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Intended Module Learning Outcomes
On successful completion of this module, the learner will be able to:

Evaluate the viability of a new product/service/business idea

Distinguish and evaluate key competitive advantage(s)

Investigate market opportunities both nationally and internationally

Experiment with methods of bringing the product/service/business idea to market

s

Module Objectives

Learning about enterprise and innovation focuses mainly on how the learner learns rather
than what they learn. The objective is to develop in each learner a set of generic transferable
enterprise skills that enable the learner to succeed in the changing business environment that
they will be entering. The focus of this module is on action by doing. The aim is to give
support to the development of learners’ entrepreneurial behaviour and encourage the creation
and generation of business opportunities. It provides learners with knowledge and a practical
understanding of the key tasks required to: create ideas, seek solutions to problems, establish,
manage and grow a new or existing venture in a challenging international business and
present and defend their ideas. A key element is to encourage learners to be aware that the
module is designed to support learners who wish to start an entrepreneurial venture, those
who wish to work in small and medium firms including the family business and to those



learners who will be employees — to be aware that all businesses want their staff to add value
to the organisation.

Module Curriculum

Introduction

What are the concepts of enterprise and innovation?
How does it impact on business/society?

Why is it important?

Can entrepreneurial behaviour be learned?

Skills for enterprise and innovation
e Networking
e Team building
e Thinking outside the box
e Creation and protection of ideas

Identification of opportunities
e Working from ideas to opportunities
e Recognising and exploring business opportunities
e Opportunity mapping

From Opportunity to action

Assessing, evaluating and selecting the best opportunities
Defining opportunities

Types of opportunity

Current and future opportunities

Planning to realise an opportunity
e Why plan, how to plan and what to plan
e What should the plan include?
e Business model and process planning
e Financial, investment and market planning
e Presenting the plan

Acting on opportunities

e Apply and learn from critical success factors and causes of failure in early stage
ventures

Develop, implement and review strategies for the new venture
Analyse and reflect on entrepreneurial management capabilities and practical theories
of ‘what works’, both personally and in relation to venture management

Ownership and reflection

e Assess the emerging issues in entrepreneurship and the implications for the learner, in
personal, career and academic dimensions

e Review the learners career goals and develop an entrepreneurial career plan
e Develop the learners skills in entrepreneurial and career networking

Reading lists and other learning materials



Recommended Reading
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Innovation: Penguin
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Useful online resources:
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www.startups.ie
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http://www.gemconsortium.org

Module Learning Environment

Learners participate better when they are engaged — both in the course content and class
discussion. The learning environment for this module is focused on encouraging learners to
be enterprising, such as the ability to tackle problems, take initiatives, persevere, be flexible
and work in teams. It also means taking part in small scale enterprise and community
projects designed to develop these skills. These projects recreate three main components of a
business enterprise; the essence of an owner manager business, the use of self-review, and the
discovery of a learning environment that is action and discovery based. Rather than fixed
seating, moveable tables and chairs are used where the lecturer can move between groups and
encourage and direct the efforts. Moodle is used to support the learning with notes,
suggested articles for reading and the online forum.



Module Teaching and Learning Strategy

The teaching strategy for this module is a new experience for the learner as it is not delivered
in a traditional class method, but uses an action and experiential learning model to stimulate
the learner’s entrepreneurial thinking process.

The learners work in groups to look at different ‘live’ aspects of enterprise and innovation for
example, solving problems, creating new ideas and developing new marketing perspectives.
The results of their work are presented to the class. This equips the learners to engage in best
practice for entrepreneurial activity, either personally or in an established business context.

This is supported with guest speakers from the SME sector, government support agencies,
financial institutions and professional organisations.

Module Assessment Strategy

This module is assessed by measuring the generic transferable enterprise skills that the
learner acquires. Each member is assessed by their teams participation in tasks that are set
for them, how the team teams evaluates the viability of a new product, how the team
identifies and distinguishes competitive advantage, approach and solve problems for example
new market opportunities, how creative the team is, how the team prepares, presents and
defends their viewpoints. The module is assessed entirely through coursework.
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