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ESSENDANT



Today’s Agenda

» Results from pilot resellers/early adopters
« Service overview

« Campaign types

 Requirements & costs

e Set up process

* Questions
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ESP Early Adopter Results
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Payback -

Email Sales Pro

v" In just the first three months, early adopters
averaged $26,873 to $31,678 per month in revenue

y c . o .
Don’t miss v $309,507 in total revenue attribution since launch,

this easy
revenue

with monthly revenue ranging from $1,585 to $83,202

v' Conversion of 267 dormant accounts,
purchasing as much as $15,525

opportunity!

ESSENDANT
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v" As high as 74.2% Email Open Rates

v' Up to 25% Email Click-Thru Rates

*Sales revenue attributed from Email Sales Pro match-back tracking November 2018 — July 2019

*Revenue attribution was calculated using match-back analysis: Tracking end customers who received an Email Sales Pro
campaign email, responded to that email, and purchased products promoted in that email during the same month the email was
received.



Positive Feedback from Resellers

From the beginning, | had high expectations of what Email $
Sales Pro could do for our company. To automatically have ) 7 5

my past and current customers receive incentives to

purchase on a monthly basis, without my interaction, was a in sales revenue has been

goal of mine; Email Sales Pro made it a reality. attributed from Email Sales Pro

- V.P. Sales & Marketing, Pilot Reseller for this reseller.”

Email Sales Pro is an exciting program that takes an S

innovative approach to using our own sales data to target

our customers and uncover growth opportunities in 4

categories they aren't currently buying from. It also does it in sales revenue has been

at a scale that would be hard to match manually. attributed from Email Sales Pro in
ESSE N DANT“‘ *Sales revenue attributed from Email Sales Pro match back tracking November 2018 - July 2019.

POWERING POSSIBILITIES *Sales revenue attributed from Email Sales Pro match back tracking May 2019.



Email Sales Pro

The next generation of Essendant Email!
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The emall solution resellers are asking for!

The next HIGHER
seneration of REVENUE

i
smen GREATER
marketing! ] B proriTs

ESS E N DANTM (SEMrush Report)
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The Email Sales Pro Challenge:

=
+ ===

EMAIL MARKETING P.O.S. DATA BUSINESS ANALYTICS

Automating a scalable, turn-key, POS-based email solution.
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The Emall Sales Pro Solution:

See higher conversions by leveraging your sales data to automatically send
emails that are personalized to how and when a customer shops.

CUSTOMER SALES DATA

sales-1 (@

sales-l analyzes your point-of-sale
data to identify customers who match
specific buying behavior patterns.
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EMAIL AUTOMATION
ESSENDANT

Essendant triggers strategic email
communications from a portfolio of
pre-built campaigns.

INCREASED REVENUES

EMAIL SALES PRO

The results? Increased sales and
loyalty from personalized and
ongoing customer engagement!



Advanced Targeting for 1:1 Communications

Different actions trigger different emails giving a relevant and unique sequence of emails

Customer’s behavior
aligns with email
campaign
qualifications

Customer
is added
to qualified
campaign

Customer
makes
purchase

send list

and email
send is

triggered

or
campaign
expires

Customer
receives
campaign
email




How Email Sales Pro Works

Driven by point-of-sale data for a more personalized experience
* Analyzes/uses end-consumer purchasing data

« Selects campaigns based on business rules that target specific users who
match buying behavior patterns.

« Sends emails with a specific message and merchandising strategy that
relates to products the end-user did or did not buy

* Provides monthly sales and email reporting for campaigns sent

Essendant and sales-i take care of the heavy lifting:
« Data analysis
« Campaign and creative development
« Email sends

ESSENDANT
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Key Benefits of Emall Sales Pro

Ability to automatically deliver highly-targeted emails that:

Vuniverse UuniveRse i

v Build & Reward Customer Loyalty e o s O
COME BACK AND G|
THIS EXCLUSIVE OFFER S —

20% ;::"::“m';"“
5@55 OFF fzzm=- 12

1

¥

v" Increase Sales

Y universe

e e =SS ivense

/ Retal n B USI n eSS |omul:-‘:?:t“MwA ccount Information O oRE TowGi06T Ao Gl e Toner
e
e o e L
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————
i ptean
ey g"..’l‘w Ll <

v Win Back Lost Sales | o

O . O i
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Reseller Considerations: Email Sales Pro

Opportunity to take Email Marketing program to the next level:

