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CPI Training Policies and Procedures 

Revised June, 2016 
 

1. Nonviolent Crisis Intervention® is the authorized method to be used by employees of 
Burkburnett ISD.  All employees are encouraged to attend an Initial Training Session prior to 
use of restraint.  NVCI should be used only as a last resort when the acting out person is a 
danger to self or others.  Physical restraint is recommended only when all less restrictive 
methods of intervening have been exhausted.  Nonviolent Physical Crisis Intervention should 
be discontinued at the earliest possible moment when the acting out person is no longer a 
threat to self or others. 
 
2. Staff should NOT use physical interventions for which they have not been trained.  
Physical interventions not authorized may be grounds for disciplinary action.  Physical 
interventions which compromise safety or impair the acting out person's ability to breathe 
should NOT be used.   
 
3. The Nonviolent Crisis Intervention® training program is a safe, non-harmful behavior 
management system designed to help professionals who deal with potentially disruptive and 
assaultive behaviors maintain the Care, Welfare, Safety, and SecuritySM of staff and those in 
their care.  The philosophy of NVCI (Nonviolent Crisis Intervention) is to provide the best Care, 
Welfare, Safety, and Security for the individuals in your charge, even in violent moments. 
 
4. The ultimate goal for NVCI should be to reduce the use of physical intervention, improve 
effectiveness of safer procedures, and ultimately, prevent future incidents of aggression.   
 
5. Staff should be using preventive techniques and communicating verbally and non-
verbally with the individual in crisis.  NVCI is to be used only as a last resort when there is an 
imminent danger to the acting out person or others and less restrictive methods of intervening 
have been exhausted.  There may be times where other strategies, such as continued verbal 
intervention, removing dangerous objects, CPI's Personal Safety TechniquesSM, or calling for 
further assistance would precede any physical interventions and may, in fact, reduce the need 
for physical intervention.  Nonphysical interventions are ALWAYS preferred.  Physical 
interventions should never to be used to punish the individual or for staff convenience. 
 
  6. The NVCI Training Program is offered to all employees of Burkburnett ISD.  The training 
program emphasizes early intervention and nonphysical methods for preventing or managing 

Burkburnett Independent School District 

Special Education 

416 Glendale Street 

Burkburnett, TX 76354 

940-569-3326 X8   Fax  940-569-4350 



2 

 

disruptive behavior.  Techniques for personal safety and restraint are included. This program 
meets standards set by the Texas Education Agency for training in the use of restraint. 
 
  7.   BISD encourages all campus administrators, counselors, nurses, and special education 
staff to receive training. 
 
  8. CPI Training will be conducted by individuals who have successfully completed a 
Nonviolent Crisis Intervention Instructor Certification Program and are authorized to provide 
Nonviolent Crisis Intervention training at their base of employment.   
 
  9. Employees may be trained within the district or at Region 9 ESC.  There is no cost for 
the training program. 
 
10. Staff should be knowledgeable in the use of Positive Behavioral Interventions and 
Supports (PBIS).  The use of PBIS should decrease the need for individual restraints.  The 
Texas Education Agency does provide training through the Texas Behavior Support Initiative 
(TBSI)(Senate Bill 1196 passed in 2001).  TBSI is designed to build capacity in Texas schools 
for the provision of positive behavioral support (PBS) to all students. The goal of PBS is to 
enhance the capacity of schools to educate all students, especially students with challenging 
behaviors, by adopting a sustained, positive, preventative instructional approach to school-
wide discipline and behavior management. This approach focuses on teaching and 
encouraging positive school-wide behavioral expectations and increasing school capacity to 
support sustained use of empirically validated practices. 
 
11. Staff should also be aware of the risks of using restraints.  All physical interventions 
should only be used when all other options have been exhausted and when an individual is a 
danger to self or others.  Staff should review information on how they can monitor signs of 
distress, both physically and emotionally during an incident. Staff should always keep in mind 
that restraint-related positional asphyxia occurs when the person being restrained is placed in 
a position in which he cannot breathe properly and is not able to take in enough oxygen.  This 
may result in death for the individual from this lack of oxygen and consequent disturbance in 
the rhythm of the heart.  Restraint should only be used when an individual's behavior is MORE 
dangerous than the danger of using restraint. 
 
