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Introduction

As the impact organizations have on the world becomes more transparent, 

consumers are expecting businesses to become more responsible for their 

imprint on society and nature. One of the hottest topics for businesses is 

Corporate Social Responsibility (CSR), which is an approach by companies 

and entrepreneurs to develop, fund and implement solutions for social, 

cultural, or environmental issues. 

It can be intimidating to start planning and integrating CSR strategies into 

your day-to-day operations. Maybe you’re new to the idea, or maybe you’re 

looking for new ways to innovate and evolve. No matter where you are on 

your CSR journey, this playbook will give you actionable strategies to begin 

making moves, and put your corporate social responsibility plan into action.
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Quick Recap on
Corporate Social Responsibility

Corporate Social Responsibility (CSR) is an evolving business practice that incorporates 

social impact  into a company’s business model. It has a positive impact on social, economic 

and environmental factors.

It can take many forms depending on the company and industry. Through CSR programs, 

philanthropy, and volunteer efforts, businesses can benefit society while boosting their 

own brands. As important as CSR is for the community, it is equally valuable for the 

company as consumers and employees are now making decisions based on a company’s 

values and impact. CSR activities can help forge a stronger bond between employee and 

corporation; they can boost morale and can help both employees and employers feel more 

connected with the world around them.
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Before we dive into real CSR strategies you can begin to implement today, it’s imperative you 

understand the value of investing in CSR.  If you’re not completely sold on the idea of CSR, let’s 

take a step back and dive deeper into why CSR is an integral tool to businesses and customers.

Brand loyalty is crucial for brands who want to survive in the never-ending sea of options. As 

e-commerce expands, it can be difficult to set yourself apart from the competition, and the vast 

landscape of the online shopping experience. With similar products flooding the market, how do 

you differentiate and become the brand that consumers not only switch to, but become a loyal 

customer of ?

It is important to note that brand loyalty does not come from offering the lowest prices or 
the best deals, it is about creating an emotional and engaging connection that resonates 
with consumers.

“91% of global consumers expect
companies to do more than make a profit, but 
also operate responsibly to address social and 
environmental issues.”

-Cone Communications

On average, brands actually spend up to 11 times more on recruiting new customers than 
retaining existing ones (Brand Keys Customer Loyalty Engagement Index).

Benefits of Giving Back

As the largest generation, Millennials are the biggest influence on the market.  As their

buying power increases, they will continue to shape the shopping experience. This

generation is faced with the harsh reality that our consumption habits are having a lasting and 

possibly irreversible negative effect on the world, causing these consumers to look to align 

with brands who do more than operate for profit. 

of global consumers

http://www.conecomm.com/research-blog/2015-cone-communications-ebiquity-global-csr-study
https://www.marketingdive.com/news/expectations-around-brand-trust-jump-250-year-over-year-study-finds/547888/
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It’s not just the younger generation that cares about positive impact, all consumers are 

interested in building authentic relationships with brands that give back and do more than 

just operate for a profit. 

Interested in learning more on how Millennials are changing the shopping 
experience, check out this useful infographic: How Millennials are Changing the 
Shopping Experience. 

“63% of Americans are hopeful businesses will take 
the lead to drive social and environmental change 
moving forward, in the absence of government 
regulation”

(2017 Cone Communications CSR Study)

Your corporate social responsibility strategy should be a top priority as consumers are 

watching  the way brands are stepping up to the challenge. 

The correlation between giving back and brand loyalty is obvious, yet many brands still 

have a hard time investing in their corporate social responsibility strategies. Which is why 

sometimes we need to be reminded that giving back is good for your bottom line. 

“87% will purchase a product because a 
company supports an issue they care about.” 

