
Microsoft Teams 
Planning and Design 
3 Day Engagement

Enabling Technologies has extensive experience in driving value realization from Microsoft’s teamwork solutions. 
Our experience with Office 365 including Microsoft Teams, SharePoint, Yammer, and Stream will help you build a 
culture of collaboration that empowers your employees while adhering to the growing security and compliance 
requirements. As your partner we provide guidance and insights you can use to help your employees drive 
adoption and make the best use of Microsoft Teams within your organization.

Skype for Business to Microsoft Teams at a Glance

Day 1
Assessment

• Expectation Level Set
• Intelligent Communications

Discussion
• Skype for Business to Teams

Road map
• Environmental assessment
• Questionnaire Review

Day 2
Analysis

• Personas and use-cases present
in the environment

• Cultural and organizational
readiness for the change

• Cultural Change Management
preparation:

• Review any potential or
perceived roadblocks to
adoption

• Assessment of adoption risk and
mitigation strategies

• Review historical
communications deliverables,
challenge and risk

• Review historical user training,
challenge and risk

• Prior change deployment
planning and execution

Day 3
Roadmap

• Identify gaps
• Next Steps

Deliverables
Findings report and Executive 

Summary Presentation 

The content of this deliverable 
is the result of the engagement 
findings and activities during 
the engagement.  Content will 
be provided in a PowerPoint 
Presentation along with a Word or 
PDF document.
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