
North American Lighting  
migrates SAP Payroll in  

five days with EPI-USE Labs

How North American Lighting capitalized on their existing payroll implementation 
 by migrating their payroll to SuccessFactors ECP using the EPI-USE Labs PRISM service.



 

North American Lighting (NAL) is a member of the Japan-based Koito 

Group of companies, and has been manufacturing automotive lighting 

systems for vehicle manufacturers since 1983. Today, they are the largest 

exterior lighting supplier to automotive OEMs in North America. With 

eight facilities in the United States and 6000 employees globally, NAL 

provides advanced lighting technology, engineering design expertise, and 

state-of-the-art production capabilities to auto makers based in North 

America and beyond. Combined with their global network of Koito Group 

companies, this positions NAL to meet increasing global demand for safe, 

energy-efficient, eco-friendly, intelligent automotive lighting systems.

Visit website: https://www.nal.com  

 

NAL wanted a low-risk move to SAP 
SuccessFactors
 

NAL had spent some time exploring options to update their on-premise 

SAP system to a cloud-based solution, and decided on SuccessFactors. 

As they manage their own payroll in-house, they wanted to move their 

core HR and Payroll to SAP SuccessFactors, which was driven by their core 

cloud strategy and motivated by eliminating the need for outsourcing 

infrastructure. 

NAL was originally going to do a re-implementation of their 20-year old 

payroll from on-premise to Employee Central Payroll (ECP), which was a 

requirement in the early days of ECP. The strategy to be followed for the 

ECP implementation was to use the opportunity to clean up their existing 

payroll by doing a re-implementation. NAL realized that this involved a 

certain amount of risk, but at the time there was no other option.

 

For the data portion of ECP, the strategy was to do a traditional export 

from on-premise and an upload into SuccessFactors with the most recent 

data. That would have entailed downloading their data into a CSV file, 

making any alterations and changes, and then uploading it into their ECP 

system. NAL was very worried about the risks of re-implementing payroll, 

and the costs of re-implementing an entire system, and losing all of the 

investment that they put into their existing on-premise SAP Payroll. If 

they had taken the route of re-implementation, it would have taken many 

months, as well as manual work, running the risk of numerous errors.  

 

As a long-term SAP customer for over 20 years, multiple personalized 

payroll configurations would have had to be analyzed and implemented 

into the new system. NAL also had staffing challenges, and was 

considering starting the project over from scratch. Looking at the number 

of challenges and risks associated with a traditional ECP project, NAL 

inquired if there is any other option available in the market.

The EPI-USE Labs PRISM offering was presented to NAL and  

it addressed a number of their concerns.

 
“Having realized we needed help, 
we looked at a few tools at the 
SuccessConnect conference and 
were interested in what EPI-USE 
Labs could offer us. They did a 
proof of concept, and showed 
us how they can automatically 
migrate all our payroll 
configuration and a subset of our 
data easily from our on-premise 
instance to an ECP instance 
using their PRISM Migration 
Services. We decided to move 
forward with EPI-USE Labs.”
Don Parker, AGM of IT Department, NAL 
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How to migrate an entire Employee 
Central Payroll system in five days

EPI-USE Labs migrated NAL’s entire Employee Central Payroll system 

in five days using EPI-USE Labs’ SAP-certified proprietary tools. The 

PRISM service includes a parallel run and validation of the payroll 

results with historic master data and payroll data. With a traditional ECP 

implementation, it would have taken a number of months to stabilize the 

payroll. 

“In a short amount of time, EPI-USE Labs was able to get ECP back on track 

within the timeline. They lifted the whole SAP instance on-premise, and 

moved it to SuccessFactors. They took our existing payroll configuration, and 

drastically minimized the amount of time we had to spend configuring our 

ECP instance in SuccessFactors. EPI-USE Labs used their Data Sync Manager 

solution to migrate production data, with a transfer rate of 85GB an hour 

across the duration of the Sync. In the first hour, we frequently saw over 

100GB transferred. Another benefit was that the EPI-USE Labs’ solution 

allowed us to bring over much more history and enough data to meet legal 

requirements.”- Don Parker, AGM of IT Department, NAL 

NAL also discovered that the EPI-USE Labs’ tools Query Manager and 

Variance Monitor could help them with reporting and comparing data 

before, during, and after Go Live. They were struggling with validating 

data on both on-premise and SuccessFactors, and Query Manager and 

Variance Monitor solved this. Prior to this, NAL was manually extracting 

data from multiple sources and doing v-look ups offline in Microsoft 

Excel, which runs the risk of manual or data conversion errors and security 

considerations. 

 

“Query Manager looks at our on-premise data, and the data in our 

SuccessFactors system, and allows us to compare that data and determine 

if there are any inaccuracies. Once we run the replication, we can look at 

the ECP to EC side, and see how many errors there are, what’s not right and 

what’s not matching. It’s so quick, we can filter out the noise we don’t need 

and focus on what’s important. On the reporting side, we needed this tool 

urgently! We expedited the process and have already delivered eight out of 

eleven reports. The tool has expedited the process, including finding errors. It’s 

also saved the Payroll and HR teams huge amounts of time. Time is the most 

valuable commodity and it’s in short supply - especially as we near the end of 

a project.” - Don Parker, AGM of IT Department, NAL

“We have a lot of confidence 

in EPI-USE Labs. They truly 

have been wonderful to 

work with, in fact they have 

been a godsend; they have 

done what they said they 

will do, and when. They 

think outside the box, and 

are willing to do anything 

they can to help you or 

accommodate your needs.”
Don Parker, AGM of IT 
Department, NAL



Transferring data from point A to B quickly 
and without errors 

“The major benefit for us was the time savings. The data went up in 12 hours, 

which is a small fraction of the time it could have taken us. The value of the 

PRISM Migration Service is how quick it is; and there are no errors. There is 

no manipulation done, it moves the data from Point A to Point B as is. It’s a 

seamless process. It took away the manual process, and took out the room for 

error.” - Don Parker, AGM of IT Department, NAL

Query Manager benefits to NAL:

	§     Allows Payroll and HR to look at much larger data sets 

    (instead of small samplings) 

    Reports provide accurate, real-time data

	§     It’s integrated with SAP SuccessFactors for on-premise SAP and 

    hybrid SAP SuccessFactors reporting

	§     Massive time savings

	§     Reports are easy to use and users are empowered to create their 
    own reports without reliance on technical resources 

	§     No custom coding or IT involvement

	§     Picks up errors immediately

	§     Allows you to focus on key areas 

ABOUT EPI-USE LABS
Our passion at EPI-USE Labs is to innovate and deliver: our solutions and 

consultants will enhance any SAP landscape and project. To do this, we 

employ highly skilled individuals whose technical knowhow and experience 

is capable of making our goal a reality. Over the last thirty-plus years, 

hundreds of companies across the globe have discovered the difference 

our solutions make to their day-to-day operations.  

To find out more about EPI-USE Labs’ solutions and services, please visit

www.epiuselabs.com or contact us at info@epiuselabs.com
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