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About Alpha Translations Canada

Alpha Translations Canada was founded in June 1994, as a home-based business. 
The company was global from the start, and all of our clients were overseas at first. 

Being able to deliver professional translations overnight to our European clients was a 
huge competitive advantage, and there was no one else out there offering this kind 

of service. 

As early as 1995, Alpha Translations was one of the first internet adopters and from our
 home office, we served Fortune 500 companies and some of the largest law firms in

 the world and provided a solution for a time-sensitive need. 

In the first four consecutive years the business grew over 200% and within five years 
generated its first million dollars in gross revenue mainly through word of mouth 

recommendations without even having a local presence in Germany. 

We made a decision early on to be growth-oriented and build capacity to scale. 
That strategic decision forced the company to grow with demand, and it has served us
 well over the years and drove the company from a home-based business into a global, 

multi-million dollar enterprise.
 

Today, Alpha’s projects involve contract translators located in over 93 countries,
 handling thousands of translations, serving hundreds of customers with up to 50 people 

on client-side teams, featuring every language translation imaginable 
(i.e. Russian to Swahili, Portuguese to Mandarin), supporting million dollar client

 transactions (M & A documents, due diligence, risk mitigation, patented technology 
and research), and dealing with heavily nuanced language in scientific, legal and technical

 documents where meaning must be impeccably conveyed in translation with 
stringent deal-making-or-breaking deadlines.

 
Alpha Translations Canada Inc. has emerged as a global leader in expert Legal 

and Financial Translations. With nearly 20 years of experience in the global marketplace,
 Alpha Translations supports companies around the world in achieving their 

international business goals.
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About Alpha Global Experts

Alpha Global Experts Inc. was established in 2011 by Michèle Hecken, CEO and President, 
and Usukuma Ekuere, Vice President, of Alpha Global Experts Inc. Due to the demands 
of their clients, there was a need for expert advice for businesses entering new markets.

When it comes to succeeding in international markets, it is imperative to understand the 
factors that will make your business succeed. A large portion of global investments are lost, 
because of the difficulties to navigate the complexities from diversifying into a new market 
without a firm understanding of the cultural and legal requirements to operate within that 

country, and strategies to effectively operate in the market.

One of the main causes of difficulties from businesses entering new markets is the lack of 
understanding and ineffectively integrating the target company to achieve cultural fit within 
that market. Alpha Global Experts Inc. offers consulting services that will help your business 

succeed. Our strategic consultants will partner with you to provide information and 
support to reduce negative exposure and investment risk, while increasing your 

chances for success.

We also help people navigate through complexities that are inherent in our global markets. 
More than half of all international ventures fail within two or three years 

because of a lack of cultural competency, not the lack of technical or professional expertise. 
Our in-country support will provide you with a personal connection to a cultural business 

both here, and in your target market.

Alpha Global Experts supports you in aspects of doing business on a global scale –
 from Market Entry to Cross-Cultural Operational Integration. 

 We make Markets accessible and Culture tangible and measurable!
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Alpha Values

Clients’ Needs First
We actively seek to understand our clients’ needs and offer innovative and flexible solutions that 

add value to our clients’ business. This is the core principle which guides all our decisions.

Lean Growth
In providing our services we strive to grow and add value to all our stakeholders. 

We will do so by applying lean principles, innovative thinking and finding creative solutions.
 

Strong Relationships (1+1=3)
We build and nourish strong relationships with our clients, our team and our service partners to 

each others’ mutual benefit.

Empowered People
Each member of the Alpha Team has a vested interest in and is personally accountable for the

 successful outcome of each project and the satisfaction of each client.
 

Respect and Cross Cultural Integrity
We will act with awareness, openness and respect towards other people and other 

cultures, and always seek first to understand, then to be understood.

Fun and Fulfillment
We will have fun doing so and give every member of our team the opportunity to reach their 
dreams and goals, and to find strength and happiness in their personal and professional lives
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Printed Articles
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CAPITAL IDEAS
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We invited the nominees 
for the Alberta Women 

Entrepreneurs’ Celebration 
of Achievement Award 

to share what their 
businesses have taught 

them this past year.  
To learn more about the nominee reception on  
Jan. 30 — or the Celebration of Achievement 
Gala happening in Calgary on May 14 — visit 

awebusiness.com.

