
It’s About Your Success!
www.PeopleandProcesses.com

A well-functioning maintenance storeroom and materials  
management process is critical to many organizations’ success, 
especially in a manufacturing environment. Often the storeroom 
processes and goals are not aligned to support the maintenance
needs. Yet, the storeroom is directly impacted by how the 
maintenance function operates within the organization.

The challenge is to strike a balance with stocking strategies provide the right materials 
in the right quantities at the needed time while optimizing the physical footprint and 
inventory costs as examples. Enroll in this three-day course, and interact with other 
attendees in an instructor-led virtual experience to gain a comprehensive understanding 
of how to properly implement and execute a proactive storeroom and materials 
management approach.

This virtual interactive instructor-led 
course is NOT just a standard course 
presented as a webinar. This virtual 
course is a truly interactive experience
that gives you the opportunity to 
network with your peers through 
course breakout sessions, built-in 
exercises and enhanced learning.

Virtual Interactive
Instructor-Led Course

Why Virtual Interactive Instructor-Led Learning?

MAINTENANCE  STOREROOM
& MATERIALS  MANAGEMENT

Visit https://bit.ly/v-mro or call 843-814-3795

No travel costs incurred

Interact directly with your instructor

Have questions answered immediately

Breakout sessions with peers

Interactive exercises to enhance learning

Built-in games to make your learning

experience fun
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Why Register?

This 3-Day Training Will Include

Visit https://bit.ly/v-mro or call 843-814-3795It’s About Your Success!
www.PeopleandProcesses.com

Expect More from People and Processes, Inc.

This three-day course is designed to help foster a partnership between the Maintenance
and the Storeroom/ Materials Management professionals by establishing common goals 
and objectives for driving improved equipment reliability through efficient management 
of spare parts, information, and materials.

In contrast with finding the "hidden plant" with respect to capacity through improved  
equipment reliability practices, the Storeroom/ Materials Management area is the "hidden
investment" where millions of dollars spare parts and consumables are stored, often  
without the benefit of the industry recognized "Best Practices" for improved efficiency.

Virtual Interactive Instructor-Led Course

MAINTENANCE  STOREROOM
& MATERIALS  MANAGEMENT

Continuing Education (CEU’s): Once you have successfully completed this course, you will be rewarded 2.1 CEUs from the
University of Tennessee Reliability and Maintainability Center.
Cancellation/Refunds: Please view our policy online at www.peopleandprocesses.com/cancellation-policy

People and Processes’ virtual interactive instructor-led courses offer a truly
unique learning experience. The virtual interactive environment allows our
dedicated practitioners to customize the trainings to fit your needs, while using a
hands-on training approach. At People and Processes, Inc. we work tirelessly to
provide you with real-world solutions, leading you to be more successful when
you put your training into action.

The Proactive Materials Management

Environment

Materials Management Tools

Vendors and Vendor Ratings

Refurbish / Rebuild Processes

Material Management Metrics
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ABC Identi�cation and Utilization

Storeroom Con�guration and Control

Issue and Receiving Processes

Spare Parts Storage and Care

Spare Parts Utilization and Control

Standard Operating Procedures


