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Important Information

This material has been prepared by NAOS Asset Management Limited (ABN 23 107 624 126, AFSL 273529) (NAOS) for general information  purposes 
only and must not be construed as investment advice. It does not constitute an offer to purchase any security or financial product or  service referred 
to herein. Any such offer or solicitation shall only be made pursuant to a relevant offer document, which is available by calling  NAOS on (02) 9002 
1576. This material does not take into account the investment objectives, financial situation or needs of any particular investor. Before making an  
investment decision, investors should consider obtaining professional investment advice that is tailored to their specific circumstances.

Where past performance information is shown, it is intended to be for general illustrative purposes only. Past performance is not a reliable  indication 
of future performance. In relation to any NAOS financial product or service referred to herein, NAOS does not guarantee its future  performance, the 
amount or timing of any returns or that any investment objectives will be achieved.

Statements contained in this material that are not historical facts are based on the current expectations, estimates, projections, opinions,  
assumptions and beliefs of NAOS, which are subject to change without notice. This material may also contain forward-looking statements.  Forward-
looking statements are not guarantees or predictions of future performance and involve known and unknown risks, uncertainty and other factors 
beyond NAOS’ control. Unless otherwise expressly stated, no independent person has reviewed the reasonableness of any such  forward-looking 
statements or assumption. Undue reliance should not be placed on forward-looking statements as actual events or results or the  actual performance 
of a NAOS financial product or service may materially differ from those reflected or contemplated in such forward-looking  statements.

Neither NAOS or any of its respective officers or employees makes any representation or warranty (express or implied) with respect to the  
correctness, accuracy, reasonableness or completeness of any information contained in this material and to the maximum extent permitted by  law, 
NAOS disclaims all liability to any person relying on the information contained in this material in relation to any loss or damage (including  
consequential loss or damage), however caused, which may be suffered directly or indirectly in respect of such information.

This material must not be reproduced or disclosed, in whole or in part, without the prior written consent of NAOS. Certain economic, market or  
company information contained in this material may have been obtained from published sources prepared by third parties. Any trademarks, logos  or 
service marks contained herein may be the registered or unregistered trademarks of their respective owners. Nothing contained herein should  be 
construed as granting by implication or otherwise, any license or right to use any trademark displayed without the written permission of the  owner.
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NAOS Asset Management Limited

CONVICTION. LONG TERM. ALIGNED

NAOS is a specialist fund manager 
providing genuine, concentrated 
exposure to Australian listed industrial 
companies outside of the ASX-50.

With more than 8,000 shareholders, NAOS 
manages over $330 million across three 
Listed Investment Company vehicles.

The team of nine is led by Sebastian Evans, 
Chief Investment Officer and Managing 
Director. Supporting Sebastian is a group of  
experienced investment and support 
professionals and a deeply experienced and 
well credentialed Board of Directors.
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NAOS Investment Beliefs
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Performance v  
Liquidity Focus

Value with Long
Term Growth

Quality over
Quantity

Invest for the
Long Term

Pure Exposure
to Industrials

Ignore the
Index

Management
Alignment

Environmental, 
Social and 
Governance (ESG)



CONVICTION. LONG TERM. ALIGNED | Copyright 2018 NAOS Asset Management Limited 5CONVICTION. LONG TERM. ALIGNED | Copyright 2018 NAOS Asset Management Limited 5

NAOS Investment Mandate

NAOS seeks to protect investor capital 
whilst providing a sustainable growing 
stream of fully franked dividends and 
long-term capital growth above the 
relative benchmark index.

NAOS provides investors with genuine, 
concentrated exposure to Australian 
undervalued listed micro, small and 
mid-cap companies with an industrial 
focus.

