
  



  

About Me

● Integration Manager

● With Mirus 5 years 

● General Manager/Director of Marketing & Sales with Howl at the Moon

● Server at Chili's & Starbucks 

● BA from St. Mary's University in San Antonio

● Otaku! I love Anime, Comic Books & Video Games!!



  

How to Integrate 
& Use Data Effectively

● Possible Integrations
● Required Resources
● Tie Out
● Get the most out of your new data!!
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Integrations Types
● TLD Sales

● Actual Labor

● Food Cost/Inventory

● Budget

● Cash Management

● General Ledger

● Guest Feedback

● Invoice Detail

● Loyalty

● Menu Item Cost 
(Plate Cost)

● Mystery Shopper

● Speed of Service 

● Projected/Forcasted 
Sales

● Reservation

● Scheduled Labor



  

What-How-When

● What? - Samples of raw data, documentation
● How? - Data transport, FTP, Mirus Connect, 

Database Extract, API
● When? - Frequency, daily at 9am, weekly 

Fridays at 6pm



  

WHY?
● End goal 
● Vision of the integration
● What question are you trying to answer?
● Mirus/Client Partnership



  



  

Tie Out

What is tie out?
● Matching your MIRUS measure values to 

your source system reporting.
● Business logic discovery.



  

Tie Out

Initial verification and realization of SOW.
● validate realization of statement of work

Verify data with existing reports. 
● Tie report(s) that match apples to apples 

reports from your source system.



  



  



  

Tie Out

Why is tie out so important?
● It validates the accuracy of the data.
● It gives you and your team confidence in the 

data and it's accuracy.  
● Ensures good data on go forward basis.



  

Now What?

1.Move beyond just recreating reports from 
source system.

2.Create consice exception based reports

3.Utilize new data set with existing data



  

Food Cost Reporting



  



  



  



  



  

Forecast Sales Reporting



  



  

Speed of Service Reporting
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