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VIRTUAL PLANNER

SCHEDULER COMPETENCY
DEVELOPMENT & COACHING PROGRAM

People and Processes, Inc. is pleased to introduce our Virtual Planner
Scheduler Competency Development and Coaching Program. Our
experienced coaches work with your planner schedulers in a one-on-one
virtual online format to advance their individual development and allow them
to demonstrate a measured level of competency. As an organization, you

gain improved performance in your work order execution process, removing
the typical barriers that technicians encounter as part of their daily routines
when planning and scheduling is not functioning well. When coupled with a
blended learning format, the Planner Schedulers have the optional
opportunity to become certified through the Reliability and Maintainability
Center at the University of Tennessee.

The Virtual Planner Scheduler Competency Development and Coaching program consists
of an initial Phase | suite of activities with the option to add follow-on modules as required
to achieve the desired outcome based on the individual needs.

TYPICAL COACHING ACTIVITIES INCLUDE:

e Virtual job shadowing (“day in the life” approach) to e Virtual attendance at and evaluation of weekly
understand current cultural and other items both Scheduling meetings and activities
benefiting and preventing effective Planning and
Scheduling within the organization e Metrics/key performance measures especially as related

to the position performance
e Roles and responsibilities
e Exit briefing of findings and opportunities for
e Analytical estimating approaches management review and implementation

e Corrective and preventive
work instruction development

e (Creation of job plan libraries for repetitive
use Use of feedback forms and continuous
improvement loops
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VIRTUAL PLANNER

SCHEDULER COMPETENCY
DEVELOPMENT & COACHING PROGRAM

TAKE YOUR TRAINING TO THE NEXT LEVEL

Demonstrated competency
achievement. Completion of
optional UT-RMC Planner
certification on meeting

all requirements

* Material Management
* Backlog Management

* Scheduling Methods

Planner

C * Work Order Standards
ompetency

 Estimating Methods
e Standard Job Plan Creation
* Meetings and * Work Package Standards
Reporting Managing for * Feedback Process
Improvements » Competency Review

» Key Performance
Indicators

* Competency Review

Planner Overall
Execution

Building the
Foundation

Maintenance Planning and Scheduling Training
(Instructor-Led Virtual or Private Onsite)

Development of Planner and * Initial Planner Assessment
Scheduler competency begins with
understanding their role and the
supporting roles. The initial
education is necessary to paint the * Workflow Process
picture of the future desired
state, what it can be over the

current state * Work Order Quality

* Individual Summary Report w/
Competency Profiles Developed

* Roles and Responsibilities
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