
Advanced MST 
Supervisor Workshop
Striving for Therapist Rock Star Status: 
Rigorous Processes for Building Therapist 
Knowledge Base and Skill

Facilitators:  Kimberly Pascucci and Lori Moore
Thursday-Friday, March 15-16, 2018 – Charleston, SC

Workshop Objectives
At the end of this workshop, participants will be able to:

Effectively assess therapist clinical skill gaps (basic 
therapy skills and skills needed to implement the 
component parts of MST) using weekly case summaries, 
home visit observations, and recording reviews.

Identify and converge on assessment of skill gaps with Identify and converge on assessment of skill gaps with 
clinicians in clinician development meeting.

Craft clinical skill development intermediary goals and 
interventions steps that are observable and measurable 
through the use of weekly case summaries, home visit 
observations, and recording reviews.

EEffectively capture observable and measurable 
intermediary goals and intervention steps in a 
well-written clinician development plan.

Improve skills in utilizing case summary prep and group 
supervision feedback to address therapist skill gaps, 
including connecting clinician development goals to 
activities that occur in group supervision.

Learn how to be flexible in delivery of feedback and Learn how to be flexible in delivery of feedback and 
tailor it to therapist’s immediate and long-term needs

Who should attend? 
MST Supervisors who have been in the MST 
Supervisor position for six (6) months or more. 

Advance Preparation:
1) A completed assessment of a clinical skills table that we will 
send, for one therapist on the team for whom you would like 
support in improving clinical skills.
2) A session recording for the therapist that you selected.
3) One weekly case summary for that the3) One weekly case summary for that therapist and your case 
prep/notes for that weekly.
4) A laptop or tablet with ability to connect to Wi-Fi

$350
Registration Fee

Training Site Information:

Hotel:  Homewood Suites by Hilton – North Charleston/Airport  
    5048 International Blvd. – North Charleston, SC 29418
    Tel:  843-735-5000  
    Room Rate:  Mention MST Services to receive the    
    reduced rate of $155 (Sun-Sat)
          (NOTE:  This rate is available until two weeks prior to  
    the training.)

If you anticipate attending, please make your hotel 
reservations by the deadline, then cancel if necessary.
Hotel cancellation policy requires a notice of 48 hours.

Register Online at www.mstservices.com/resources-training click on Advanced Supervisor Training
For more information, contact Trisha Cooper,  MST Services Tel: (843) 284-2219

Email:  trisha.cooper@mstservices.com


