
MAINTENANCE
LEADERSHIP AND

SUPERVISION
Developing Reliability-Centered Leadership

PRODUCTIVITY + AVAILABILITY = HIGHER PROFITABILITY

• Need to transform your culture,

   setting vision and purpose

• Manage, supervise or lead others,

   especially technical

   trades professionals

YOU SHOULD ATTEND IF YOU:

Creating a reliability focused culture begins with leadership, empowerment, and generally requires culture 
transformation.

Our course differs from standard off-theshelf supervisor and manager training. Our training addresses the unique 
challenges and opportunities facing maintenance supervisors and managers. Training to optimize maintenance 
performance is all we do, and we do it best.

NEED TO IMPROVE PERFORMANCE?

• Are considered a high potential

   candidate for future opportunities

• Are undergoing or will undergo

   reliability or other

   improvement initatives

"Great Course! Enjoyed the experiences of the instructors and other classmates. This course 
should be offered more often and on-site refreshers or “crash” courses for upper management 
at plants. Material was delivered in a clear and concise manner by true subject matter experts. 
Hope to attend other courses that may apply to my professional growth. Thanks again.” 

                                                                                                                    – M. G., Maintenance Planner Program

Rave
Reviews:

Visit www.peopleandprocesses.com/mls-course or call 843-814-3795.
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Developing Reliability-Centered Leadership

THREE-DAY BEST PRACTICES IN LEADERSHIP AND SUPERVISION
SEMINAR TO BENEFIT THE FOLLOWING INDUSTRIES:

• Aerospace
• Automotive Manufacturing
• Mining and Earth Moving
• Food and Beverage
• General Manufacturing
• Forest Products
• Municipal Facilities and Utilities
• Transit and Fleet
• Petrochemical
• Pharmaceuticals

• Power Generation
• Process Manufacturing
• Primary Metals
• Pulp and Paper
• Rubber and Plastic
• Textile
• Hospitals/Healthcare Facilities
• Colleges/Universities/Campuses
• Facilities Organizations

CANCELLATIONS/REFUNDS
Please view our policy online at 
https://www.peopleandprocesses.com/cancellation-policy

CONTINUING EDUCATION CREDITS (CEUS)
Once you have successfully completed this 
course, you will be rewarded 2.1 CEUs from the 
University of Tennessee Reliability and 
Maintainability Center.

We guarantee overall quality with a 100%
money-back guarantee on the course fee.
See the registration page for details.

100% MONEY-BACK
GUARANTEE

• Build Character
• Develop Personal Capabilities
• Get Results
• Develop Interpersonal Skills
• Lead Change
• Set Foundation
• Manage Work Execution
• Communicate to Others

• Need to transform your culture, setting vision and purpose
• Manage, supervise or lead others, especially technical trades 
  professionals
• Are considered a high potential candidate for future opportunities
• Are undergoing or will undergo reliability or other improvement 
  initatives
 

YOU SHOULD ATTEND IF YOU:

Maintenance Leadership and 
Supervision Course blends the 
context of leadership and supervision 
situations specific solutions to 
Maintenance and Reliability.
Learn how to:

Visit www.PeopleandProcesses.com or call 843-814-3795.