   CAPITAL QUESTION:

What has your business taught 
you in the past year?
Alberta Women Entrepreneurs award nominees reflect on 2013

B U S I N E S S  OW N E R S  H E L P I N G  B U S I N E S S  OW N E R S

UPCOMING: 

Have an event that Capital Ideas should know about? 
Contact us at hello@capitalideasedmonton.com

SIGN UP at
capitalideasedmonton.com

JOIN US!

Join our LinkedIn group: Capital Ideas at the Edmonton Journal. Follow us on Twitter: @capitalideasyeg

Chamber Ball
The Edmonton Chamber of Commerce’s annual spectacular
When: 6 p.m.
Where: Shaw Conference Centre (9797 Jasper Ave.)
Admission: $225 members, $300 non-members. 
Tickets at edmontonchamber.com/events.

JAN 

31

Charmaine Hammond, 
president of Hammond 
International Inc. and Team 
Toby (theoriginalteamtoby.
com) advises entrepreneurs 
to ask for help when they 
need it. “When you ask, it sets 
the stage to create a process 
of authentic collaboration 
and reciprocity... . Kindness 
creates good will, long-lasting 
relationships, and creates a 
cycle of paying it forward.  
When you ask, big results 
happen.”

PHOTO BY BONNIE-JEAN MCAL-

LISTER /EALANTA PHOTOGRAPHY 

(EALANTAPHOTOGRAPHY.COM)

“I have learned that in this business, I am shaped 
by my failures as much as by my successes. If 
a situation turns out badly, it was for a reason, 
and therefore it becomes a lesson to take me to 
the next level. An investment loss was a painful 
experience, but an experience that opened my 
mind to acceptance and gratitude for other 
aspects of my life. Thus success is relative; it is 
what I make of the mess I have made of things.”
— Margaret Adu, president of Aomega Lodges 
(aomegalodges.com)

“The most important lesson I’ve learned this 
year is that leading by outcomes requires a 
lot of discipline on the part of the leader, very 
clear communication, and trust…. Allowing 
people to develop, implement and own their 
solutions is key to building sustainable growth 
in the organization. Focusing our teams on the 
outcomes we need to reach our growth targets 
has made a world of difference in our company.”
— Michele Hecken, president and 
CEO of Alpha Translations Canada Inc. 
(alphatranslations.ca)

“No matter how attractive or enticing an 
opportunity may seem, sometimes you just 
have to pause, think, step back and walk away 
when the negative outweighs the positive.”
— Estrella Rodriguez, owner of KC EN JP Ltd. 
(maligaya-travel.com) 

“I have learned to take my time to hire more 
slowly and fire quickly, to be clear on my 
expectations from the outset so that I am not 
disappointed when people under-deliver, and 
that some people are just in it for a paycheque — 
those are not my people. Lastly, in order to grow, 
you have to thank those who have seen you to 
the point of launch, and then it’s time to walk 
through the next door with the right people who 
can take you to the next level.”
— Gena Rotstein, CEO of Dexterity Ventures Inc. 
(dexterityconsulting.ca) 

“This past year, I think the two top lessons 
I’ve come away with are appreciation and 
trust for my team and a better sense of self 
with regards to my long-term vision for the 
firm. These lessons have reinforced my drive 
to continue to grow the organization and help 
it reach its full potential.” 
— Arleigh Vasconcellos, founder and 
principal at The Agency (theagencyinc.ca)

“In 2013, my business taught me to spend 
more time reflecting. Our highest monthly 
revenue was in February, after which it started 
to decline. Reversing that downturn took 
many hours of reflection (and) necessitated 
difficult conversations and changes. It paid 
off, because positive results started to show in 
November and continued into December. We 
expect 2014 to be our best year ever.”
— Pat Vos, CEO of Intercon Messaging Inc. 
(interconmessaging.com)

“That people really are the biggest asset of 
your business. This is not only what makes a 
great product or experience, but is what makes 
the organization a great place to work.”
— Jacqueline Jacek, founder of JACEK 
Chocolate Couture (jacekchocolate.com)

“To make changes on the fly, to think about 
my decisions and to separate emotions from 
business, because business is not personal.”
— Shannon Lenstra, owner of Kon-strux 
Developments Inc. (kon-strux.com)

