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Laurel Grocery Company

CLAMSHELL PACKAGING: 15.8% Savings
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Laurel Grocery joined the Clamshell Aggregated sourcing event.

19 Topco members and 2 customers participated in the Clamshell
Aggregated Sourcing event

$15.5M total spend
RESULTS The event included an RFP and a reverse auction to negotiate final pricing

15.8% Savings Topco invited 12 suppliers to participate in the initiative
on Clamshells

RESULTS

Laurel Grocery elected to move forward with their incumbent due to their
strong ability to continue servicing the business

Gained 15.8% savings as a result of the Clamshells Aggregated
event, with their incumbent supplier

We can duplicate these results for you!
Contact Bill Barry, CPSM, Senior Category Manager, wbarry@topco.com




