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Government Agencies are under more scrutiny to than ever. The ability to prove you’re delivering
maximum value for money from your IT investments has never been more important.

Understanding the steps needed to comply and to pass Government audits can be challenging.

Even with CIO Council of Best Practices Committee recommendations using the OMB 300 isn’t straight
forward. Principles of Execution and TransparentChoice have developed the GovToolSet (GTS) to help
you through the process.

Mitigate failure with TransparentChoice GTS The Government decision framework

TransparentChoice GTS makes the task of
quantifying value for money for IT investments
quicker, more transparent and auditable.

TransparentChoice GTS online software helps you
comply with CIO Council of Best Practices
Committee recommendations by delivering:

Clear understanding of what “value” means in the
context of your mission

Appropriate accounting for risk and value for
money appropriately

Clear visibility into the benefits of each investment
Buy in from all stakeholders, including

end-users / citizen representatives

Insight into a balanced portfolio that supports
your mission

Real time reporting and accelerated decision-
making

Federal Aviation Authority
Singapore Immigration and
Checkpoints Authority
Government of Western Australia
Danish Ministry of Children and Education

What next?

You can call us now on: +1 424 291-2824
To schedule a call with us go to:
www.transparentchoice.com/contact

Optimal
decision

The three mandatory drivers for IT investment decisions are
cost, value and risk.

Why TransparentChoice and Principles of Execution?

GTS is a combination of world-leading decision software from

TransparentChoice and deep domain knowledge from PoE.

Together we deliver:

e Unique compliance experience and support within the
Government sector

¢ A cost effective online solution

e Simple and quick online deployment and use

e Templates developed by PoE specifically to address CIO
Council / OBM 300

o A safe and secure online (SaaS) platform

¢ Training and facilitation to meet your level of experience

www.principlesofexecution.com
Principles of Execution

is an authorized partner of
TransparentChoice Software
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