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Maximizing Microsoft Teams Doesn’t Have to Be a “PITA”
Ignite viral adoption through the execution of a program that identifies business challenges and solves them through the use of 
Microsoft Teams. Enabling’s PITA Program provides a scalable approach to empowering teamwork and building champions while 
maximizing your investment in Microsoft Teams.

“With Teams, the tool itself is intuitive, but the change management is 
a challenge. What attracted us to Enabling was that certified change 
management specialists would guide us through the process. Now, our team 
says ‘Oh yeah, I can do this!’”

Strategy & Planning

Planning
Enabling will host a planning session with the team 
to provide recommendations for target audiences 
and key stakeholders, while capturing additional 
information around barriers to adoption and 
potential risk.

Stakeholder Invitation Communication & Survey
Enabling will provide a stakeholder-facing 
communication, in an editable format, that can be 
leveraged to invite key stakeholders to participate 
in an onsite workshop. Invitations will be sent by 
the client to key stakeholders.

PITA Program
Promote Ignitable 
Teams Adoption

Excitement Day Preparation
Enabling will host a planning session to coordinate
the delivery of an Excitement Day as part of this
engagement. The Excitement Day experience will
be present as part of each workshop.

Custom Workshops

An Immersion Experience
‘A Day in the Life’: Hands-on exploration of 
Microsoft Teams in your environment. We design 
this session to drive lively conversation and 
generate excitement around Microsoft Teams and 
other Microsoft 365 tools.

Practical Application to Drive Adoption
• Discovery of collaboration and business needs
• Mapping business needs to the Microsoft
• Teams features and capabilities
• Introduction to resources to scale and drive 

adoption

The Rule of 4’s
Enabling will host (4) custom workshops to target
(4) different audiences within your organization.
Each interactive workshop will last approximately
(4) hours and provide the following experience:

The Bottom Line
Maximizing your investment in Microsoft Teams won’t be a ‘PITA’ when key stakeholders assume the role of Microsoft Teams 
Champions and drive adoption among their peers.

To see if you are eligible for no cost FastTrack resources connect with us at  
contact@enablingtechcorp.com or 443.625.5164.