01 02
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NAOS Listed Investment Companies

6
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NTA & Performance

7

* Investment performance is post all operating expenses, before fees, taxes and initial IPO and placement commissions. Performance has not been grossed up for franking credits received by shareholders and returns are
compounded for periods greater than 12 months. Inception p.a. includes part performance for the month of February 2013 (NCC) and November 2014 (NAC), returns are compounded for periods greater than 12 months. NCC
Benchmark is the S&P/ASX Small Ordinaries Accumulation Index and NAC Benchmark is the S&P/ASX 300 Industrials Accumulation Index.

^ Investment performance is post all operating expenses, before fees, taxes and interest. Performance has not been grossed up for franking credits received by shareholders. NSC Benchmark is the S&P/ ASX Small Ordinaries
Accumulation Index, 1H FY18 and inception performance (nominal) is from 1 December 2017.

PRE TAX NTA

31 JULY 2018

1 YEAR
PORTFOLIO PERFORMANCE

TO 31 JULY 2018

1 YEAR
BENCHMARK PERFORMANCE

TO 31 JULY 2018

PORTFOLIO INCEPTION  
PERFORMANCE P.A.

NCC* $1.23 +1.48% +22.58% +11.86% +15.39%

NSC^ $0.92 n/a n/a +1.09% -4.17%nom.

NAC* $1.11 +11.11% +10.83% +14.21% +14.91%

1H FY18  
PERFORMANCE TO 31 

DECEMBER 2017
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LIC Overview and Investment Update

8

“The real big money in the investment world, the 
dependable money, the safe money, is made not betting the 
things that have gone up a lot will continue, but on betting 
the things that have gone down a lot and become unloved 
will rebound”.

HOWARD MARKS
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NCC Overview as at 29 August 2018

DIVIDENDS
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NCC Overview

PORTFOLIO as at 31 July 2018

10

9
Number of Holdings

2.35%
Dividend Yield

27.44%*

Projected EBITDA Growth (12 month)

0.59%
Cash Weighting

3.9m
NCC Directors Shareholding

7.29
Enterprise Value to EBITDA

$90.6m
Holdings Weighted av. Mkt Cap

0.55
Net Debt to EBITDA

PORTFOLIO METRICS as at 30 August 2018

*Based on NAOS forecasts that are forward-looking in nature. This is not a guarantee or prediction of 
future performance. Excludes two investments due to negligible EBITDA in FY18.
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NCC Overview
STOCK SPOTLIGHT

Continued to build 
concentrated positions in 
our portfolio stocks, 
which have remained the 
same since our March 
Roadshow



CONVICTION. LONG TERM. ALIGNED | Copyright 2018 NAOS Asset Management Limited 12CONVICTION. LONG TERM. ALIGNED | Copyright 2018 NAOS Asset Management Limited

Capital Preservation

12

"Since you don't get advance warning 
about what kind of environment is coming 
next, you should always be concerned 
about preserving your money."
SETH KLARMAN
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Long Term Outperformance
NCC Inception Performance 15.39% p.a. v Benchmark XSOAI 6.70% p.a.*

13
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NCC Investment Portfolio Performance Small Ordinaries Accumulation Index (XSOAI) Return

* Figures are as at 31 July 2018, inception date is February 2013 and inception p.a. includes part performance for the month of February 2013.



CONVICTION. LONG TERM. ALIGNED | Copyright 2018 NAOS Asset Management Limited 14CONVICTION. LONG TERM. ALIGNED | Copyright 2018 NAOS Asset Management Limited
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NSC Overview as at 29 August 2018

DIVIDENDS
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Dividend Profile

$18.6m
Profits Reserve

6.21%
Fully Franked Dividend Yield

100%
Franking
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NSC Overview

PORTFOLIO as at 31 July 2018

15

11
Number of Holdings

3.24%
Dividend Yield

20.77%*

Projected EBITDA Growth (12 month)

7.62%
Cash Weighting

1.59m
NSC Directors Shareholding

7.99
Enterprise Value to EBITDA

$234.8m
Holdings Weighted av. Mkt Cap

0.36
Net Debt to EBITDA

PORTFOLIO METRICS as at 30 August 2018

*Based on NAOS forecasts that are forward-looking in nature. This is not a guarantee or prediction of 
future performance.
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NSC Overview
STOCK SPOTLIGHT

