
BACKCROUND 

CICS Bucktown is centrally located in Chicago, serving over 700 students, some of whom 

travel a great distance to attend, and has approximately 50 teachers. Six years ago, CICS 

Bucktown came under new management by Distinctive Schools. Going into the 2016-2017 

school year, Distinctive Schools wanted to gauge staff culture and better understand how 

staff felt about working conditions in the schools. As the teacher turnover rate over the 

past years has been high, hovering around 30 percent across all the school management 

operator's campuses, Distinctive Schools' leaders were looking for ways to increase 

teacher retention rates within each of its schools. Distinctive Schools was also looking to 

measure school culture outside of surveys used within Chicago Public Schools !CPS], such 

as the District's 5 Essentials Survey, which is one of their accountability measures and the 

extent of teacher engagement measurement within its schools. 

Upbeat gave them 

a deeper and 

broader set of data 

points on school 

culture and the 

overall happiness 

of teachers. 

Distinctive Schools chose the Upbeat survey, because it brought a new and objective perspective, as well as provided deeper 

and broader data points on school culture and overall happiness of teachers. 
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Distinctive Schools introduced the Upbeat survey to CICS in the 2016-17 school year !SY] in 

order to begin survey implementation in November 2016. Distinctive Schools shared details 

of the survey to the leadership team early in the SY, highlighting how it would be used as an 

opportunity for growth within the school, and provided context on how to use survey results. 

The director of CICS Bucktown, welcomed the survey as, historically, teacher retention had 

been a challenge for the school. 










