Manufacturing excellence

We manufacture at seven centres of
excellence on four continents. Here we
aim to maintain stable and flexible
operations, to manage fluctuations

in demand or product mix.

We continue to invest in these
manufacturing capabilities, with

more than half of our capital expenditure
being spent on new machinery and
equipment. We also work closely

with our manufacturing partners

to ensure high quality products

and efficient delivery.

Each site maintains strict international
standards — with all our main
manufacturing sites having OHSAS18001
certification for their health and safety
management systems.

We assure quality through ISO
standards and common working
practices across all operations.

These have established De La Rue as
a beacon of manufacturing excellence.
Our plant in Kenya is the only site in
Africa to have achieved ISO14298 —
the highest possible level of secure
printing accreditation.
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www.delarue.com/ar2019
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Suppliers and partners

We depend on our suppliers for
timely and cost effective delivery of high
quality components for banknotes, ID
documents and authentication labels.
We secure these supplies through
strong and long-lasting relationships
with trusted suppliers, all of whom

we expect to comply with our ethical
and environmental standards and

our Code of Business Principles.

We recognise the value of close
partnerships, and work with our industry’s
leading suppliers to encourage innovation
that leads to benefits for society at large.

Q Find out more about our business
www.delarue.com/ar2019

For example, we operate technical
partnerships with ink suppliers and
manufacturers of printing equipment
to develop secure print features and
identify efficiency savings.

We also work with our manufacturing
and commercial partners to ensure

we provide the best quality products
and services to our customers. Just as
suppliers and partners support our aims,
S0 we support theirs — sharing best
practice in order to boost efficiency
and achieve common goals.




