
Here are 5 key questions to ask before you

select a tool to manage your project

prioritization and selection tool.

To access our Ultimate Guide to Project Prioritization, go to: 
www.transparentchoice.com/project-prioritization 
 
For an on-demand video demonstration of TransparentChoice's project

prioritization product, go to:

www.transparentchoice.com/see-it-in-action

 

5 questions to ask your
 

project prioritization vendor

01
Is it AHP-based? 
Independent research shows
that AHP is the best method
to use when prioritizing
projects. Don't accept
anything less.

Is there a Kanban? 

Evaluating projects is a

process and a Kanban, or

similar, makes this easier.
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Pick a winner! 
A good prioritization process can
help eliminate waste and can boost
project success by up to 57%.  
 
It's worth doing it right.

Is there friction? 

The less friction there is for 

stakeholders taking part in

project selection the better.

No user accounts and no

passwords, please!

Is it collaborative? 

Your stakeholders are the ones

who should own the portfolio

selection. Does your tool support

rich, collaborative meetings? 

How easy is it to set up?
Can you do it yourself or do you

need the vendor's consultants

to do it for you?
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