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Understand your contingent 
worker classifications

Use your marketing plan to drive 
your workforce plan

Partner with the right marketing 
workforce supplier
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PLANS TO USE CONTINGENT WORKERS WILL INCREASE 
OVER THE NEXT 3-5 YEARS

Of all US workers 
today are contingent.

Report their need 
for contingent 

workers will grow 
in 3-5 years. 

*Deloitte Insight, Workforce on demand

51%

It documents why and how 
you will use contingent 
workers to help achieve 

your marketing objectives.

What is a contingent 
workforce plan?

Understand Your Contingent Worker Classification

PERFORMANCE – SLAs are defined with tangible 
metrics and measurable service quality

Consultants / Managed Projects are when one or more 
people work together to deliver on a statement of work 
(SOW) that contains specific start and end dates with 
predefined milestones.

PERFORMANCE – SOW engagement with limited 
duration; clearly defined specific, measurable results

TIMELINE – Project has a defined period with a start, 
mid-point, and end date

Temporary workers are just that — temporary. They’re 
limited in the amount of time they can work at your 
company, often requiring a gap of inactivity before being 
able to return for another engagement.

PERFORMANCE – No measurable deliverables  or 
SLAs; engagements are list of tasks 

TIMELINE – Assignment not to exceed 18 months;  
6 mos. seperation period before reassignment

EXAMPLE – Temporary Workers are best used to 
cover for someone on maternity leave, a specific 
project, or some other type of short-term absence. 
In certain circumstances, they can be used to fill a 
new need or expertise gap.

EXAMPLE – Consultants are great for project-based 
work that may or may not be ongoing. Leveraging a 
Consultant / Managed Project approach can help you 
acquire missing skills or expertise and quickly scale 
to complete a project. 

EXAMPLE – This option is great for covering or 
completely outsourcing a specific program, function, 
or area of focus. It provides an extremely high-touch 
engagement model that not only scales, but can be 
optimized for ongoing efficiency and results. 

TIMELINE – Service continues as need or funding 
continues

CONSULTANTS/MANAGED PROJECTS MANAGED SERVICE/OUTSOURCED

POC: MANAGED
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MARKETING

EVENT
MARKETING

CREATIVE SERVICES

MARCOMPOC: MANAGED
PROJECT LEAD

MARKETING

PROJECT TEAM

A Managed Service / Outsourced option is  a team (of two 
or more people) accountable for achieving predefined 
service level agreements (SLAs). While an SOW may be 
leveraged, Managed Services tend to be more ongoing 
and long-term. 

TEMPORARY WORKERS / STAFFING

TEMP WORKER(S)

MARKETING

18 months max

Start date New start dateEnd date

6 month
seperation

Start date Mid-point End date Renew as neededStart date

MANAGEMENT – Hourly employment by a workforce 
supplier; day-to-day activities are managed directly 
by hiring manager

MANAGEMENT – A single point of contact or “Lead” 
manages resource and workload within the Managed 
Service to ensure continuity and results

MANAGEMENT – Workload, process, systems, and 
all day-to-day tasks are directly managed for you by 
the supplier

1.

Review goals, objective and strategies Assess critical skills against tactics Analyze your marketing budget
Make a Skills Assessment list (see example below) 
to capture the critical skills needed to execute,  
estimated number of people, a timeframe, and 
any notes. 

Review your marketing plan to understand how the 
big picture impacts the work needed. This informs 
the overall workforce strategy and your contingent 
workforce plan needs to align and support it. 

Analyze your total budget; leverage cross-charges; 
explore existing contingent workers and agency 
budgets. Partner with the right workforce solution 
provider to assess your needs and advise on the 
best approaches.

Use your marketing plan to drive your workforce plan2.

Sample
Critical Skills

Marketing automation

Event logistics

Audience acquisition

Graphic design

Writing

Time Frame

Jan 2019 - Jan 2020

Jan 2019 - Jan 2020

May 2019 - Dec 2019

Jan 2019 - Jan 2020

Jan 2018 - Jan 2020

Notes

Need is ongoing. Must know Marketo.

Large customer conferences and tradeshows.,
Need is ongoing with peaks in March and 
October 2019.

Work will ramp up  in October 2019.

Need is ongoing. Presentations and collateral 

Long-form content (blogs, white papers, 
guides). Need is ongoing and consistent.

# of People

1.0       

2.75       

0.25       

1.25       

1.5       

Example Skills Assessment List:Want to learn 
how to 
create a skills 
assessment 
list? 

Go to blog

What other strategic questions
must you consider?

?
Are there other departments or 

teams that share my needs? 
Could it be advantageous to pool 
resources to leverage a Managed 

Services / Outsourced model?

Am I using any marketing 
agencies for these skills? Is 

that still the best approach?  
Why?

What areas do I feel strongly 
about managing closely and 

prefer be done by an
employee? Why?

How can I best leverage my existing 
employee’s skills and strengths to 

meet their career goals and still get 
the results I need?

? ?

This part can get complicated. It’s good to have a 
friend to help you understand the rules, options, 
and processes required to leverage.

Approved vendors are already familiar with your 
business, brand, and culture. They can quickly 
assess your needs and onboard the right resources.

Understand the procurement process

Ask your colleagues and friends to recommend 
marketing workforce solution providers to 
partner with. Referrals are still one of the best 
ways to find great resources.

Get referrals

Leverage approved vendors

Support women-owned or minority small businesses 
by choosing a diversity supplier. Ask your procure-
ment department to include them in your RFP or 
vendor selection process.

Choose diversity suppliers

Partner with the right marketing workforce supplier3.

3190 S. Bascom Ave., Suite 230,
San Jose, CA 95124
m: 408.343.0200
e:  info@crawfordgroup.com
w: crawfordgroup.com

Developing workforce solutions for marketers is 
what we live for at Crawford Group.

Whether you need one contingent worker, a few, 
or a fully outsourced managed marketing services 
team, we'd love to help. 

Let’s get started!

https://hubs.ly/H0dCl4V0
https://www.crawfordgroup.com
https://www.crawfordgroup.com
mailto:info@crawfordgroup.com
crawfordgroup.com/contact-us
https://www.linkedin.com/company/crawford-group/
https://www.facebook.com/Crawford.Group.Community/
https://twitter.com/_CrawfordGroup
https://www2.deloitte.com/insights/us/en/focus/human-capital-trends/2015/on-demand-workforce-human-capital-trends-2015.html