-Cone Communications

87%

https://f.hubspotusercontent00.net/hubfs/2836104/Infographic%20Millennial%20Trends%20-%20ShoppingGives%202020%20All%20Rights%20Reserved.pdf
https://cdn2.hubspot.net/hubfs/2836104/Infographic-Millennial-Trends%20%5BAll%20Rights%20Reserved%20-%20ShoppingGives%202020%5D.pdf
http://www.conecomm.com/research-blog/2017-csr-study#download-the-research
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Consumers who are loyal to your brand are more likely to make repeat purchases from you, 

are more likely to pay extra for your products over a competitor’s product, and are even 

more likely to recommend your company to others. 

Furthermore, you’ll demonstrate that you are committed to having a positive social impact 

while your competitors may not realize the potential of profits through CSR. To increase 

your brand loyalty, it is important to create meaningful relationships and to be transparent 

and authentic with consumers.

In terms of sales, brands that are viewed as making the world a better place 

have seen their profits grow up to 9 times more than companies who are not 

(Havas’ Meaningful Brands 2019 report). 

When it comes to giving back, buyers on average spend 26% more and retailers 

can see 29% more sales (Journal of Consumer Research). 

Buyers Retailers

29% 26%

9 times more

https://shoppinggives.com/change-commerce/calculator
https://www.marketingdive.com/news/consumers-see-77-of-brands-as-not-meaningful-report-says/548956/
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CSR Activation & Strategies  

Okay now that we’ve got that out of the way we can focus on providing you 

with some actionable strategies and tips to help begin, evolve or guide your 

CSR strategy.

With so many ways to be a socially responsible company, it can be intimidating 

to start integrating CSR strategies into your day-to-day operations. The list 

of ideas below are just a handful of many possibilities out there. The most 

important thing to remember is to just start something, anything, even the 

little things can make a big difference!



© 2020 ShoppingGives All rights reserved

Your CSR Playbook: Power Strategies for Social Impact Success

8

Ignite Your Culture

The culture of your company sets the tone for both employees and consumers. Company 

culture is the talk of every business as your success, ability to attract talent and innovation 

all stem from effective employee engagement techniques. How does company culture fit in 

with integrating a new CSR strategy? Check out a few ideas moves that will help kickstart 

your internal CSR strategy. 

Unite Stakeholders

It is important to get all levels of employees excited about a new CSR strategy. Getting the 

executive team involved in being socially responsible will show priority and help activate 

engagement from other employees. Employees often mimic the attitudes and behaviors of 

senior leaders and managers so it is important to showcase the positive message of

corporate social responsibility. This goes back to the company culture; if senior employees 

are enthusiastic, supporting personnel will be as well.

Your Power Move:
Depending on your product or service, find a few options that fit with your “brand” to 

consider. You’ll want to make sure to consider all your stakeholders affinities.
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Align Your Values

Your company most likely already has an established set of values that you and your

employees stand by and are proud to have integrated into your business. By finding a cause 

that aligns with your current values and correlates with your business, it will be easier to get 

employees involved and excited about your new CSR strategy. Having a CSR strategy that 

aligns with your current values can also help explain why your company is socially

responsible and what is important to you.

Your Power Move:
Involve your team to find out their passions and what they care about. Give them a voice and 

listen to them. Make this fun! Choose a volunteer day for everyone to participate and then do a 

debrief where you ask them what cause they want to support next. 
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Employee Engagement

One of the most beneficial aspects of CSR is the way it truly ignites culture. People are looking 

for more meaning in life, and purpose driven companies understand that it takes far more than 

a foosball table and free coffee to attract and keep quality talent. 

Letting employees guide what causes they are passionate about is one of the most important 

aspects of engaging them in the CSR strategy. When employees feel that they are serving 

a higher purpose they have a subtle shift in mindset, which leads to better on-the-job 

performance, and higher employee happiness.

