
Facilitator: 
 
Jamie Resker 
Practice Leader 



Learning Objectives  

What Performance 
Management Should 

Achieve 
 

•Ideas and Tools for Aligning 
Performance Expectations 

•Manager’s Role and Readiness 
•Your Organization’s Framework 

 

•Differentiating Performance 
•Ratings 
•Pay 
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Learning Objectives  

•Socialize and Influence 
•Communicate 
•Launch and Monitor 

 

•Ideas and Tools for Aligning 
Performance Expectations 

•Manager’s Role and Readiness 
•Your Organization’s Framework 

 
  

Part 
3 
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What should PM achieve? 

Current state 

What takes time, but delivers little to no results? 

 

Plan Your Approach 

Measure Performance 

Rewards 

Processes 

Goals 

Documentation 

Performance Conversation Framework 
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Performance Management Considerations 



Let’s get  
this  

over with… 

Forms and 
Process 

“ 



Conversation 
“ 



Annual Reviews 

From Assuming Managers 
Should Give Continuous  

Feedback 

Judge, Evaluate and Rate 
Performance 

Providing Tools, Training, and a 
Simple Framework  

 

Ongoing-Planned Dialogue 

Coach and Align for On-Target 
Performance 

  From To 
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Performance Management Today 



    On-Target  

   

G
ro

w
 

 Work  
Results  

Job Responsibilities 
Goals 
Skills 

    Off-Target  

On-Target 

      Observable Behaviors 

Low Growing 
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Instructions 

   

 

 

• Plot as many 
people as you can 
think of:  past and 

present 
 

  

 
Applying your experience to the Continuum 
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Instructions 

   

 

 

• Pair up with 
another 

participant and 
take turns 

explaining your 
thinking behind 

your plotting 
(choose 2 -3 plots 

per person to 
explain) 

 
  

explain your thinking… 
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Under Attack 
Thinking brain  

shuts down 
 

Emotions crank up 
 

Self-esteem threat 
Judgment = recoil 

response 
 

 

OVERDRIVE 

The Brain on Ratings 
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http://upload.wikimedia.org/wikipedia/commons/5/5c/Brain_limbicsystem.jpg
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Do Ratings 
Work? 

Why or Why Not? 
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Team Lead 
Plotting 

Approach 
 

Step 1: 

Manager lists 
all direct 

reports on 
white board 

Step 2: 

Non-direct 
managers (team) 

plot *all employees 
on their personal 

Employee 
Performance 

Continuum grids 

Step 3: 

Non-direct 
managers plot 

“Sam” at the white 
board (1 person 

per time is plotted) 

 

 

Step 4 

Manager plots “Sam” 

 2-minutes describing the 
plotting rationale 

Non-Direct Managers:   

1-minute for 
questions/discussion 

 

 

 
Step 5 

Group agreement 
on final plotting 

coordinate 

Now return to 
Step 3 to plot the 
Morgan, the next 

employee 
 

 

*refrain from 
plotting employees 
you’re unfamiliar 

with 

Employee Performance 
Continuum Plotting Steps  

 Employee Performance Solutions 
2017 
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Without Ratings 

Where to 
Spend the $ 



Your Pay 
Approach 

Now… 

Define Your 
Pay for 

Performance 
Philosophy 
 

  













But Why? 

Example Pay Philosophy Communication 



Annual Form/Process  
Performance Conversation Planning Map 

Continue to Set and Track Goals 

Team Plotting/Discovery Sessions 

10-Minute Conversation 









30 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

> 

  

 

 

 
Requesting 
Information 

the questions we ask 
Influence the answers 

 we receive 
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30 



31 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

How am 
I doing? 
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32 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

>

  

 

 

 

You’re 
doing great 
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33 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What can I 
do better? 
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34 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

>

  

 

 

 

I can’t think 
of anything 
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35 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What did you 
think of my 

presentation? 
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36 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

>

  

 

 

 

It was  
really good 
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37 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What can I do 
differently? 
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>

  

 

 

 

Nothing.  
Just keep 

doing what 
you’re 
doing. 
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39 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

How is 
everything 

going? 
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40 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

>

  

 

 

 

Great 
or 

Good 
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41 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What 
should I 

stop doing? 
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>

  

 

 

 

 
Stop asking 

so many 
questions 
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I don’t 
know 

What did you  
think of my 

presentation? 

    It was really good 
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one-thing 
questions 
 

 

 

 

What’s one tip 
you picked up  

from the presentation? 

What’s one tip 
you picked up  

during the  
presentation? 

how to ask clarifying questions 



There’s No Time 
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 Missed Expectations 

gap 
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Documentation 

Performance Issues 



Performance Inhibitors 

Explanations for Missed Expectations 

Unaware 

Doesn’t 
Know 
How 

Can’t 

Won’t 
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no  
agreement 

more support  still doesn’t know how     

4 
determine 
why:  still 

doesn’t know 
how, can’t or 

won’t 

no 

3 

2 

communicate 
expected 

performance 
1             start here 

 
acknowledge 
commitment  

 

won’t 

 

 

no 

can’t 

5 
 

great!  yes 

great! 
now does 

performance 
meet target? 

yes  
? 

does 
performance 
meet target? 

? 

coach, set 
goals and 
follow up  

2 

 

3 
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Nov     Dec  Jan Feb Mar Apr 

Training 
Team 

Plotting 
10-Minute 
Questions 

Conversation 

Annual 
Performance 
Conversation 

Conversation and Performance Management Example 
Activities Schedule 

Conversation and Performance Management Activities Schedule                                                    

Team 
Plotting 

      First *10-
Minute 

Questions 
Conversation 

Performance 
Continuum 

***Snapshot 

Salary Administration May 
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Your Proposal 

Activities/Schedule 
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Your ideas for 
implementing/tailoring 

this approach… 

Your Organization 
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Socialize and Influence - 
Organizer 

In Your Organization… 
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Big Change Approach 
 “retiring” annual performance 
reviews and ratings .  Moving to  

a conversations focused 
framework 

 
Your Branding Idea/Theme___ 

 
Details: 
What, Why, Who 
What’s in it for me? 
What’s in it for the organization? 
 

 

Low Key Approach 
Increasing Communications 
between managers and staff 

Creating a culture of performance 
conversations framework 

 
Your Branding Idea/Theme___ 

 
Details: 
What, Why, Who 
What’s in it for me? 
What’s in it for the organization? 

 



Pg 49 





Jamie Resker 
Employeeperformancesolutions.com 

781-752-5716 

jamie@employeeperformanncesolutions.com 

 

mailto:jamie@employeeperformanncesolutions.com

