
BUSINESS RULES AND PROCESS 
MANAGEMENT CONSULTING

IMPROVE  
VISIBILITY INTO  
BUSINESS RULES 

Make it easier for  
everyone to understand 
and collaborate on your 
business decisions by 
using well-defined vo-
cabulary and declarative 
interpretation to separate 
business decisions from 
application source code.

INCREASE THE  
AGILITY OF YOUR 
BUSINESS  

Better adapt to  
quickly changing business 
requirements by decou-
pling critical business 
logic from application 
code so you can view, 
manage, and change 
business rules faster and 
more efficiently.

ACCELERATE  
YOUR TIME TO  
MARKET 

Reduce reliance on IT 
staff and shorten  
development cycles by 
enabling your business 
experts to define and 
manage the decision 
logic in a separate  
business rules  
management system.

Vizuri began in 2002 as the innovation hub of AEM Corporation, an established federal 
systems integrator and one of America’s fastest-growing companies. As technologies 
and standards have evolved, Vizuri has invested heavily in diverse capabilities to  
benefit AEM’s diverse private- and public-sector clients.  

TAP INTO THE HIDDEN POWER OF  
YOUR BUSINESS RULES

BUSINESS  
PROBLEM

SOLUTION

When an organization’s business knowledge is not  
formally defined, it is applied inefficiently and inconsistently. 
An organization also runs the risk of losing valuable  
intellectual property when critical business knowledge is  
buried in code and either inaccessible to key decision makers 
or limited to personnel who may retire or resign.

You can address these problems directly with a Business  
Rules and Process Management System. By extracting critical 
business decisions from your application source code, you  
can ensure they’re consistently followed by all levels of your 
organization. You can also reduce “tribal knowledge” by 
collecting vital business information in a centrally managed 
location.

We can help you keep your business decisions and the  
organization’s policies, procedures, and guidelines  
independent of procedural programming languages and  
database storage.

HOW CAN  
VIZURI HELP?



ADVANCE YOUR DIGITAL 
BUSINESS TRANSFORMA-
TION INITIATIVES. 
  
LEVERAGE WORLDCLASS 
EXPERIENCE ADDRESSING 
SIMILAR CHALLENGES. 

We hold extensive knowledge 
of both the Red Hat products 
(BRMS, BPM Suite) and the  
underlying open source  
projects (Drools, jBPM). 

Our team has created and  
delivered rules development 
training material that covers 
how to effectively plan and 
build applications that use a 
BRMS.

We have refined our processes, 
increased our efficiency, and 
have developed standard  
practices for engaging  
with customers.

We work with clients in a broad range of industries including healthcare, retail, finance,  
insurance, and government. 

SERVICE NAME DESCRIPTION

ASSESS
These service offerings are designed to help you with strategic planning. 
They focus on assessing your organization’s existing environments or 
readiness and providing recommendations based on best practices.

Rules Health Check Examine existing BRMS/BPM configuration and artifacts and provide 
recommendations based on best practices.

Technical Assessment
Analyze the current state architectural design and technical   
implementation of rules and processes and provide  
recommendations for externalizing the rules.

ARCHITECT These service offerings are designed to help you with the adoption  
and implementation.

BRMS/BPM Jumpstart Install product and create sample application to demonstrate core 
features and capabilities.

BRMS Tracer Bullet Provide concrete end-to-end example that demonstrates the common 
graphical rules approaches that integrates with an existing system.

BPM Tracer Bullet
Provide concrete end-to-end example that demonstrates a business  
process that integrates with an existing system. 

Can optionally cover rules integration as well.

Other Consulting Services

•  Expert consulting

•  Turn key/mixed team approaches

•  Migration efforts

•  Product comparisons

Service Offerings

Call us today to schedule a  
free consultation.
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