“It is so important to follow your dreams…. If 
you’re singularly focused on something, you 
can do it. Where we find our authenticity is in 
giving to others, and I’m so blessed to have 
been able to do that.”
— Glori Meldrum, CEO of g[squared] (g-squared.ca)

“Find your passion and follow it. Do your research 
and be confident in what you know…. Have 
a positive support system, get out there and 
connect with like-minded business people. And 
don’t be afraid to ask for help, because most of 
those around you want to see you succeed. Move 
forward with confidence, integrity and knowledge. 
Believe that you will succeed, and you will.”
— Dayna Nelson, founder of D.LUXE (dluxestyle.ca)

“This past year, my business has taught me to 
take big risks and not be afraid to fail. People 
who worry about mistakes become paralyzed 
by that worry, but those who are relaxed about 
doing badly soon learn to do well. I learned this 
past year that success is built on failure.”
— Lori Pecorilli, president of Latium Fleet 
Management Inc. (latiumfleet.com)

“I have spent a lot of time and energy focusing 
outside the corporate box, while multitasking and 
trying to keep a finger on the spa pulse. I aspired 
to give far and wide, gifting time and resources…. 
This year, I’ve demonstrated that focus can be 
diversified and is equally important in defining 
success. Bottom line is not only quantified by 
financial statements, but with acts of goodwill.”
— Leah Podollan, owner of L Spa and 
Wellness Centre (lspa.ca)

“To constantly be learning and adapting to 
change. Social media is essential for us to share 
our knowledge and create greater awareness 
and credibility for our company. We’ve learned 
from other entrepreneurs in our network who do 
this well. In addition, we’ve hired experts to help 
us navigate this new and exciting terrain.”
— Joanne Blake, president of Style for Success 
(styleforsuccess.com)

“One of the more meaningful lessons learned was 
that you can’t stand on past accomplishments. 
With a rapidly evolving business environment, 
you’ve got to ensure your company is nimble 
enough to take advantage of the changing 
conditions. I’ve also learned that focus matters. It’s 
important to identify three to four priorities each 
quarter that will advance your business and be 
disciplined enough to get them done.”
— Shannon Bowen-Smed, president and 
CEO of BOWEN (bowenworks.ca)

“By differentiating yourself with a value 
proposition and sticking out from the pack 
of competitors, you can afford to say no 
to business that will not serve you or the 
customer. Being true to your brand and who 
you truly are as a company will pay you back 
in spades. Be unapologetic about what you 
can offer the business world, just as long as 
you leave it better than you found it.”
— Julia Cordray, founder of Career Fox Inc. 
(mycareerfox.com)

“I’ve learned to be more giving and more 
supportive with my time; to nurture and extend 
relationships beyond supplying an end product 
or service. The network of colleagues and 
community strengthens me and reflectively, 
the work that my business does. As a result, this 
has also led me to learn the fine line between 
working steady and over-extending yourself.”
— Bree Emmerson, principal at BE3Designs 
(be3designs.ca)

How to grow your business in seven 
simple steps
A free webinar from BizLaunch, sponsored by ATB Financial

When: 1 p.m. to 2 p.m.
Where: Online
Admission: Free. Details at atb.com/learn.

January After Business Mixer and 
Trade Show
The Edmonton Chamber of Commerce’s monthly 
get-together
When: 5 p.m. to 7 p.m. 
Where: Chateau Lacombe Hotel (10111 Bellamy Hill)
Admission: $15 to $25. Register at  
edmontonchamber.com/events.

Generating business from customer 
referrals
A workshop with Cliff Turner of Mobile Minds
When: 7 p.m. to 8:30 p.m. 
Where: Tiramisu Bistro (10750 124th St.)
Admission: $30. Tickets at nubizblog.wordpress.com.

DemoCamp Edmonton 24
Developers, creatives, entrepreneurs and investors 
share what they’re working on.
When: 6:45 p.m. to 9:45 p.m.
Where: Telus Centre 150, University of Alberta
Admission: Free. Details at  
meetup.com/startupedmonton.

JAN

JAN

JAN

JAN
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If you’ve started your own 
business, you know how im-
portant it is to hire the right 
people. You’re only as good 
as your team, which is why  
Wellington Holbrook, exec-
utive vice-president of ATB 
Business, wants to know:

How do you hire people 
who fit your company culture?