12. The initial training is a minimum of 8 hours.  Participants must successfully complete a 
post-test and demonstrate skills in verbal and physical intervention techniques to receive 
certification.  Completion cards will be provided by the International Association of Nonviolent 
Crisis Intervention Certified Instructors (IANCICI). 
 
13. Following the initial training, a refresher course must be completed within one 
calendar year for certification to continue (Page xiv of Program, Quality Standards, 
policies/procedures and vxii Training Process).  If a participant goes over this first year 
requirement, he/she must repeat initial training.  Exemptions for the one year time limit must be 
requested in writing to the Director of Special Education.  Forms are on the intranet to request 
the exemption. 
 



3 

 

14. Refresher courses will be a minimum of 3 hours in length in order for training credit to 
be granted and will include a review of initial training, person safety techniques, restraint 
techniques and transfer techniques along with a focus on specific needs addressed.  
Participants must successfully complete a post-test for each refresher course and demonstrate 
proficient knowledge of NVCI techniques in order to continue certification. 
 
15. Participants must be knowledgeable in the principles and dynamics of NVCI.  These 
include: 
 

 Physical intervention is always used as a last resort when there is an imminent danger to the 
acting out person or others and when all less restrictive methods of intervening have been 
exhausted. 
 

 Staff intent is NOT to bring an individual to the floor, but instead to adjust as necessary to 
manage the individual in the CPI Team Control Positionsm or Children's Control Positionsm as 
taught through the CPI Classroom Models of Nonviolent Physical Crisis Interventionsm 
 

 Practice and rehearsal are required to effectively manage an individual using the techniques 
taught in Nonviolent Physical Crisis Interventionsm 
 

 If it is determined that CPI Classroom Models may be necessary to manage a specific 
individual in the future, CPI should be documented in the individual's behavior plan and 
supported by the district's policies 
 

 Any use of physical intervention procedures, including interim procedures for emergency 
situations, should be identified in and supported by the district's policies and procedures 
 

 Information on risk factors associated with physical interventions must be included in staff 
training on interim procedures for emergency situations. 
 
16. An auxiliary staff member should monitor acting out person in restraint at 
all times.  Following the use of a physical intervention, the acting out person should be 
assessed for injury or psychological distress.  The acting out person should be monitored 
periodically while in school for twenty-four hours after incident. 
 
17.  If a participant uses the restraint process (Nonviolent Physical Crisis Intervention and 
Team Intervention) as reported on the PEIMS 435 Record, the participant should attend a 
refresher session within a three-month period and/or participate in a debriefing (Postvention 
COPING session) within three weeks. The CPI COPING Modelsm should take place as soon as 
possible after an incident.  Campus principals should request all participants to complete 
written documentation.  The time following any intervention is an opportunity for everyone to 
learn from the situation. 
 
18. Participants may consider using the CPI Interim Control Position Classroom Model for a 
short period of time to maintain control of both of the individual's arms.  This must, however, be 
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reported as a restraint and reported on the PEIMS 435 record.  It is NOT recommended to 
transport an individual who is struggling.   
 
19. All blanks for the Special Education Child Restraint Documentation form must be 
completed.  The Restraint Reason Code is especially important.  Staff must pay particular 
attention to the Documentation for Use of Restraint form.  All written documentation should be 
specific to the situation.  Care should be taken to use terms/language from the NVCI training.  
The campus principal should see that the form is accurately completed and ensure that the 
parents are contacted the day of the restraint.  The completed form should be given to the 
campus principal within twenty-four (24) hours.  A copy must also be sent to the Director of 
Special Education within twenty-four (24) hours.  The Educational Diagnostician must also 
receive a copy so that the restraint can be addressed at the student's next ARD Committee 
meeting. 
 
20. Participant should attend group practice sessions at the campus level at least during the 
first and fourth six week periods.  This provides ongoing opportunities to review and practice 
the skills learned as a Nonviolent Crisis Intervention® participant.  Documentation must be 
sent to the Special Education Director no more than one week after each training.  Staff 
members are encouraged to assess their own skill levels and ability to carry out professional 
responsibilities according to these policies.  If practice sessions are not attended, participants 
may be required to attend a refresher session for demonstration of NVCI techniques for 
continued certification.  On-going training protects liability. 


