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Labor 

*But Were Afraid To Ask



  



  

About Me

Aaron Lynn

Mirus Account Coordinator

Once Arrested For Hijacking A Train
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Today's Agenda

● Old School Labor 
Analysis:  

The Pros and Cons

● Factors That Can 
Affect Your Labor 
Efficiency

● New School Reports 
to Provide Greater 
Insight Into Your 
Operations

● Guest Traffic 

vs 

Sales Dollars
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The Way We Were….
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The Way We Were….

● Very Broad 
Categories

● Limited Visibility Into 
The Details

● No Calculations Of 
Costs As A 
Percentage



  

The Way We Were….

● All the labor costs 
summarized into one 
line:



  

Take a deep breath.



  

It's just an example.



  



  

Everyone Feel Better?
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How Do We Analyze Labor?

● The Tangible Ways –
1) Dollars (Wage Costs)

2) Hours

3) Additional expenses: (Taxes, Insurance/Benefits)

●   The Not So Obvious Ways –
1)  Turnover

2)  Guest Satisfaction

3)  Speed of Service



  

Is That Enough Insight To 
Effectively Run Your Business?



  



  

What Do We Measure Against?



  

What Do We Measure Against?
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What Do We Measure Against?

Sales Dollars Traffic (Guest Count)
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What Affects Your Labor?

Before The Shift During The Shift



  



  

Report Types By Time Frame

Before The 
Shift

During The 
Shift

After The 
Shift



  

Let's Go Through Some 
Examples



  

Overtime



  

Overtime

● Who is close to getting it?



  

Over 32 Hours - Week To Date
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Week To Date Hours - KPI



  

Overtime

● Who is close to getting it?
● Who is scheduled to get it?



  

Predicted Hours



  

Predicted Hours

Requires Schedules To Be Integrated 
Into Mirus



  

Predicted Hours

Requires Schedules To Be Integrated 
Into Mirus

Shows The Total Number Of Hours 
Already Worked And The Expected Hours 
Based On The Remaining Days In Time 
Period Selected



  

Predicted Hours



  

Wait!

He Makes HOW MUCH?



  

Pay Adjustments Report



  

Pay Adjustments Report
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Not Just Who You Schedule

But When You Schedule Them
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Aces In Places?

But that doesn't really tell a story….



  

Aces In Places?



  

Aces In Places?



  

Aces In Places?



  

Aces In Places?



  

Aces In Places?



  

Aces In Places?



  

Aces In Places?



  

Remember

Your Sales Patterns Never Change



  

Remember

Your Sales Patterns Never Change

Really?



  

So What Tools Can We Give Our Teams 
To Plan For The Ebbs And Flows Of 

Business?



  

Guest Count by Quarter Hour
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Guest Count by Quarter Hour



  

Planning For Holidays



  

Planning For Holidays



  

Extraordinary Circumstances



  

Extraordinary Circumstances



  

Conclusion And Discussion



  

Please Makes Your Checks 
Payable To:

AaronNeedsMoneyForAToupee.com


