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INFORMATION MEMORANDUM V26.0

“We chose IT Lab for its 

combination of strategic focus, 

capability, ability to challenge 

our business and help drive our 

strategy over the coming years.”

Leading FMCG distributor



The Challenge

TECHNOLOGY IS CHANGING EVERYTHING. It’s essential 

for core operations and service delivery across most 

businesses today.

DISRUPTION is occurring across all industries at varying 

speeds, but increasingly exponentially! The impact of 

new technologies, changing user behaviours and 

increased global connectivity can be felt in the growth 

and death of businesses every day.

QUESTIONS THAT ORGANISATIONS, BUSINESS 

LEADERS AND TECHNOLOGISTS MUST ADDRESS.

• How can we digitise our business and exploit data?

• How can we create value from using technology?

• How can digital innovation be managed alongside 

legacy transformation?

• How do we reduce complexity and manage 

increased risk?





Consulting and Strategic Services have profound impact

IT Lab supports clients across industries and have real world impact in a variety of settings and situations

Creating simplified IT and 

leveraging digital to support 

the future of Investment 

Management

Rationalising complex 

application stacks to deliver 

efficiency to FMCG customers

Creating a streamlined 

operating model for cost-saving 

outsourcing, whilst providing 

client digital engagement 

across a global law firm

Business model transformation 

through exploitation of 

technology for a marketing and 

media design and distribution 

company

Building leading edge 

technology to create optimised 

performance for high 

performance technology 

Enabling Government to 

deliver excellent user 

experiences and digital 

interactions, whilst securing 

data within cloud solutions
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“IT Lab's consultancy services 

have supported us in developing 

a new approach to technology 

strategy. Real business value can 

now be achieved because of the 

alignment of technology and 

business strategy.“

Financial services firm



The IT Lab Strategic Consulting Services and Solutions
Our services identify opportunities for value-creating business and IT transformations

DELIVERY, SOURCING 

AND TRANSFORMATION2
DIGITAL AND TECHNOLOGY 

STRATEGY1

CYBER RISK AND 

SECURITY SERVICES4
DATA ANALYTICS 

AND INSIGHTS3



Digital will continue to be disruptive across all industries. IT Lab 

enables organisations to exploit digital. We support organisations to 

maximize the effectiveness of the core business, through iterative 

strategy development, management of digital innovation and 

developing a pragmatic approach to risk and complexity. 

Examples of the services we provide include:

• Digital and Technology Strategy and Framework

• Operating Model Definition

• Technology Organisation Redesign and Optimisation

• Data Architecture and Exploitation Framework

DIGITAL AND TECHNOLOGY 

STRATEGY1



We can enable you to deliver business capabilities, software 

capabilities and other technology enabled capabilities at pace, whilst 

exploiting agile methods at scale. Engaging with IT Lab can lead to 

optimisation of your sourcing set-up, end-to-end processes and 

management of change initiatives. We will enable your organisation 

to be more flexible, responsive and efficient. 

Examples of the services we provide include:

• Agile Transformation Delivery

• Sourcing Lifecycle and Outcome Optimisations

• Programme Success Management

DELIVERY, SOURCING 

AND TRANSFORMATION2



Discover what data your organisation has, work out what it means 

through the use of advanced analytics and IT Lab will support your 

organisation in driving results out of your data. 

We can enable your organisation to gain maximum return on 

investments and lead to increased business growth through 

effective structuring, integration and exploitation of data. 

Examples of services we provide include:

• Data Mapping and Discovery

• Data Architecture Definition and Implementation

• Exploitation of Analytics and Integration Tools

DATA ANALYTICS 

AND INSIGHTS3



The business risk from cyber continues to intensify; a strategy for 

cyber needs to be an imperative for every organisation. 

IT Lab can support you to determine your approach, to gain a 

realistic view of your threat profile and to provide actionable advice, 

enabling your organisation to be safer and more secure. IT Lab will 

also provide practical intervention to ensure you can best manage 

your cyber threats and risks. 

Examples of services we provide include:

• Cyber Strategy and Risk Mitigation

• Assurance and Certification (Cyber Essentials, PCI)

• Cyber Threat Intelligence and Vulnerability Management

CYBER RISK AND 

SECURITY SERVICES4
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“IT Lab has played a key role in 

helping us to optimise our 

technology operating model 

and service design to provide 

us with a scalable, agile and fit 

for purpose in-house 

technology function that 

delivers real firm value.”
Global law firm



We provide thought leadership in technology

Featured experts from within the wider strategic services and consulting team at IT Lab

Dan Coleby
Strategy & Business 

Performance 

Michael Bateman
Strategy, Security & 

Sourcing 

Lucie Glenday
Digital & Data Insights

Rob Jones
Business Applications 

& ERP

Peter Wilson
Technology Insights

John Dryden
Technical Design



NAVIGATE INTEGRATE OPERATE

From insight to delivery, take the journey with us…



The breadth and depth of technology 

expertise and delivery excellence that 

underpins everything we do can be 

leveraged to support clients.

IT Lab’s Strategic Consulting Technology 

and Digital Services support our wider 

service-obsessed delivery of technology 

services.



You are in the technology business. 

Whatever your mission, you need the right technology. 

We empower ambitious organisations to succeed.

Take the journey with us.