Relevance: Shift to more targeted 1:1 email communications
Better results: Drive higher sales conversions (and email response)

Effectiveness: Add major new functionality with no impact on staff (turnkey solution

delivers data intelligence, campaign creation, hands-off execution and reporting)
Efficiency: Automated programs running in the background, no attention needed
Control: Ability to control quantity (and quality) of emails sent to contacts
Flexibility: Can participate in any or all campaigns — due to targeted nature

Intelligence: Monthly sales reporting
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Email Sales Pro: Ease of Adoption

Essendant Email and sales-i power this “hands-off” solution
» No other systems or program requirements beyond sales-i
* Works with most 3PVs
* No actions needed once campaigns are set up
« Campaigns are always running and analyzing customer data
« No Marketing, IT, Analytics or Creative resources required
* No contact list or email service maintenance
* No analytics or business intelligence programs to run
* No content to design
Only reseller involvement is during set up
1. Select campaigns
2. Load offers in eCommerce system

ESSE!\EI\\DANT"’
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sales-1 Collaboration

The Key to Email Sales Pro Success!
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: : sales- |
Who Is sales-1? sclles-1 (@

sales-i is sales performance software created to make selling less stressful & more
profitable for any product-based salesperson

Sales intelligence tool
* Analyzes a company’s customers’ buying behaviors

» Aids in better customer understanding
« What customers are buying
« What they are not buying
» What they should be buying

« Gains a complete picture of customers
* Including insights into changes in customer spend

ESSENDANT
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sales-i: Beyond Email Sales Pro

Alerts sales reps of when a customer stops buying for data 12 Month Comparison

P9 September 2016 - P8 August 2017

driven conversations

» Forresellers that sell a LOT of different products to a

LOT of different customers ;V.J.“"“ A
=
* Supports sales reps that struggle keeping track when a s T e
product line begins to slip with a customer
* Helps sales team identify: e e sz s
— Gross margin erosion campiors
— Category churn on products @ ooy T
— Under-penetrated accounts i O R RS
— And more!

DECREASING SALES: Down more than 20% in
Manufacturer
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sales-l Protects Reseller Data

Essendant only receives data related to executing campaigns
* End-user email address

« Campaign type that end-user qualifies for

» Sales data at the campaign level

» For Essendant to understand how well campaigns are performing and to
identify opportunities for improvement or changes needed

ESS“E‘_:DIPANT”
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Email Sales Pro Campaign Types
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Email Sales Pro Campaign Types

1. Event Based Campaigns 2. Product Based, Cross-Sell Campaigns

Trigger promotional or relationship emails Drive customers to buy more products — in a new
based on an event related to buying behavior.  category or more in a specific category.

— First Time Buyer — JanSan Paper Category Expansion

— Purchase Anniversary — JanSan Cleaning Category Expansion

— Churn Alert — Coffee Category Expansion

— Time-Lapsed — Breakroom/Foodservice Expansion

— Win-Back — Essendant Brand Expansion

— More in development! — More in development!
ESSENDANT

POWERING POSSIBILITIES Note: Logic is built into the system to prioritize the campaign types and limit the number of emails that an end-user can receive.



First Time Buyer

About the Campaign: Email Sales Pro identifies new customers making
their first purchase and triggers up to 4 emails based on continued purchase
behavior, driving customers to convert from 1-time buyers to 2- or 3-time
buyers on the path to loyalty.

Leverage sales-i POS Data & Business Rules

. Identifies new customers making their first purchase
. Data pushed to DIY Email or OYB Email

Contact Name & Email Address
Sales Rep Name & Email Address
1st Purchase Date

2"d Purchase Date

3" Purchase Date

DIY Email or OYB Email

. Triggers Email #1 and #2 to qualifying customer(s) at specified times
. Customer contact copied to marketing email list

. #3 and #4 Emails triggered based on continued purchase behavior

ESSENDANT
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Company Name
Important Account Information

Dear [Insert First Name],

Thank you for your recent order and for choosing Essendant. Below
you will find useful account information you can refer to at any time:

Account Number 000000

Dedicated Account Manager Jane Smith

Customer Service Phone Number (000) 000 - 0000

Direct Link to Shopping www.Essendant.com

Your Low Price Guarantee We'll match our competitors’

pricing on the equivalent products
or find you a better deal!

We hope your buying experience was a positive one, and look forward
to building a lasting relationship with you.

Best Regards,

CEO Name
Owner, Essendant

YOUR DIRECT LINK TO SAVINGS

SHOP NOW >




First Time Buyer Campaign (cont.)