The key for many corporations is to treat their employees as people with passion and purpose 

to help them shift their feelings about job satisfaction from a mindset of occupation to one of 

the vocations. Another important factor is to find projects that your company can get involved 

with that aligns with your new CSR strategy. This will make your employees more engaged and 

excited to be involved. It is easy to speak of CSR initiatives for good publicity, but by getting 

out and doing volunteer work, making donations, or even making small changes to the office to 

create a more sustainable and  eco-friendly space is going to create a much more meaningful 

impact not only for your company, but for employees and consumers as well. By participating 

and being active in these projects, your company can become a true example of what it means 

to live responsibly.

66% of employees are disengaged at work.

- Gallup

Your Power Move:
Give out a simple survey to find out what causes your employees care about. Gather this 

information and find trends worth looking into further. 

https://news.gallup.com/poll/241649/employee-engagement-rise.aspx
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Partner for Impact

One of the best things you can do to successfully integrate a thoughtful CSR strategy is to 

find nonprofits or other organizations with similar values to you that you can create a

partnership with. 

These partners can help to lead the way on how to effectively integrate your CSR strategy 

and can also provide you with helpful resources to get you started.  A partnership would 

provide you with a network of others who have experience with successful CSR strategies 

and can allow you to integrate and develop a new strategy quicker than you possibly could 

on your own. Not only can you learn from others’ experiences with successful CSR

strategies, but you can also create friendships and more meaningful relationships with those 

partners.

Your Power Move:
Once you’ve identified the cause you want to support, you will find yourself with so 

many opportunities to partner with non-profit organizations and for-profit companies 

to leverage existing audiences and established reputations to create a presence in their 

market. Search for the best charities in the country here. 

https://www.business.org/business/startup/best-charities-to-donate-to/
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Communicate Your Story

Telling your story is one of the most important parts of integrating a new CSR strategy. Now 

that you’ve taken the time to correlate your values and get everyone in your company

involved, it’s time to think about how you are going to garner support from your community. 

Be Authentic

Spreading the message of why and how you are getting involved gives a voice to the cause 

you are supporting and exemplifies a more meaningful message to others. By showing

people how important being socially responsible is to you, it can gain momentum and bring 

in supporters who also want to get involved. This will show others how crucial your cause is 

and you can reflect on how your company helps to drive positive change in the community.

Your Power Move:
By telling your story, employees and consumers can feel more of an emotional

attachment to what you support and you can even utilize video content to help visualize 

your story and your message. Get creative, be authentic and don’t forget to add it to your 

Team or About Page! Once you’ve developed a multi-faceted story, you may also want to 

consider creating a dedicated social impact page. 

https://resources.shoppinggives.com/change-commerce-for-shopify-toolkit/
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Your Power Move:
Utilizing social media platforms to broadcast this information has never been easier and is 

the perfect way to create buzz about being socially responsible. Encourage others to join 

you to make a positive change and help them get involved!

Create a Cause Marketing Campaign 

Being a socially responsible company is something to be proud of, so show it off! Especially 

if you are creating a new CSR strategy, it is important to get the message out and let others 

know what you are doing to make an impactful difference. 

The campaign should highlight what causes you are supporting and what changes and

practices your company is going to engage in. You should outline your goals and your 

timeline so that employees and consumers can see what progress you plan to make with 

this new strategy. You can also create an impact page on your website or create a blog that 

will highlight why you are passionate about your new CSR strategy and what you hope to 

accomplish with it.
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Engage Your Customer 

Employees aren’t the only ones who are central to CSR. Customer support and consumer 

engagement are imperative to determining the success of CSR strategies. Many companies 

find it challenging to engage your customers in your efforts, which can lead to customers 

simply not realizing you are trying to create a positive social impact.

Measure to Maximize

Beyond engagement, it’s very hard to measure the effects of their corporate social

responsibility (CSR) initiatives. Some of the most key benefits - such as customer loyalty and 

improved reputation - are hard to quantify, making it difficult to assess the value of your 

activities. 