You can answer the question in two ways:
• Open the Capital Ideas email you received today 

if you’re a member, or
• Visit capitalideasedmonton.com.
We’ll publish the best answers, along with your busi-

ness name and website address, on Jan. 29.

  CAPITAL QUESTION: 
How do you hire people who 
fit your company culture? 

7



Page 1 © Copyright Thomson Reuters Canada Ltd. - September 23, 2013 - Toronto, Ontario, (800) 387-5164 - Web Site: www.hrreporter.com

Going beyond ‘When in Rome…’
Innovation comes through respect, reconciliation of cultural differences
BY MICHELE HECKEN

Culture has become a buzzword in 
this era of global expansion — or-
ganizations talk about “cultural sen-
sitivity,” “cultural integration” and 

“cultural awareness.”
They also talk about the importance of 

corporate culture and communicating this 
culture to attract and retain employees with 
the best fit.

Culture is a shared systems of meanings 
and patterns of behaviour. It is expressed in 
the solutions people have chosen in solving 
human problems or dilemmas in the areas of 
human relationships, time and external en-
vironment. 

Cultural diversity expresses itself in view-
points and values, in operational priorities 
and in ways of working.

When business and culture clash, culture 
always wins.

Two of the world’s top experts on cross-
cultural studies, Fons Trompenaars and 
Charles Hampden-Turner, have spent more 
than 20 years researching and analyzing cul-
ture and its implication on business. They 
have developed an in-depth methodology of 
reconciling cultural differences, with business 
solutions in mind.

Their work has shown that, to success-
fully collaborate in a multicultural environ-
ment, individuals need to be aware of their 
own personal cultural preferences, respect 
the cultural perspective of the other, reconcile 
the cultural value differences they encounter 
and realize the envisioned, integrated solu-
tions. It’s about seeking first to understand, 
then to be understood.

Global operations
When companies want to expand over-

seas, they can raise the capital, put teams 
in place and build the infrastructure in less 
than a year. But mindsets don’t change that 
quickly. Just because a company has built up 
global operations, it does not automatically 
follow that it has a global outlook.

The reasons companies expand into global 
markets are changing. While it was usually 

the bigger companies that looked to cheaper 
markets abroad for lower production costs, 
the main driver now is access to a larger 
market and driving innovation in the local 
market.

In reality, “multinational” means “multi-
dimensional.” With this comes the need to 
focus simultaneously on far-ranging markets 
and customers, a diverse workforce, efficient 
and adaptable supply chains and relation-
ships with governments and communities at 
all levels. It also means having to remain flex-
ible in times of adversity and change.

This multidimensional company must 
operate in an entirely new and often foreign 
context of different government models, rules 
and regulations, an entirely different way of 
doing business and, of course, new competi-
tors.

To succeed, it must look for new perspec-
tives to stimulate innovative thinking. It must 
learn how to operate across different business 
and economic environments and understand 
how to balance autonomy with control. And 
all of this must be done swiftly and decisively.

Many companies scope out opportunities 
in foreign markets by sending key executives 
to gather information, test the waters and 
find partners, joint ventures or targets for 
mergers and acquisitions. Cultural issues as-
sume huge significance in any cross-national 
business endeavour, yet the vital cultural is-
sues are all too frequently not given proper 
weight next to legal, financial and operational 
obstacles.

Up to 70 per cent of mergers and acquisi-
tions fail to meet the objectives or expected 
benefits because there has not been ade-
quate attention to the cultural aspects of the 
integration, according to the 2010 book The 
Global M&A Tango by Fons Trompenaars and 
Maarten Nijhoff Asser.

It is possible to secure significant busi-
ness benefits of an integration by embracing 
culture at an early stage and actively creat-
ing a new, high-performing culture focused 
on shared values and reconciled differences. 
Culture defines the context in which people 
leverage their energies so an organization de-
livers optimum results. This human element 

often explains what distinguishes the highest-
performing companies from those that lag be-
hind. 

High-performing companies ensure busi-
ness operations, management, strategy, cul-
ture and people are fully aligned. Engaging 
the human factor in an integration program 
will lead to accelerated growth on a personal 
and team level, resulting in raised and sus-
tained performance at the new organization.

“Values are the environment or context 
within which you can globalize while still 
giving managers the freedom to make deci-
sions locally,” says Trompenaars.

