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Our Story 

•  DRM is a family-
owned and operated 
company. 

•  Founded in 1977 by 
Dean Johnson.  

•  Matt Johnson 
President & CEO 

•  Marc Johnson 
President & COO  



Our Story 

Ø DRM currently owns and operates 76 
Arby’s Restaurants in five states with the 
Corporate Office located in Omaha, 
Nebraska. 

Ø DRM is the 2nd largest Arby’s franchisee 



Our Story 

Iowa	–	22	stores	

Nebraska	–	11	stores	

Wisconsin	–	33	stores	

Illinois	–	9	stores	

Minnesota	–	1	store	



Technology Infrastructure 

Ø POS System 
Ø 68 - Panasonic SMP 
Ø   8 - Aloha 

Ø Above Store System - RTI 
Ø Drive Thru Timers – Acrelec 
Ø Various Reports – RTI, Crystal, and Excel 
Ø No data warehouse  



Why Mirus  

Ø Centralized Data Warehouse 
Ø Outsource expertise to Extract, 

Transform and Load various sources of 
data 

Ø Dashboard and Reporting Tool geared 
for users 

Ø Partner willing to be creative and 
flexible 



Mirus ETL 

RTI	 Aloha	 DRM	Excel	
Files	

SMP	 ACRELEC	

MIRUS	



Mirus ETL 

Ø RTI 
Ø Time Punches 
Ø Employees 
Ø Schedule 
Ø Inventory 

Ø Purchases 
Ø Transfers 
Ø Variances 

Ø Projections 

Ø Aloha and SMP 
Ø TLD Data 

Ø Acrelec 
Ø Ideal Labor Hours 
Ø Comp Sales 

Ø DRM Excel 
Ø Productivity Guide 
Ø Non-Productive Guide 
Ø Store Hours 
Ø Labor Guide 



Mirus Customizations 

Ø Dimensions 
Ø Current Month of Previous Day 
Ø Second 

Ø Measurements 
Ø Ideal Labor Hours 
Ø Comp Sales 



Mirus Accomplishments 

•  Management	
Dashboard	



Mirus Accomplishments 

Ø Daily Threat Report 



Mirus Accomplishments 

Ø Comp Sales Report 



Mirus Accomplishments 

Ø Total Sales Report 



Mirus Accomplishments 

Ø Analysis – Inventory 



Mirus Accomplishments 

Ø Analysis – Labor & Schedule Hours 



Mirus Accomplishments 

Ø Drive Thru Report 



Next Mirus Opportunities 

Ø Marketing Analysis for LTO products 
Ø Fraud Detection 
Ø Threat Report Response Tracking 



Lessons Learned 
Ø Understand how your data is being 

extracted and transformed 
Ø Mirus understands how they have 

handled data with other customers but 
you are the expert of your data and 
requirements 

Ø Mirus can do anything but in order to 
have a successfule implementation you 
need to be part of the solution 




