faculty:

Regular Price  $1,350 Marty Martin

. Objectives:
Advance $1,215 Understand the roles of leaders in managing department personnel processes
Member Price* $1,033 Understand general concepts of change management for team buy-in

Develop and implement recruitment, selection, and retention strategies for
*Advance pricing through April 3 clinical staff

Use corrective discipline to mitigate workplace behavior problems
Explore strategies on how to effectively coach team members

Description:

Teamwork doesn’t just happen by itself - physician leaders consciously use
cutting-edge techniques to bring groups together and work through
challenges. In this one-and-a-half day course, you'll learn all the essential
strategies needed to effectively train, discipline, and coach team members.
Plus, when change or unexpected challenges arise, you'll know exactly what
to do in order to successfully guide your team through the process.
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*Content subject to change
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