However, engagement and measurement are the most important aspects of CSR as it

enables you to:

• Disclose and justify the investment of your activities to your stakeholders and 

customers

• Improve your decision-making and help evolve your CSR initiatives

• Align your activities with corporate goals and your values

Your Power Move:
Pioneer programs such as ShoppingGives’ Change Commerce are finding solutions for 

retailers to integrate CSR directly into their eCommerce experiences, which enables customer 

engagement and gives access to valuable insights and data to measure ROI. By allowing 

customers to choose the charity they donate a percentage of their purchase to, brands are 

giving a clear message to their customers that CSR is a top priority. 

https://apps.shopify.com/change-commerce
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Your Power Move:
Check out ways to improve your customer’s journey and experience here. 

Integrate Holidays and Events

Beyond engagement, it’s very hard to measure the effects of their corporate social responsibility 

Don’t hesitate to take full advantage of special events or holidays where

consumers are already engaging with brands more regularly. You must remember that the more 

your consumer spends, the more opportunity you can give back. So why not create a campaign 

around giving back during times where you know spending is high? There’s no shame in that game. 

Simplify & Personalize

Don’t make it difficult for customers or yourself to get involved. Integrate simple technology to 

streamline your CSR strategy. ShoppingGives allows retailers to give customers the power to 

donate a percentage of their purchase total to a charity of their choice at checkout.  Customers 

have the power to choose which charities they want to donate to, and they can even keep track of 

their donations over time. By integrating with the IRS database of Nonprofits, and pre-verifying 

that each Nonprofit is in good standing, retailers and customers alike can choose from more than 

one million approved charities and Nonprofits to donate to. These can include organizations such 

as The American Heart Association, The National Pediatric Cancer Foundation, Hunger Free 

America, or even your local school’s PTO or music program! The best part of ShoppingGives is 

that it manages all donations end-to-end for your store, so you can focus on the business.

Your Power Move:
Learn more about how you can easily and successfully integrate a new CSR strategy within 

your company, click here.

https://cdn2.hubspot.net/hubfs/2836104/Holiday%20Playbooks/ShoppingGives%20-%202020%20Customer%20Journey%20Essentials%20.pdf
https://shoppinggives.com/change-commerce
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Think of Your Long Game

Companies can no longer hide behind lengthy annual reports that consumers gave little to 

no attention to. As consumers have become more tech savvy, they’ve also come together 

to either lift up or warn fellow consumers of their experience with brands. All it takes is one 

socially irresponsible move and within minutes- your stocks are plummeting, your brand 

reputation can be irreversibly ruined and you’ll be the viral sensation you never hoped to be. 

Prepare for the Future

Generation Z is beginning to enter the workforce, and while the media’s lenses have been 

pointed towards Millennials for a while now, the focus will begin to shift towards Gen Z’ers. 

With these youth being more focused on socially progressive topics, corporate

heavyweights will need to incorporate strong policies in order to attract the socially

conscious younger generation.

With their low tolerance for any corporate deception, it’s important that companies try to 

maintain their transparency and actively work towards platforming worthwhile causes in 

order to get the attention of these new workforce members. 

Your Power Move:
Don’t run from the inevitable! Invest today so you won’t feel like you are behind for years 

to come. Do something today that is actionable towards your CSR strategy. Book a meeting 

with your team and discuss next steps.
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In Conclusion

Regardless of where your company is as far as your CSR strategy goes, you 

can rest assured that corporate social responsibility is not a trend and will 

only become even more of a hot topic as our world grows more conscious.  

Consider any resources allocated towards CSR as an investment. Practice 

makes perfect, so don’t be worried about making moves - your employees, 

customers and the world will thank you.   

If you’d like to learn simple and easy ways to integrate CSR strategies, 

schedule a call with our Impact Agents today!

Ready to create an impact?

Schedule a Call

https://calendar.shoppinggives.com/meetings/shoppinggives/change-commerce?utm_source=CSR-Playbook&utm_medium=PDF-Download&utm_campaign=Holiday-CSR

