Case Study:
Main Street Bank

Modernizing IT Infrastructure To
Empower Business
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Main Street Bank

Executive Summary

M a i n St re et iuvo Technologies began partnering with North Middlesex Savings
BANK Bank prior to its merger with Marlborough Savings Bank that would

eventually merge to become Main Street Bank. iuvo Technologies

was integral in the modernization of North Middlesex Savings Bank’s
www.bankmainstreet.com technology infrastructure, which allowed the banking teams to focus
on the business needs of the merger.

Challenges
“iuvo Technologies created a solid,
supportable IT architecture that we could North Middlesex Bank had an older technology infrastructure that
build upon. They offer great support as well.” was becoming difficult to support and wanted to leverage newer

technology to secure and manage all endpoints. iuvo Technologies
provided a level of expertise that was difficult to achieve for given
staffing constraints. North Middlesex Bank needed a business
partner that would take ownership of building the new IT

Bill Metras, IT/Network Manager
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infrastructure to support their successful
merger as well as their future IT
environment.

How We Helped

Successfully merging two businesses is
complex and doing it successfully involves
merging people, process and technology
into a new cohesive entity. When merging
technologies, the goal is to achieve
synergistic results by carefully integrating
the best of both environments while
keeping the business running. iuvo
Technologies’ IT design infrastructure
experts prepared, planned and
implemented a modern, standardized IT
architecture to ensure a smooth transition
towards becoming one bank. This new
secure, robust infrastructure was essential
to ensure their future success.

Results, Return on Investment
and Future Plans

The applications, authentication and
storage integration was successful and Main
Street Bank is now a single entity. The
results allowed the bank to maximize the
advantage of the combined technology and
quickly achieve business results. Main
Street Bank continues to utilize the
expertise of iuvo Technologies to help move
their business forward.
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iuvo Technologies advanced IT services
helps Main Street Bank with the following:
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Business Continuity & Audit & Regulatory
Disaster Recovery Compliance

Having an IT Partner that has expertise in the needs
of community financial institutions and is invested in
your success creates a competitive advantage.

iuvo Technologies

238 Littleton Road, Suite 200
Westford, MA 01886

https: //www.iuvotech.com
781-722-3200



https://www.iuvotech.com/

