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UNO COMPANY PROFILE

• Sixty-seven company-owned Uno Pizzeria and Grill full service restaurants located throughout 
the United States 

• Forty-six franchised Uno Pizzeria and Grill restaurants

o 38 Domestic 

o 8 International

• Two Uno Due Go fast casual restaurants

• Uno Food retail manufacturing plant



UNO AND LOSS PREVENTION

• Loss Prevention primary responsibilities include:

o Identify and investigate potential losses

o Work with all company divisions to help create Mirus reporting

o The company safety program

o Work with senior executives to identify, reduce and address workplace threats

o Review and ensure compliance for Operations, Finance and Human Resources

o Identify training opportunities

o Review Store PL to identify and investigate loss trends

o Work closely with MIS, Finance, and Operations to build and validate Mirus reports



DETAILS AND DILIGENCE 

• Summary reports do not serve a purpose unless you understand the detail.

• If you think a person is dishonest, it is very important to take that extra step before you take a 
bigger leap.

• You know where they work, and live – take the time to do the diligence when conducting an 
investigation, you may learn something you did not know.

• Details tell a story and establish patterns - which can make the determination if an employee is 
being dishonest  vs. having a training opportunity.

• It can also be the difference between recovering lost money and preventing an unemployment 
claim.



THE ‘GO TO’ REPORTS THAT FOCUS ON THEFT 
AND FRAUD

• Overrings – essentially a refund

• Comps on cash checks

• Coupons on cash checks

• Gift cards greater than $200



THE OVERRING

• An overring is the reversal of a sale that has already completed.

• Overrings become enticing to those that steal because they reduce the sales, rarely show a 
shortage translating into cash in the pocket for a dishonest person.

• Typically you will see these done as cash transactions but occasionally credit cards can be 
credited through this process.

• At Uno only managers can complete overrings.



SUMMARY REPORT IS A STARTING POINT, NOT THE END 
POINT

• When reviewing a summary report, comparing the individual in question to their peer group is 
important in determining what is ‘normal’.

• Once you identify the individual, you need to need to further investigate the transaction detail to 
identify the patterns.



THE DETAIL WILL TELL YOU A STORY

• Important factors to look for in the 
check detail:

o Times of the transactions

o Check Amounts

o Transaction location (Pick Up, Bar etc.)

o Employee completing the original 
transaction



COMPS ON CASH CHECKS

• At Uno, a manager card is needed to comp a guest check.

• To get to the root of the issue a report was created that includes the manager, the employee 
and the tender on one report.

• An N-step report was built to filter out non-cash sales by manager.

• The summary report identifies each manager vs. their peers to show any growing trend in the 
comp category.



COMPS ON CASH CHECKS

• At Uno, a manager card is needed to 
comp a guest check.

• To get to the root of the issue a report is 
needed that includes a manager, employee 
and the tender type on one report.

• A report was built using N-step to filter 
out cash sales by manager.

• The summary report identifies each 
manager vs. their peers as well as showing 
any growing trend in the comp category.



COMP ON CASH CHECK DETAIL

• Similar to the Overring report, patterns 
such as employee and service location 
show clearly in the detail.

• In some cases managers have been 
identified handing manager cards out to 
specific employees.

• This report will also identify management 
guest service training issues.



COUPONS ON CASH CHECKS

• Coupons on cash checks are a simple way for 
servers and bartenders to steal.

• To combat it, this report is often shared with 
employees to let them know that this is tracked.

• Managers will often conduct table visits with guests 
as a way of to determine if a coupon was used.

• The servers coupons can be pinpointed and tracked 
at the end of their shift to ensure that the coupon 
was present.

• Look at check times – servers may leave cash 
checks open until the end of their shifts.

• In certain locations we require a manager card for 
all coupons.



GIFT CARD FRAUD
• Credit card fraud is one of the 

leading causes of loss in the 
restaurant business.

• Fraud is most commonly 
committed through the purchase 
of gift cards.

• The Gift Card Sold report is used 
to track Gift cards sold greater 
than $200.

• The report is reviewed for 
patterns.

• Restaurants are contacted to 
obtain additional information. 

• Card is shut down based on the 
patterns in the area.



BEYOND THE REPORTS

• Look at details outside the reports

– Use TLAT – Think-Like-A-Thief

– Look for patterns of behaviors

– Listen to your managers and employees

– Understand their personal challenges such as bills and life events

– Communicate with Field Leadership and share information

• Identifying theft is more than just looking at reports



CONTROLS

• Use the reports to determine where potential holes are in the POS.

• If the hole is something that cannot be plugged, use the reporting tools to identify potential 
risk.

• Communicate with those that are impacted to come up with a solution to the issue(s) at hand.



USING MIRUS AND ATTENTION TO DETAIL CAN BE A 
BIG WIN FOR YOUR COMPANY TOO……..



Thank you for your time.

Questions?