Cultural training
By understanding who we are and how we 

see the world, and at the same time respect-
ing and reconciling cultural value differences, 
we can grow beyond compromise to enable 
and nurture true innovation. This approach 
goes way beyond the old adage of “When in 
Rome, do as the Romans” and companies are 
able to realize very positive implications for 
business: 

-
tural differences, and know when to tolerate 
or reject contradictions.

diverse management teams to understand the 
implications of headquarters-based decisions 
on other markets.

corporate and national culture and helps 
strengthen the link between company values 
and employee behaviour.

-
lows for an increase in the diversity of man-
agement teams so they better reflect the 
breadth of a company’s geographical foot-
print.

than conform to a homogenous corporate 
culture.

Reconciling cultural differences to your 
advantage by uncovering hidden opportuni-
ties in diversity leads to innovation. Prepar-
ing people to successfully navigate foreign 
cultures when entering new markets and 
successfully negotiating reduces risk and in-

SEPTEMBER 23, 2013
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Panels/Interviews

Capital Ideas - 2014
http://capitalideasedmonton.com/event-recaps/recap-how-build-international-business-edmonton/

Rob Bertram of Ideal Products, Mark Fitzsimmons of Psychometrics and Michele Hecken of
 Alpha Global Experts and Alpha Translations Canada joined us on June 11 

for the Take Your Business to Texas Breakfast at the new Renaissance Edmonton Airport Hotel.
 They discussed building an international business from Edmonton 

Video Playlist at: http://youtu.be/lF7Mt233rSQ?list=PLphBjZVKEgMhAGfMAcji6dGJJa90RcO1i

City TV -Heros- 2006

Video Available per request. 
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NonProfit:

 
Translators Without Borders:

Alpha Translations Canada Inc. is pleased to announce that we have pledged our support 
to help humanitarian translations reach more people around the world by becoming a bronze sponsor 

of Translators without Borders.
Since the devastating Haiti earthquake in 2010, Translators without Borders has been 

stepping up efforts to provide humanitarian translations to aid groups, not just to 
those working in Haiti, but to NGOs, or non-governmental organizations, working across

 the globe in disaster relief, healthcare and education.
Translators without Borders recently announced development of a new fully automated

 Translation Center, powered by ProZ.com, which has boosted the organization’s ability to provide 
pro bono translations to hundreds of non-profits by automatically linking volunteers to 

key projects that need translation.
The financial support provided by sponsors is critical to sustaining and growing the 

organization, particularly in under-resourced languages. “In the course of our work, we’ve
 become aware of a huge global need, which is for people in poor countries to be able to access 

global knowledge in their own language,” explains Lori Thicke,co-founder of 
Translators without Borders.

“According to UNICEF more people die from lack of knowledge than from diseases. People in poor 
countries are simply unable to access global knowledge in a language they understand. Mobile

 technology may be bringing this knowledge closer to the bottom three billion, but we still need to 
bridge the ‘language last mile’. Translators without Borders is delivering this much needed

 help by developing a scaleable training program so that more people will be able to 
access the knowledge they need in a language they understand.”

Lori Thicke:  “We are incredibly grateful to Alpha Translations Canada Inc. for this assistance, 
which is critical to enable us, in turn, to support more humanitarian work around the globe.”

The financial support provided by sponsors is critical to sustaining and growing
 Translators without Borders.

Alpha Translations Canada Inc. is proud to be supporting Translators without Borders in this work.
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Awards/Nominations

Alberta Women Entrepreneurs Celebration of Achievement Nomination 2015 –
http://www.aweinspiringentrepreneurs.com/wp-content/uploads/2014/12/AWE-Announces-the-2015-
Celebration-of-Achievement-Award-Nominees.pdf

Ernst & Young Entrepreneur of the Year Nomination-2014

Alberta Women Entrepreneurs Celebration of Achievement Nomination 2014 –
http://www.awebusiness.com/awe-messages/awe-announces-2014-celebration-achievement-nominees/

Top 100 Women In Business – The Wanderer
http://www.thewandereronline.com/top-100-edmonton-women-in-business/

Ambassador of the Year Award for the City of Spruce Grove 2003

YWCA Women of Distinctions Nomination - Entreprenuer - 2015
http://www.ywcaofedmontonwomenofdistinction.org/index.php/nominees
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