Sales Readiness
Assessments
Sales Readiness Group

brings years of experience working with sales organizations to identify areas of
improvement and prioritize actionable recommendations for your unique situation. The Sales Readiness Assessment is a
rapid, comprehensive evaluation of your readiness to meet your sales objectives followed by actionable, prioritized
recommendations how to improve sales productivity.
The Sales Readiness Assessment evaluates the following key drivers of sales effectiveness.
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The Sales Readiness Assessment is based on a proven methodology that includes onsite and follow up “as-is”
analysis of your sales organization, working closely with your senior management team to provide an objective
assessment of the key drivers of sales organization productivity. We then develop a prioritized action plan and
recommendations how to improve the sales performance of your sales organization.
Sales organizations looking to develop scalable sales processes or facing sales challenges such as missed sales goals, low
sales force productivity, and long sales cycles can benefit from the comprehensive review and recommendations of the
Sales Readiness Assessment.

Sales Readiness Group, Inc.
Sales Readiness Group provides clients with customized solutions that improve sales performance, develop sales
leaders who inspire and drive great results, and build more effective sales organizations.
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