Company Name
Important Account Information

Dear [Insert First Name],

Thank you for your recent order and for choosing Essendant. Below
you willfind useful account information you can refer to at any time

Account Number 000000
Dedicated Account Manager Jane Srrith

Customer Service Phone Number (000) 000 - 0000
Direct Link to Shopping v Essendant com

Your Low Price Guarantee We'll match our competitors’

pricing on the equivalent products
or find you a better deal!

We hope your buying experience was a positive one, and look forward
to building a lasting relationship with you.
Best Regards,

CEO Name
Owner, Essendant

YOUR DIRECT LINK TO SAVINGS

SHOP NOW >
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Purchase Anniversary

About the Campaign: Email Sales Pro identifies
customers with a purchase anniversary and triggers
exclusive offer/relationship emails to build customer
lifetime value and incremental sales.

Leverage sales-i POS Data & Business Rules
»  Tracks customer purchase anniversary

DIY Email or OYB Email

« Triggers email to customers who have a purchase
anniversary in the current month

ESSENDANT
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Essondant

\ : 0 celebrate, hore's an exclusive offer just fory

' 10% OFF

your next purchase.

“One time use. Offer valig {CC VascDaetes]}



Churn Alert

About the Campaign: Email Sales Pro identifies customers who
have decreased spending and triggers email communications that

target these customers with promotions to recover lost sales and
drive higher value purchase volume

Save A
Leverage sales-i POS Data & Business Rules o

* ldentifies active customers who purchase every month but
spending has decreased more than 50% over the last 6 months

More Bang. Less Buck.
Grab this offer and GET SAVING

on your order of $200 or more

DIY Email or OYB Email

« Triggers email to qualifying customer(s) with use code
targeted message and promotional offer =

Shop + Get Rewarded >>

Offer valid 5/1/12 - 5/21/19.
Promo code applies only to qualfying items while supplies last. Offer imited to one per customer.

ESSENDANT 25
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Time-Lapsed

About the Campaign: Email Sales Pro identifies customers
with slowed purchase behavior and triggers personalized
promotional emails to reactivate these accounts, restore
purchase frequency, and drive incremental sales.

Leverage sales-i POS Data & Business Rules

« ldentifies customers who purchased in the last
3 months, but have not purchased again in the
last 2 months

DIY Email or OYB Email

« Triggers email to qualifying customer(s) with
targeted message and promotional offer

ESSENDANT
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READY TO

REORDER?

Hi [Insert First Name],

| wanted to follow up to make sure you have
enough supplies on hand, as we haven't
received an order from you in a while.

If you need your product history list, have
questions about our products, or if you need
any help ordering, please let me know.

Best Regards,

[Insert Account Manager Name]
[Account Manager]

p.: 000.000.0000 x000

on your next purchase.
No order minimum required!

10%

I use coupon code: SAVE10 I

SHOP NOW >



Win-Back

About the Campaign: Email Sales Pro identifies dormant
customers and triggers emails with aggressive promotions
to convert these inactive customers into active buyers with
incremental sales.

Leverage sales-i POS Data & Business Rules

* ldentifies customers who have not made a purchase in
the last 6 months

— Flexible logic based on reseller’s customers’
purchase cycle

DIY Email or OYB Email

* Triggers email to qualifying customer(s) with targeted
message and promotional offer

ESSENDANT
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COME BACK AND GET
THIS EXCLUSIVE OFFER

20%
SS OFF

+ FREE SHIPPING

I ON YOUR NEXT ORDER OF §75
use coupon code: SAVE20 SHOP NOW >

Quickly and easily find all your favorite products (and a whole lot
more) in one place. Visit Essendant now to take advantage of
this limited time offer.




JanSan Category Expansion: Cleaning & Paper

About the Campaigns: Email Sales Pro identifies active
customers who do not purchase specified JanSan products,

and triggers email promotions to convert these JanSan non- STOCK UP FOR THE BIG CLEAN Rywr\!!'\v'& QQH,T"
buyers to buyers and increase share of wallet. 1 oo/ -
o off
. . ey ng Get all you neeq
Leverage sales-i POS Data & Business Rules zer;:?ng! allin'one place and
* Identifies active customers who have made a purchase Save

in the past 30 days but have not purchased any of the co i |_SPRING10
gualifying Jan San sku’s in the last 6 months. 0/
0

_ ) on paper t
DIY Email or OYB Email and gth t.iivﬁéi

«  Triggers email to qualifying customer(s) with targeted )

sho -
. PAPER10
message and promotional offer

ESSENDANT m

POWERING POSSIBILITIES



Coffee Category EXpansion |

at [company name here]
Check us out and savel

About the Campaign: Email Sales Pro identifies active
customers who do not purchase coffee, and triggers email
promotions on coffee and coffee supplies to convert these coffee
non-buyers to coffee buyers and increase share of wallet.