A more concentrated 
portfolio, moving from 
15 to 11 stocks*

*Since our last Investor Roadshow in March 2018
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DIVIDENDS
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Dividend Profile
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NAC Overview

PORTFOLIO as at 31 July 2018

18

12
Number of Holdings

3.24%
Dividend Yield

20.28%*

Projected EBITDA Growth (12 month)

6.39%
Cash Weighting

3.87m
NAC Directors Shareholding

9.54
Enterprise Value to EBITDA

$893.7m
Holdings Weighted av. Mkt Cap

0.12
Net Debt to EBITDA

PORTFOLIO METRICS as at 30 August 2018

*Based on NAOS forecasts that are forward-looking in nature. This is not a guarantee or prediction of 
future performance.
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Long Term Outperformance
NAC Inception Performance 14.91% p.a. v Benchmark XKIAI 8.21% p.a.*
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* Figures are as at 31 July 2018, inception date is November 2014 and inception p.a. includes part performance for the month of November 2014.
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NAC Overview
STOCK SPOTLIGHT:*

AddedRemoved

*Since our last Investor Roadshow in March 2018
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“A lot of great fortunes in the world have 
been made by owning a single wonderful 
business. If you understand the business, 
you don’t need to own very many of them.”
WARREN BUFFETT

The case for concentrated investing



CONVICTION. LONG TERM. ALIGNED | Copyright 2018 NAOS Asset Management Limited 22CONVICTION. LONG TERM. ALIGNED | Copyright 2018 NAOS Asset Management Limited

NAOS LIC Concentration v Other Small Cap LICs as at 30 June 2018

22

NUMBER OF HOLDINGS TOP 5 WEIGHT % OF PORTFOLIO

LIC 1 92 14.30%

LIC 2 72 15.70%

LIC 3 20-65 24.20%

LIC 4 20-30 22.70%

LIC 5 30 30.68%

LIC 6 29 35.70%

NCC 9 71.64%

NSC 11 59.99%

NAC 11 66.06%
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The case for concentrated investing
Over the last 3 years to June 2018, 4 stocks in the ASX 300 Industrials Index have been able to earn 
an annualised return of over 100%, and 15 stocks earned over 50% annualised return.

23

Good ideas are scarce

HOLDING NAME
ASX 

CODE
INDUSTRY

ANNUALISED 
RETURN

Appen Ltd APX Technology 171%

A2 Milk Company Ltd A2M Food & Beverage 154%

HUB24 Ltd HUB Diversified Financials 113%

NRW Holdings Ltd NWH Commercial Services 109%

Smartgroup Corp Ltd SIQ Commercial Services 74%

Altium Ltd ALU Software & Services 72%

Service Stream Ltd SSM Software & Services 72%

Emeco Holdings Ltd EHL Commercial Services 68%

Webjet Ltd WEB Software & Services 67%

Aristocrat Leisure Ltd ALL Commercial Services 59%

Pro Medicus Ltd PME Health Care 55%

Bellamy's Australia Ltd BAL Food & Beverage 54%

Treasury Wine Estates Ltd TWE Food & Beverage 53%

Clean Teq Holdings Ltd CLQ Commercial Services 51%

Lovisa Holdings Ltd LOV Retail 51%

219 STOCKS IN THE INDEX  (LISTED > 3 YEARS)

Figures at 30 June 2018, source: IRESS
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The case for concentrated investing

24

1 stock doubles in value =

10%
Contribution to Return

Holding too many stocks in a portfolio can crowd out returns from good ideas

1 stock doubles in value =

1%
Contribution to Return

10 STOCK PORTFOLIO 100 STOCK PORTFOLIO
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The case for concentrated investing

25

Diversification isn't lost and there is evidence for superior performance  
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Number of Securities in a Portfolio
Portoflio Risk Market Risk

