Adoption in a Box

Elite Adoption Offering

Fully customized Change Management strategy to support the
people-side of your change, inclusive of a combination of the
following offerings:

«  Change Management Planning and Discovery Session
«  Success Criteria Matrix

«  User Communications Plan

«  User Communications in Customized Templates

«  Electronic Delivery of User Communications

. User Satisfaction Survey(s)

«  User Training Plan

«  Customized Training Bundle

«  Custom Landing Page in Enabling’s Learning Portal

e  Access to the Learning Portal

Ongoing Change Management for Post-Migration Support

The most important aspect in realizing return on investment, with any change,
is high user adoption. Enabling’s Lights, Camera, Adoption program offers a
variety of packages to support your pending change. Lights, Camera, Adoption
has a focused approach that builds awareness while generating desire and
develops the skill set necessary for users to not only adopt, but consume the
technology.

Please contact your Sales Executive for more information.
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