GREEN
MOUNTAIN
reakfast Blend

Please enjoy

50/0 off

your order of

Coffee Products
and Supplies”

Leverage sales-i POS Data & Business Rules

« ldentifies active customers who have made a purchase in

the past 30 days but have not purchased coffee in the last 6
months. use coupon code:

{\\ ./\ coffee05
DIY Email or OYB Email o

« Triggers email to qualified customers with targeted message
and promotional offer.

ESSENDANT

) . *One time use. Offer valid through .0
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Breakroom/Foodservice Expansion

About the Campaign: Email Sales Pro identifies active customers PERKS for you
who buy coffee but do not buy other Breakroom/Foodservice

supplies, and triggers email promotions to drive purchases of these
products.

Leverage sales-i POS Data & Business Rules

* ldentifies coffee customers who purchased in last 3 months and
have not bought any other Breakroom Supplies or Foodservice
products during the last 3 months

DIY Em ai | or OYB Em ai | BETTER BREAKROOMS BREW SUCCESS
Add sweetners, creamers and other
« Triggers email to qualified customers with targeted message and beverages o quench every thirst. Disposables
promotlonal Oﬁer and snacks make it easy for employees to

grab a bite and stay productive.

* A coupon and non-coupon email version are available

Show Me the Full Selection >>

ESSENDANT 30
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Essendant Brand Expansion

About the Campaign: Email Sales Pro identifies active .
customers who currently purchase a particular category but do OWN the Office
not purchase Essendant brands in that category, and sends an Lniversal  means business
email focused on increasing customers' awareness and sales of
Essendant brand products.

Leverage sales-i POS Data & Business Rules

. Identifies customers that purchased a specific category
(Furniture, Jan San, Office, Tech) in last 3 months and have
not bought Essendant brand items in that particular
category in the last 3 months

Ready to pc

DIY Email or OYB Email Save

on Universal or
« Triggers email to qualified customers with targeted
message and promotional offer. (Alera, Boardwalk,
Universal, Innovera)

*  Acoupon and non-coupon email version are available

ESSENDANT
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Replenishment & Subscription Campaigns - TBD

Leverage sales-i POS Data & Business Rules

* ldentify customer purchase patterns for disposable
product orders, and trigger refill orders.

* Paper, Ink, Coffee, etc.

DIY Email or OYB Email

« Triggers email to qualifying customer(s) daily, prior to
their purchase pattern date

ESSENDANT
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Restock Before Running Out

RUNNING LOW? ‘

Hi Rich,

Qur system shows your last ink/toner purchase was on 02/02/15. You may be running low, so we
thought it would be a good time to restock.

Submit a refill order today and SAVE 10% {just use coupon code: SEPTPRINT).

Canon 7814A003AA (GPR-10) Toner, 5300

SKU: CNM7814A003AA

List Price*: $32.64/en
_ - Produces quality images.
o > T | - Designed for optimal printing.
4

m - Quick and easy installation.
ORDER TODAY

Need a different cartridge?

[%8 EpsoN brother Camon LMk eos

Enter printer of cartridge # O you can

[ s JIESI




Campaign Development

Working to bring the best selection of campaigns!
« Additional campaigns are in development
« Working with pilot and early adopter resellers to develop even more

« All campaigns go through testing to make sure they provide a
measurable impact to resellers

ESSEN DANT
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Will End-Users Get Blasted with Emails?
NQO!

« Highly targeted = Not all customers qualify for every Email Sales Pro campaign

* Logic is built into the system to prioritize the campaign types for limiting the
number of emails that an end-user can receive

* As the most sophisticated of the Essendant email campaigns types, Email
Sales Pro is prioritized

ESSEN DANT
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Email Sales Pro...

... Making it Happen!