93% of stock specific risk is 
eliminated with a 20 stock 
portfolio 

Source: Dresdner Kleinwort Macro Research 
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Market Review

26

“Bull markets are born on pessimism, 
grow on scepticism, mature on 
optimism and die on euphoria.”
SIR JOHN TEMPLETON
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Key attributes of a market correction
1. VALUATION

27

Source: Macquarie Wealth Management Research 15 August 2018, figures as at 30 June 2018

PER (x) EPS GROWTH (%) DIV YIELD (%) PRICE + DEBT/EBIT (x)

Industrials ex Fin ex Listed
Property Trusts

21.6 1.8 3.3 16.6

Financials 14.6 -5.1 5.7 12.6
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Key attributes of a market correction
2. RECESSION

28
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Key attributes of a market correction
2. RECESSION

29

Source:  NAB Monthly Business Survey July 2018 https://business.nab.com.au/wp-content/uploads/2018/08/2018m07-NAB-Monthly-Business-Survey.pdf
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Key attributes of a market correction
3. CENTRAL BANKS
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Key attributes of a market correction
4. INVESTOR EUPHORIA

31



CONVICTION. LONG TERM. ALIGNED | Copyright 2018 NAOS Asset Management Limited 32CONVICTION. LONG TERM. ALIGNED | Copyright 2018 NAOS Asset Management Limited

Geopolitical Events
We can’t forecast geopolitical events and their impact

32
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NAOS Asset Management giving back
NAOS, the management company, is proud to be supporting the following charities

33

‘Golden Shouldered Parrot’ threatened  
species project, in partnership with  

Bush Heritage

‘Reef Aid’ campaign, in partnership  
with Greening Australia

RFDS, dedicated to providing 
healthcare to Australians in 

remote communities
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“You don’t have to be brilliant, only a 
little bit wiser than the other guys, on 
average, for a long time.“
CHARLIE MUNGER
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NAOS investment process

35
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NAOS ESG framework

36
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Number of Shareholders

37
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Investor awareness and communication

38

CEO Insights, NAOS 
Newsletter,  
subscribe via our  
website  
naos.com.au/
#subscribeform

Quarterly Shareholder  
Conference Calls,  
subscribe via our  
website  
naos.com.au/
#subscribeform

Monthly Investment  
Report & NTA email  
updates, subscribe via  
our website  
naos.com.au/
#subscribeform

The news and media  
section of our website  
is updated regularly  
naos.com.au

Twice yearly National  
Roadshow

Follow us on Twitter
@NaosAssetMgmt

Add us on Linkedin
NAOS Asset Management

Like us on Facebook  
NAOS Asset Management

Subscribe to us on YouTube  
NAOS Asset Management

For all enquires contact
enquiries@naos.com.au
or call (02) 9002 1576

mailto:enquiries@naos.com.au
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NAOS Directors and Team

39

OUR 
DIRECTORS

OUR
TEAM

Warwick Evans
Chairman, NAOS Asset 
Management Limited & 
Director NCC, NSC and NAC

Robert Miller
Portfolio ManagerBen Rundle

Portfolio Manager

Julia Stanistreet
Business Development Manager

Megan Walker
Marketing and 
Communications Manager

Scott Hildebrand
Distribution & Sales Manager

David Rickards
Chairman & Director, 
NCC and NAC & Director NSC

Mark Bennett
Director, NAOS Asset 
Management Limited

David O’Halloran
Director, NAOS Asset 
Management Limited

Trevor Carroll
Chairman NSC

Richard Preedy
Chief Financial and 
Operating Officer

Rachel Folder
Investment Analyst

Sebastian Evans
Managing Director, NAOS Asset 
Management Limited & 
Director NCC, NSC and NAC

Sebastian Evans
Chief Investment Officer

Rajiv Sharma
Senior Legal Counsel and Company 
Secretary NCC, NSC & NAC
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Q&A
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Thank you for your support