ESSENDANT
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Costs & Requirements for Email Sales Pro

Essendant DIY or OYB Email
« Email Sales Pro included at no additional charge

For New sales-i Resellers
 License: 2 Options> Lite or Full
1. sales-i Lite license
» $250/month for hands-off, turnkey solution

* One-time charge set-up fee ($1,500 - $2,000 depending on size of reseller data
load)

2. sales-i Full License
* For new sales-i full license, Email Sales Pro is included at no additional charge

» See sales-i for full license pricing
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Activation Process: Email Sales Pro & sales-i

Upload/
Provide

sales-i Select Email Update Review Email
Account Set Sales Pro eCommerce - Sales Pro
Up Campaigns Website Su?_?;&i*;"on Performance

Key Activities:
1. Sales-i sets up your account
2. You fill out the enrollment form here
« Select campaigns and finalize business rules and offers
sales-i sets up business rules in your sales-i account
Essendant sets up campaigns in your DIY or OYB Email account
5. You add campaign coupon codes to your eCommerce website
» Steps vary by eCommerce platform
6. You provide suppression list(s), working with Email Support (optional)
7. You receive reports, review for optimization

> W

ESSENDANT
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http://a37670.actonsoftware.com/acton/media/37670/email-sales-pro-setup

Email Sales Pro Enrollment Form

sales-i©’

SELL SMART

ESSENDANT

Email Sales Pro Enroliment & Activation Form:

Please complete the form below to provide the necessary information Essendant and sales-i require for setting up your Email
Sales Pro campaigns.

You ean choose to activate as many campaigns as listed below by selecting the “Yes” button.

By default, we will set up each Email Sales Pro campaign with the rules and offers outiined beow. If you would like to
customize any of the campaigns with different business rules, promotions or coupon codes other than those listed
below, please note your changes in the comments section for each campaign. A confirmation email will be sent to you
once you have completed the enroliment form. That's where you can provide a .CSV file or list of any email contacts you want
to exclude from each campaign.

Win-Back Campaign

About the Campalgn: Emad Ssles Pro identifies dormant customens and triggers emails with aggressive promotions 1o convert thesa inactive.

‘customers into active buysrs with incremental sales.

YES, activate the Win-Back Campaign on my account

CREEE IR beren

w 20%
Vs L

Detault Business Rule: Send an email to af customers who have nol made a purchase in the list

Detautt Offer: 20% OF + Frax Shigping an Ordes

Default Coupon Codes:

3,APR
9,0CT

FEB-=
AUG

Comments

Time Lapsed Campaign
/About the Campaign: Emad Sales Pro idontifies customers with slowed purchase behavior and Inggers personalized promotbional emass 1o reactivate:
thersis accounts, resiors purchase frequency, and drive incremental sales.

YES, activate the Time Lapsed Campaign on my account

—
REORDER?
SAVE!
10%

Default Business Rule: Send an emailto all customers who made a purchase in the last 90 days, but have no
purchases in the last 60 days.

Default Offer: 10% Off

Default Coupon Codes:

MAY - shop05, JUN - shop(s,
108, SEP - shop09, OCT - shop10, NOV - shop11, DEC - shop12

JAN - shopo1, FEB
JUL - shop07, AUG -

Furniture (Alera) Campaign

About the Campalgn: Email Sales Pro identifies active customers who have purchased Fumiture producs bul no Alera products, and triggers email

promotions on Alera produ

Save 10%

—
()

Offer

Work Your Way

Non-Offer

o increase brand awarsness, encourage frial of the brand, and drive incremental sales.

YES, activate the Fumiture (Aleraj Campaign on my account

Defauit Business Rule: Send an email o af cuslomers wha have purchased Fumiture products in the last &

but have nol purchased any Alers brand items in the last 90«

Link to form

Default Offer: Suve 0%

Default Coupon Codes:

JAN

JUL -3

Bl JanSan Cleaning Campaign

Com About the Campaign: Email Sales Pro identifies active customers who do not purchase JanSan cleaning products, and kiggers amail promoons on

cleaning products and supples o convert thase JanSan cleaning non-buyers to deaning product buyers and increase share of wallel.

YES, activate the JanSan Cleaning Cross Sell Campaign on my account

Default Bualness Ruie: Send an email o al cusiomers who have purchased i the past 1=, but have nol

purchased any of the qualifying cleaning products in the past 1

Default Offer: Of

Default Coupon Codes:

JAN - ¢ 1.FEB deanld, MAY
JUL - o 7.AUG 10, NOV
Comments



http://a37670.actonsoftware.com/acton/media/37670/email-sales-pro-setup-bitool

Questions & Answers

For more information:

Contact Dianne Lucca
dlucca@essendant.com

Thank You!

ESSENDANT

IIIIIIIIIIIIIIIIIIIII




